HECTOR CITY COUNCIL
MONTHLY COUNCIL MEETING

DECEMBER 13, 2010

CALL TO ODER – MONTHLY COUNCIL MEETING

A meeting of the Hector City Council was called to order on December 13th at 7:00 p.m. with the pledge of allegiance by Mayor Heerdt.  Members present:  Mayor Jeff Heerdt, Council Members:  Ralph Bergsma, Janet Olson, and Mark Schwiderski. Staff present:  City Administrator Barbara Hoyhtya, Police Chief Mike Nguyen, Hugh Veit and Tyson Hajicek from Moore Engineering.  Others present: Michael Kenney, Jason Lange, Chuck Gentry, Mike Jacoby, Marlys Hagstrom, Greg Radermacher, Penny Macik, Steve Hanson, David Feige and Jerome Schueller. 
Welcome to everyone by Mayor Heerdt.

APPROVAL OF AGENDA

Council Member Olson motioned to approve the agenda, second by Council Member Bergsma.  Bergsma, Heerdt, Olson, and Schwiderski voted in favor none voted against.  Motion carried.
APPROVAL OF MINUTES

Motion of approval of the November 8th minutes by Council Member Olson second by Council Member Bergsma.  Motion of the approval of the November 17th minutes by Council Member Olson, second by Council Member Bergsma.  Motion of approval of the November 30th minutes by Council Member Bergsma, second by Council Member Schwiderski.  Motion of approval of the December 6th minutes by Council Member Schwiderski, second by Council Member Olson.  Motion to approved the December 8th minutes by Council Member Olson, second by Council Member Bergsma.  Bergsma, Heerdt, Olson, and Schwiderski voted in favor, none voted against.  Motions carried.

CITIZENS ADDRESSING THE COUNCIL 
Moore Engineering

Hugh Veit and Tyson Hajicek presented their findings base on the meeting they had in June with the City Council evaluating the sewer and water improvements.  What can the city afford and work backwards to what has priority.   They handed out “Findings of Fiscal and Affordability Analysis” and “Utility Cost Allocation per ERU.”  The identified improvements were Wastewater Treatment Plant Improvement, Water Treatment Plant Improvement, Water Tower Improvements and Sanitary Sewer and Water Main System Improvements.

The deadline for completion of the Project Priority List (PPL) is March 4, 2011.  Later in the year additional grant funds will be available.  They will need to write a facility plan by March 4, 2011.  
The total project cost is $10,620,000.  45% could be grant funds and 55% will be loan.  The water rates would increase from $30.98 to $41.25 per month on the average.  Sewer rates would increase from $40.11 to $41.25 on average.  The cities present water tower has a capacity of 100,000 gallons.  The new tower would have a capacity of 200,000 and at least one day storage.  The next step would be to hold a public hearing to make the public aware of what is happening.  The public hearing will be January 10, 2011 at 6:30 p.m.  

Moore Engineering is already working on the environmental study and the review looks good.

Airport

Chairman Jill Nezworski presented the committees findings.  The grass runway upkeep will be handled next spring.

Gary Bipes has proposed to put in some landscaping and sidewalks around the static display at the airport.  Council Member Schwiderski made a motion to go with the airport commissions recommendation for a pathway to the jet, with a second by Council Member Olson.  Bergsma, Heerdt, Olson, and Schwiderski voted in favor, none voted against.  Motion carried.

Motion to go ahead with the concept of putting in a hanger on the existing hanger area between the orange Newberg hanger and the old A/D building by Council Member Schwiderski, second by Council Member Olson.  Bergsma, Heerdt, Olson and Schwiderski voted in favor none voted against.  Motion carried.

Council Member Olson made a motion to approve the bid from Hallquist Construction of Hector for furnishings in the A/D building at a cost of $2,938.00, second by Council Member Schwiderski.  Bergsma, Heerdt, Olson and Schwiderski voted in favor, none voted against. Motion carried.

