Hector Economic Development Authority

Minutes of Meeting

May 18, 2006
A meeting of the Hector EDA was called to order at 7:05 a.m. by Chairman Steve Caulkins in the Hector Community Center.  

Members Present:  Steve Caulkins, John Hubin, Penny Macik, Jason Kautz, Bob Lange
Members Absent:  Jeff Heerdt, Neil Sing
Staff Present:  Matt Jaunich, Executive Director
Penny Macik motioned to approve the agenda.  Bob Lange seconded the motion.  The motion carried unanimously.

Bob Lange motioned to approve the April 20th regular meeting minutes.  Penny Macik seconded the motion.  The motion carried unanimously.
Bills

Jaunich presented a bill for $68,875 to US Bank for the June debt service payment at Prairie View.
Bob Lange motioned to approve the US Bank bill for $68,875.  Jason Kautz seconded the motion.  The motion carried unanimously.

Financial Reports

Jaunich presented the financial reports for the EDA and Prairie View.  The checkbook balance was $96,041.35 and the Hummingbird Court account had a balance of $2,787.95.  The 4M Fund had a balance of $17,415.01 with interest earned during the month of April being $62.66.  The Prairie View financials showed that Prairie View had a net profit of $13,293 for the month of April. 
Executive Director’s Report

Jaunich informed the EDA that Tealwood Management would be meeting with the City Council at their Monday, May 22nd meeting.  Jaunich stated that Tealwood would be giving a presentation similar to last month’s EDA meeting.  Penny Macik stated that she felt it was a good idea and that the meeting would hopefully answer any questions the Council may have on Prairie View.  Jaunich went on to say that King’s Coffee had opened, and that the City had reached an agreement with Curt Sampson on the residential property west of town behind Prairie View.  Matt stated that Curt agreed to sell the land to the City in exchange for two residential lots.  Steve Caulkins expressed his hope that Curt would build two new houses.  Matt went on to say that Jim at Countrywide had expressed interest in constructing two spec homes out in the new development.
Matt went on to talk about the Nelson’s Marketplace purchase by Mandy Kirschbaum.  Matt went on to say that he didn’t think things were going well on the purchase agreement.  Matt stated that he had heard that Carey Nelson was in financial trouble with the IRS and that this might be scaring Mandy away from purchasing Nelson’s Marketplace.  Bob Lange stated his concern with the possibility of losing a grocery store.  Matt went on to say that he had talked with Roger Newman from the City Council and that Roger suggested that the EDA put a lien on the loan owed to the EDA by Carey Nelson and his wife.  Matt stated that the loan given to Carey Nelson was in his name and not the corporations.  Penny Macik stated that she felt that the EDA should require loan repayments from both Carey Nelson and Flowers by Jerry.  Penny stated that it did not look good for the EDA to not be collecting payments and that the EDA should not forgive the loans.
Penny Macik motioned to recommend to the City Council that they put a lien on loans owed to the City/EDA by Flowers by Jerry and Carey Nelson.  John Hubin seconded the motion.  The motion carried unanimously.

Matt went on to inform the EDA that he had been meeting with representatives from the Olivia Chamber of Commerce and other County residents about developing a county-wide Chamber of Commerce.  Matt stated that it is a good idea and getting the communities and people to work together would be the biggest challenge.
Tax Incentive Program

Matt presented a Tax Incentive Program that was modeled off of the Redwood Falls program.  The program would benefit residential property owners who build a new house or did remodeling work that increased the assessed value by $50,000.  The Program would provide city tax rebates of 100% the first year, 66% the second year, and 33% the third year.  Steve Caulkins stated that he felt the program would be a benefit to the community and would not break the bank for the City.  Jaunich asked if businesses should be included in the program.  Penny Macik stated that she felt they should be, especially if they create more jobs.  Caulkins stated that ultimately, the City would get the money back through taxes.
John Hubin motioned to recommend that the City Council approve the program with the addition of commercial property to the program.  Jason Kautz seconded the motion.  The motion carried unanimously.
A brief discussion was held on the ethanol plant and elevators in Buffalo Lake.
Steve Caulkins motioned to adjourn.  John Hubin seconded the motion.  With no further discussion, the meeting adjourned at 7:52 a.m.

Respectfully Submitted,
Matthew Jaunich

Executive Director

PAGE  
1

