Hector Economic Development Authority

Minutes of Meeting

July 21, 2005
A meeting of the Hector EDA was called to order at 7:02 a.m. by Chairman Steve Caulkins in the Hector Community Center with Carolyn Bargman in attendance.  

Members Present:  Steve Caulkins, Jason Kautz, Penny Macik, Jeff Heerdt, Bob Lange
Members Absent:  John Hubin, Neil Sing
Staff Present:  Matt Jaunich, Executive Director
Bob Lange motioned to approve the agenda with the addition of a report from Carolyn Bargman on Prairie View.  Jeff Heerdt seconded the motion.  The motion carried unanimously.

Jeff Heerdt motioned to approve the June 16th regular meeting minutes.  Penny Macik seconded the motion.  The motion carried unanimously.
Prairie View Update

Carolyn Bargman updated the EDA on the condition of Prairie View.  Carolyn informed the EDA that two universal workers recently resigned and that she was in the process of hiring two new employees.  Carolyn also informed the EDA that she had hired Tammy Radloff as the new dietary manager.  Carolyn also informed the EDA that Tealwood dropped all insurance for employees.  Carolyn stated that she would retain her insurance because she was grandfathered in.  Jason Kautz stated that he was concerned about the drop in insurance, and recommended a letter be sent to Tealwood describing the concern of the EDA.  Penny Macik stated that the insurance is a real concern that should be monitored.  Carolyn also stated that she was still fixing problems from the original checklist.  Carolyn mentioned that the freezer broke down and some of the food went bad.  Carolyn informed the EDA that one studio apartment was open with prospects available.  Carolyn also stated that the June financials were incorrect.  She had some bills that got put into her budget that shouldn’t have been.  Carolyn also told the EDA that many new legislative rules have come into law, but that Tealwood would be following up with those new laws.
Financial Reports

Jaunich presented the financial reports for the EDA and Prairie View.  The checkbook balance was $1,072.25 and the Hummingbird Court account had a balance of $13,932.80.  The lone CD had a balance of $7,102.68.  The Prairie View financials for June showed a net profit of $1,378.  
Executive Director’s Report

Matt updated the EDA on economic development issues.  Matt informed the EDA that he was still waiting to hear back from Curt Sampson about the City’s offer for the land behind Prairie View.  Matt also stated that plans were approved and bids were accepted for seven new hangers out at the Airport.  The new hangers would bring in an additional $5,460 per year to the City.  The new hangers are being paid for by the Federal Government (95%) with the remaining cost being paid by the City.  A brief discussion was held on the wind monitoring site north of town.  Matt also showed a copy of the new brochures by Hector Tile Company.  The brochures were the result of a cooperative effort with the EDA and the County on an Economic Leveraging Grant.  Matt presented information on the business that is interested in moving into town and buying the Jacoby Drug building.  Matt stated that the business is Wetsand Animation based out of Nova Scotia, Canada.  Matt stated that the Wetsand is an animation company that is currently in talks with Warner Bros. to do some cartoon work.  Matt stated that the company is growing and looking to expand.  Matt stated that he was informed about the company from John Hubin and Gene Witte.  Matt stated that he and Chris from the County have been working on this project.  Matt stated that he has spoken with Brian Finlay, CEO of Wetsand, about coming to Hector.  Matt stated that Wetsand could bring potentially 30 new jobs to town with high pay.  Matt stated that Brian is interested in Hector because of the cheap cost for the building.  Steve Caulkins asked what Wetsand would want in regards to incentives.  Matt stated that they have requested nothing yet, and that would be discussed when Brian came out to Hector for a visit.  
Bob Lange motioned to adjourn.  Jason Kautz seconded the motion.  With no further discussion, the meeting adjourned at 7:57 a.m.

Respectfully Submitted,

Matthew Jaunich

Executive Director
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