HECTOR CITY COUNCIL SPECIAL MEETING

APRIL 28, 2008

5:15PM

HECTOR COMMUNITY CENTER

CALL TO ORDER

A special meeting of the Hector City Council was called to order at 5:15PM with the pledge of allegiance on April 28, 2008, by Mayor Heerdt.  Members present:  Mayor Heerdt, Council Members: Gary Bipes, Roger Newman, Steve Squibb, Mark Schwiderski.  Staff present:  Administrator Barbara Hoyhtya, Barb Johnson, Harold Carstens, Jerome Schueller, Kurt Kozel.  Citizens in attendance:  Jason Lange.  Others in attendance:  David Palm.

POLICE DEPARTMENT

Chief Kozel stated officer Koford will be on military leave for two weeks in May.  During his absence, nine shifts need to be covered.  Chief Kozel has contacted the part-time officers we have on our roster and no one is available to take those shifts.  Chief Kozel stated Doug Best, Renville County Deputy, would be available for the needed shifts.  He has worked with Buffalo Lake and Chief Berg stated there were no problems.  Schwiderski motioned to add Doug Best to the part-time police roster.  Bipes seconded.  Motion carried unanimously.
DOWNTOWN RENOVATION

David Palm reviewed the revised plans for the downtown renovation.   When MNDOT approves the project, they will issue a check for $300,000 and expenditures over that amount will be City responsibility.  The plans state that sidewalk joints will be tooled rather than sawed.  Handicap parking will be placed by the Post Office (south) and the Community Center/Library (north).  A short retaining wall will be placed by Mr. Tire for the decorative fence.  Steps will be installed by Winter Insurance and Ag Ventures.  Decorative railing by Mr. Tire will be in three segments.  The Masonic Lodge will consider painting their railing or replacing it with railing to match our decorative railings.  Fence by the Cities’ and Sampson’s empty lots will have one 6’ opening.  Fire hydrants will be repaired and all curb stands will be checked to see if they work and repaired if needed prior to renovation.    Crosswalk painting and new street signs will be included in the project.  The time schedule would be to place advertisement for bids with a bid opening date of July 8th and a final project completion date of October 31st.  Squibb motioned to authorize Mayor Heerdt and Administrator Hoyhtya to approve and forward the plans for the downtown renovation as finalized to MNDOT.  Schwiderski seconded.  Motion carried unanimously.  
SMALL CITIES DEVELOPMENT PROGRAM

Renville County is looking for cities interested in participation in a Small Cities Development Grant program.  The Hector EDA has recommended the City participate in this program.  This program would involve home rehabilitation and work with the Southwest Minnesota Housing Partnership.  Mayor Heerdt questioned if the City would be required to put funds into this program.  Administrator Hoyhtya stated it was not required but suggested the City participate in the program with possible future funding.  Newman motioned Hector participate in the program.  Bipes seconded.  Motion carried unanimously.
TENTATIVE AWARD OF ARRIVAL/DEPARTURE BUILDING

To expedite the airport arrival/departure project Bipes motioned to authorize Administrator Hoyhtya to make a tentative award to the low bid from Corner Stone of Willmar, Inc. as the contractor for the project with language that states the award does not become effective until receipt of a FAA grant.   Squibb seconded.  Motion carried unanimously.  

Mayor Heerdt stated the project will follow a chain of command with all questions or concerns directed to Administrator Hoyhtya who in turn will contact the engineers and Airport Committee Chairman, Frank Schafer.  
ACCOUNTS PAYABLE

Squibb motioned to approve payables and additional payables in the amount of $20,906.79.  Newman seconded.  Motion carried unanimously.
Council Member Squibb requested an additional $4,000 to Pro-Maintenance for cleaning and painting of floors at the new fire hall.  The department expects approximately $3300 from pull-tab monies.  $300 was received from the City of Silver Lake for training.   Bipes motioned to approve the expenditure.  Schwiderski seconded.  Motion carried unanimously.

Council Member Bipes presented the Council with a report of the airport conference he attended.

ADJOURNMENT

Schwiderski motioned to adjourn.  Bipes seconded.  Adjournment time: 6:25PM.
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Respectively Submitted








Barb Johnson, Deputy Clerk 
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Jeff Heerdt, Mayor