Three bids were received:

Hallquist Construction of Hector  $2,938.00
Countrywide Lumber  of Hector   $3,145.00

Jandl Cabinets & Remodeling of Fairfax  $4,400.00

EDA
The EDA approved the Trigger Resolution for the refinancing of the Public Housing Bonds.  The EDA had a meeting with the residents at Prairie View and the voted to have a 3 ½% increase instead of a straight $100.00 per month per apartment increase.  If the residents are not happy they can come to an EDA meeting and voice their opinion.

To help defray costs at Prairie View Council Member Olson made a motion to have the city crew do the snow plowing and removal at Prairie View at no cost to Prairie View with a second by Council Member Bergsma.  Bergsma, Heerdt, Olson and Schwiderski voted in favor, none voted against.  Motion carried.  The snow fence did not get put up this year; a snow berm has been put in its place this year and the EDA is looking at natural ideas for the future.
Park 

The picnic tables and garbage cans will be moved out of the snow banks.

Police

Calls are going down.  Be safe in cold weather.  The police department and the city administration are working on a vicious animal ordinance for the city.  

The Police Chief Mike  met with Mike Hennen, Emergency Management Director for Renville County to discuss the Hector Emergency Management Plan.  There will be a meeting in late January or early –February on a paper drill.  Council Member Schwiderski made a motion to have a disaster training drill in the 2nd quarter of 2011 April-Jun with a second by Council Member Olson.  Bergsma, Heerdt, Olson and Schwiderski voted in favor, none voted against.  Motion carried.  June would be a good month for the fire department.     The sheriffs department is getting lap tops for each department in the county at no cost.  They will be vehicle mounted.
They are also working on a grant to get the internet capabilities for them.
Street Department

The previous snowfalls were discussed.  A motion was made by Council Member Olson to put Jerome Schueller in charge of the snow removal effective immediately due to Harold Carstens retirement, second by Council Member Schwiderski.  Bergsma, Heerdt, Olson, and Schwiderski voted in favor, none voted against.  Motion carried.

There was discussion about re-structuring the personnel and will need a committee to work on this in the new year. 
The American Legion has a buffer and scrubber that the city could use for the community center, city hall, and airport floors.  Motion made up Council Member Olson to trade the scrubber and buffer for utility billing on the American Legion account with a value of $450.00 and the Legion pay the remaining balance, second by Council Member Bergsma.  Bergsma, Heerdt, Olson and Schwiderski voted in favor, none voted against.  Motion carried. 

Water/wastewater Departments

Schueller would like to have a load test done on the generator at a cost of around $2,500.  It will need to be ready to go by spring.  He will work with Hoyhtya to find the money in capital funds for 2011.  

He would also like to work with Schweiss to bring in more revenue.  He will bring a written plan forward for this project.

Administration

Motion by Council Member Olson to enter into a site agreement contract with Lutheran Social Services (LSS)  for $150.00 per month which includes half of the phone charge and the use of the dishwasher and steam table, second by Council Member Schwiderski.  Bergsma, Heerdt, Olson and Schwiderski voted in favor, none voted against.  Motion carried.
Motion by Council Member Bergsma to approve the site use agreement for 2011 with the changes the city attorney has made with as second by Council Member Olson.  Bergsma, Heerdt, Olson and Schwiderski voted in favor, none voted against.  Motion carried.

Council Member Olson made a motion to approve the Plastic Garbage Bag agreement with  Adult Client Training service of Olivia, Minnesota  to provide for the sale and purchase of plastic bags to be used in the refuse collection program for 2011, second by Bergsma.  Bergsma, Heerdt, Olson, and Schwiderski voted in favor, none voted against.  Motion carried. 

Two building inspector bids were received.  
101 Development  Resources

MnSpect Inc.
Council Member Olson made a motion to accept the bid from 101 Development Resources as the new city building inspector with rates as given in his proposal, second by Council Member Bergsma.  Bergsma, Heerdt, and Olson voted in favor, Schwiderski abstained none voted against. Motion carried.

101 Development Resource gave the city a quote to inspect the trailer park.  The council would like to know what other cities do to inspect their trailer parks.

Frontier Communications will not be renewing their contract with the city for garage space for their truck.  Motion by Council Member Bergsma to accept the cancellation of the contract with the city with a 60 day notice a second by Council Member Olson.  Bergsma, Heerdt, Olson, and Schwiderski voted in favor, none voted against.  Motion carried.

