 HECTOR CITY COUNCIL

SPECIAL COUNCIL MEETING

DECEMBER 17, 2008
CALL TO ORDER – SPECIAL COUNCIL MEETING
A meeting of the Hector City Council was called to order at 6:05p.m. with the pledge of allegiance on December 17, 2008, by Mayor Heerdt.  Members present:  Mayor Jeff Heerdt, Council Members:  Steve Squibb, Mark Schwiderski, Gary Bipes, Roger Newman.   Staff present:  Barbara Hoyhtya, and Jerome Schueller. Citizens present:  Janet Olson, Carol Bipes, Ralph Bergsma, Allan Kirgiss, Joan Kirgiss, Marlys Hagstrom, Jerry Johnson, Dorothy Johnson, Andrew Markgraf, Harold Heller, Joy Skucius, Dee Bright, Juan Galvez, Penny Mazik, Lowell Grimm, Mike Skucius and Dolores Nelson. 
APPROVAL OF AGENDA

Newman motioned to approve the agenda with the addition of Article 16 Grievance.  Schwiderski seconded.  Motion carried unanimously.
APPROVAL OF MINUTES

Newman motioned to approve the minutes of the December 8, 2008 regular council meeting.  Bipes seconded.   Motion carried unanimously.

ORDINANCES AND RESOLUTIONS
Mayor Heerdt explained the State shortfall and the Governors plan to cut the cities LGA for this year yet and cuts for next year.  The governor has said that he will cut anywhere from 9 to 35% which for the City of Hector would be $11,200 to $59,800.  The council has to look at ways to cut the budget.
Motion to approve Resolution 08-29 Adopting the Final 2008 Levy, Collectable in 2009 by Schwiderski, second by Bipes.  Motion carried unanimously.

RESOLUTION 08-29

A RESOLUTION ADOPTING THE FINAL 2008 TAX LEVY, COLLECTIBLE IN 2009, FOR THE CITY OF HECTOR, MINNESOTA; AND ORDERING THE LEVY TO BE CERTIFIED WITH THE RENVILLE COUNTY AUDITOR

BE IT RESOLVED, by the City Council of Hector, Renville County, Minnesota, that the following sums of money to be levied for the current year 2008, collectible in 2009, upon the taxable property in the City of Hector for the following purposes:

Gross General Levy:




$388,178

Special Levies:


2004 Debt Service



$ 42,000

2001 Refunding Bonds



$ 52,693


2001 Debt Service



$ 38,160

2000 Debt Service



$ 15,738

1994-2 Debt Service



$ 34,000

1998 GO




$   8,000

2006A Equipment Certificates


$ 59,380

Total Special Levies:




$249,971

Total Levy:





$638,149

BE IT FURTHER RESOLVED, that the City Administrator is instructed to transmit a certified copy of this resolution to the County Auditor of Renville County.

BE IT FURTHER RESOLVED, that the above sum does not include Local Government Aid and is to be levied in full.

Passed this 17th day of December 2008.









______________________________









Jeff Heerdt, Mayor

ATTEST:

_________________________________

Barbara M. Hoyhtya, City Administrator
Hoyhtya explained the property tax levy as it was explained at the Truth N Taxation meeting.  The general government increase is 3.7%.  The overall levy increase with the debt service special levies is a 7.7% increase. Funds such as the community center and swimming pool stand alone by themselves with the help of the general fund.  The water, wastewater and garbage funds are enterprise funds and they are supported solely by rates.    
Resolution 08-30 Adopting the 2009 Hector Municipal Budget was tabled until the council has more information on how much the state is going to cut the LGA.
Motion to approve Resolution 08-31 establishing a special assessment to Hector properties for delinquent utilities was made by Newman, seconded by Squibb.  Motion carried unanimously.
RESOLUTION 08-31

A RESOLUTION ESTABLISHING A SPECIAL ASSESSMENT TO HECTOR PROPERTIES FOR DELINQUIENT UTILTIES 

WHEREAS, pursuant to a public hearing a special one year assessment is to be placed upon the following properties for delinquent utilities:
Ashley Edwards, located at 918 Birch Avenue West (33-03163) in the amount of $860.41

Michael Fisher, located at 571 6th street East (33-03265) in the amount of $751.49

Sean Lindahl, located at 520 Douglas Ave East (33-02020) in the amount of $100.00

Catherine Morawitz, located at 400 5th Street East (33-01850) in the amount of $200.00

Charles Richards, located at 111 Colfax Avenue North (33-02490) in the amount of $1,185.08

Meghan Vandervoort, located at 410 4th Street East (33-01925) in the amount of $273.23

Delton Wulkan, located at 451 Main Street South (33-01275) in the amount of $568.95

Passed this 17th day of December, 2008.







