Hector Economic Development Authority

Minutes of Meeting

January 26, 2006
A meeting of the Hector EDA was called to order at 7:06 a.m. by Chairman Steve Caulkins in the Hector Community Center with Mandy Kirschbaum and Cary Nelson in attendance.  

Members Present:  Steve Caulkins, Jason Kautz, Bob Lange, Jeff Heerdt, Neil Sing, John Hubin, Penny Macik
Members Absent:  None
Staff Present:  Matt Jaunich, Executive Director
Penny Macik motioned to approve the agenda.  Jason Kautz seconded the motion.  The motion carried unanimously.

Penny Macik motioned to approve the December 15th regular meeting minutes.  Neil Sing seconded the motion.  The motion carried unanimously.
Bills

Jaunich presented bills of $260 to Tinsmith Heating for work done on the furnaces at Hummingbird Court and $373.75 to US Bank for bonding fees.  Steve Caulkins motioned to approve paying both bills.  Bob Lange seconded the motion.  The motion carried unanimously.  Jaunich invited all Board Members to the SWMN Foundation Conference on February 9th.  John Hubin entered the meeting at 7:11 a.m.
Financial Reports

Neil Sing and Matt Jaunich presented the financial reports for the EDA and Prairie View.  The checkbook balance was at $19,897.27 and the Hummingbird Court account had a balance of $14,602.87.  The 4M Fund balance was at $7,267.72.  The Prairie View financials for December showed a net profit of $6,755.  Jaunich stated that that Prairie View had a net profit for 2005 of $13,932. 
Executive Director’s Report
Jaunich updated the EDA on Prairie View.  Jaunich stated that Hummingbird Court would have a vacancy in Hummingbird Court on February 1st.  Jaunich stated that there are four individuals on the waiting list and that he felt there would be no problem filling the unit.  Jaunich questioned the EDA about replacing the carpet in the open unit.  Jaunich stated that carpet was about ten years old.  Kautz and Caulkins suggested that Jaunich look at the apartment with Macik before making a decision.  Jaunich gave an update on the County HRA/EDA.  Jaunich also informed the EDA that there are currently two open businesses with a third one on the way on Main Street.  Jaunich stated that the three businesses were Jacoby Drug, Possibilities Unlimited, and the Pat Olinger building.  Jaunich stated that the Pat Olinger building had been bought by totally U salon.  Jeff Heerdt stated that he contacted the Koford’s in Danube about having a chiropractic clinic here in town.  Mandy Kirschbaum entered the meeting at 7:29 a.m.
Nelson’s Marketplace

Mandy Kirschbaum updated the EDA on the process she is going through with purchasing Nelson’s Marketplace.  Mandy stated that Cary was seeking $240,000 for the building ($150,000), inventory ($50,000), and equipment ($40,000).  Mandy stated that she had the building appraised at $80,000.  Penny Macik stated that she had been very unhappy with the quality of the food and the lack their off in the past couple of months.  Mandy stated that she hoped to correct that and that she felt the biggest problem was when Cary Nelson went with Affiliated over Mason Bros.  Mandy stated that she is currently working with Mason Bros. to come back and that they were helping her with financing.  Mandy stated that she would like to give the store more of a friendly, down home, atmosphere.  Cary Nelson entered the meeting at 7:38 a.m.

Cary Nelson stated that he was definitely looking at selling the Hector store.  Cary stated that he was trying to consolidate all his stores and that he had stretched himself to thin.  Cary stated that he was trying to focus on this Monticello store which has 90 employees.  Jeff Heerdt stated that there was no way he was going to leave Hector with a profit on the building.  Jeff stated that $150,000 for the building was way too high.  Cary stated that the $150,000 figure wasn’t right and that he was looking at $80,000 for the building.  Jeff Heerdt left the meeting at 7:44 a.m.  Penny Macik informed Cary that she was not very happy with the condition of the store over the past couple of months.  Cary stated that the store has not been taken care of as it was in the past due to his commitment to other stores and Penny Borth’s health.  Cary reiterated his need to sell the business.  The EDA stated that they would have more information for both Cary and Mandy at there February 16th meeting.  Mandy and Cary left the meeting at 8:06 a.m.  The EDA instructed Jaunich to inform Mandy that she should get a purchase agreement from Cary.  The EDA also instructed Jaunich to obtain information in regards to a cash-flow statement, total cost, and current investments.
Donation Requests

The EDA was presented with donation requests from Habitat for Humanity and the SWMN Foundation.  Habitat is building a home in Hector and is seeking financial assistance for the construction.  The SWMN Foundation was requesting annual funding donations.  Jaunich stated that he felt the SWMN Foundation could wait because of several possible projects that could be taking place this year for the EDA.  John Hubin motioned to donate $250 to Habitat for Humanity.  Jason Kautz seconded the motion.  The motion was approved unanimously.
2006 Budget

Jaunich presented the 2006 proposed budget to the EDA.  The budget had revenues totaling $258,160, which was a 0.3% increase from 2005.  The budget had expenses totaling $257,120, which was a 1.5% increase from 2005.  John Hubin motioned to approve the 2006 budget.  Bob Lange seconded the motion.  The motion was approved unanimously.
Appointment of 2006 Officers

Current officers are as follows:  President – Steve Caulkins, Secretary – John Hubin, Treasurer – Neil Sing.  Steve Caulkins asked if anyone wanted to be President.  There was no response.  Bob Lange motioned to keep the officers as is.  Jason Kautz seconded the motion.  The motion was approved unanimously.

With no further discussion, John Hubin motioned to adjourn.  Bob Lange seconded the motion.  The meeting adjourned at 8:26 a.m.

Respectfully Submitted,

Matthew Jaunich

Executive Director
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