The shed that Frontier Communications was using will be looked at for storage of vehicles.  Countrywide Lumber will be asked for a bid to insulate and put in a bigger overhead door. 

The next budget meeting will be December 27, 2010 at 7:00 p.m. in the Community Center.

RESOLUTIONS AND ORDINANCES
Resolution 10-33 Budget was tabled until December 27, 2010.

Motion to approved Resolution 10-34 approving health insurance benefits for 2011 & 2012 by Council Member Schwiderski, second Council Member Bergsma.  Bergsma, Heerdt, Olson,
and Schwiderski voted in favor, none voted against.  Motion carried. 
CITY OF HECTOR

RESOLUTION 10-34

A RESOLUTION APPROVING THE HEALTH BENEFIT PLAN FOR 2011 & 2012

WHEREAS, in accordance with the City of Hector Personnel Policy Manual, a health benefit plan, among other pertinent uses, provides a method whereby health benefits may be adjusted upward or downward every year.

WHEREAS, in accordance with the City of Hector Personnel Policy Manual, the City may provide health insurance for full-time and eligible part-time employees and their dependents.

WHEREAS, the City may pay a percentage of the premium for each employee or dependent(s).

AND WHEREAS, this percentage shall be determined by the City Council prior to January 1st for the following year.

NOW THEREFORE BE IT RESOLVED, by the City Council of the City of Hector that for 2011, all employees shall be covered 90% by the City, with the remaining 10% to be paid for by the employee and that an employee's dependent(s) shall be covered 25% by the City, with the remaining 75% to be paid for by the employee and their dependent(s).  

For 2012, all employees shall be covered 80% by the City, with the remaining 20% to be paid for by the employee and that an employee’s dependent(s) shall be covered at 100% to be paid for by the employee and their dependent 

Passed this 13th day of December 2010.










________________________










Jeff Heerdt, Mayor

ATTEST:

_______________________________

Barbara M. Hoyhtya, City Administrator

Motion to approve Resolution 10-35 approving a gambling license for the American Legion by Council Member Bergsma, second by Council Member Olson.  Bergsma, Heerdt, Olson, and Schwiderski voted in favor, none voted against.  Motion carried.

 CITY OF HECTOR

RESOLUTION 10-35

A RESOLTUION ALLOWING FOR A CHARITABLE GAMING PERMIT

WHEREAS, The Gambling Control Board requires that each local government unit sign a premise permit for charitable gaming to occur; and

WHEREAS, the American Legion Post # 135 conducts charitable gaming at the American Bar and Grill at 160 Birch Avenue East.

NOW, THEREFORE BE IT RESOLVED, by the City Council of Hector, the American Legion Post #135 is granted a gambling permit to host charitable gaming.

Passed this 13th day of December, 2010.








______________________








Jeff Heerdt, Mayor

ATTEST:

____________________________

Barbara M. Hoyhtya, City Administrator

ACCOUNTS PAYABLE

The council motioned to approve the payables for $110,755.64 by Council Member Olson, second by Council Member Schwiderski.  Bergsma, Heerdt, Olson, and Schwiderski voted in favor, none voted against.  Motion carried.

Thank you to Mark Schwiderski and Steve Squibb for serving on the council.  

The Oath of Office was given to the two new council members, Greg Radermacher and Chuck Gentry.  They will officially take over on January 3, 2011.   

PERSONNEL ISSUES
Mike Kenney choose to have this meeting open.  The snow removal letter he wrote was discussed.  There have been jobs that have not been done.   For example the snow fence – not up at Prairie View.   This needs to be a team effort and more responsibility from everyone.

Employees need to be held responsible for their actions.  There needs to be accountability and ownership in their jobs. The next employee meeting will be December 15, 2010 at 3:30 p.m. 
ADJOURNEMENT 

The meeting was adjourned at 9:50 p.m. with a motion by Council Member Olson, second by Council Member Bergsma.  Bergsma, Heerdt, Olson, and Schwiderski voted in favor, none voted against.  Motion carried. 







_________________________________








Jeff Heerdt, Mayor




___________________________________

Barbara M. Hoyhtya, City Administrator
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