______________________________









Jeff Heerdt, Mayor

ATTEST:

________________________________

Barbara M. Hoyhtya, City Administrator

Motion by Bipes, second by Schwiderski to approve Resolution 08-32 Change to The City of Hector’s Personnel Policy Manual dealing with Article 16 – Grievance.  Motion carried unanimously.

RESOLUTION 08-32

A CHANGE TO THE CITY OF HECTOR’S PERSONNEL POLICY MANUAL DEALING WITH ARTICLE 16 - GRIEVNACE


WHEREAS, the City council of the City of Hector has the right to change the personnel policy at any time.


BE IT RESOLVED, that the City Council of the City of Hector hereby declares that the following changed in the Employee Personnel Manual.

ARTICLE 16 – GRIEVANCES

16.1 General

It shall be the policy of the City to address all grievances promptly and fairly.  Every effort shall be made to adjust grievances in such a manner as to be satisfactory to the employee and the supervisor.  Any employee who has allegedly received inequitable treatment in employment may personally, or through a legally recognized representative, appeal to the City Administrator and discuss the grievance with the employee and/or respective supervisor.  Employees shall be free from restraint, interference, discrimination, or reprisal in the presentation of their grievances.

16.2 Process


A.  Step 1 – Any employee(s) having a grievance shall discuss the problem with the department head within 

     seven (7) working days after the alleged incident has occurred.  The department head shall 


     recommend a solution within ten (10) working days of the grievance first brought to the 


     attention of the department head.

B. Step 2 – If the employee is not satisfied with the results of Step 1, the employee shall, within five (5) 
   
       days of receipt of the recommended solution, put the grievance in writing and submit it to the      
       Administrator.  After a full investigation, the Administrator shall render within fifteen (15) 
  
      days of receipt of the written grievance a recommended solution.

C. Step 3 – If any employee is not satisfied with the results of Step 2, the employee shall, within five (5) 

       days of receipt of the recommended solution by the Administrator, request in writing, that the 

       Administrator ask the personnel committee to review the complete file on the grievance.  The 

       Personnel Committee will review and render a decision within fifteen (15) days of receipt the 

       grievance file in a meeting between the employee, Personnel Committee and the City 

  
       Administrator.  Extension may be granted by the Administrator for a specified length of time.

D. Step 4 – If any employee is not satisfied with the results of Step 3, the employee shall, within five (5) 

       days of receipt of the recommended solution by the Personnel Committee, request in writing, 

       that the Administrator ask the City Council to review the grievance at a city council meeting.  

       This meeting will be open or closed depending on the wishes of the employee.  The decision 

       of the City Council shall be considered final and shall be rendered within fifteen (15) days of 

       the city council meeting.

E. The grievance process will not apply to pay raises or employee evaluations.







____________________________










Jeff Heerdt, Mayor

_______________________________


Barbara M. Hoyhtya, City Administrator

NEW BUSINESS
PAYABLES

Squibb motioned to approve payables in the amount of $28,942.32.  Newman seconded.  Motion carried unanimously.
MISCELLANEOUS BUSINESS

Mayor Heerdt thanked Roger Newman and Steve Squibb for their dedication to the City of Hector with their service to the residents as City Council Members.  They were presented plaques.

Snow plowing was brought up.  Why hasn’t the alley behind Mr. Tire and the bank been plowed in the past?  Why don’t they blow snow up to the curb in front of Harold’s Barber Shop? Why are some alleys sanded and not all?    These will all be brought up to Harold Carsten’s Street Superintendent tomorrow.

What is happening with People’s Service and Jerome Schueller?  The council agreed to meet with Jerome to go over his budget.  Jerome said he is not able to meet until the third week in January due to his schedule and work load.

An insurance agent statement was made about casualty, property and health insurance.

Were other services looked into when asking People’s Service for a proposal?  The council requested that People’s Service be asked for a proposal.  

Would People’s Service be allowed to have the authority to go into residents homes?  Not without the resident being present as it should be now.

Ralph Bergsma and Janet Olson took their oath of office for Council Member and Jeff Heerdt took his oath of office as Mayor.

ADJOURNMENT

Newman motioned to adjourn the meeting.  Squibb seconded.  Adjournment time 7:20 p.m.
    ________________________________


____________________________
   Respectively Submitted




Jeff Heerdt, Mayor

   Barbara M. Hoyhtya, City Administrator
