HECTOR CITY COUNCIL
PUBLIC HEARING
MARCH 28, 2011
CALL TO ORDER – PUBLIC HEARING
A meeting of the Hector City Council for a public hearing was called to order on March 28th at 6:30 p.m. with the pledge of allegiance by Mayor Heerdt at the Community Center.  Members present:  Mayor Jeff Heerdt, Council Members:   Ralph Bergsma, Chuck Gentry, Janet Olson, and Greg Radermacher. Staff present:  Barbara Hoyhtya, Tyson Hajicek and Hugh Veit from Moore Engineering.  Other present:  Henry Berghorst, Lowell Grimm, Ruth Hamilton, Harold Heller, Mike Jacoby, Dennis & Darlene Johnson, Gerald Johnson, Allan Kirgiss, Deb McIntosh, Jerome Schueller, Mark Schwiderski, Mike Skucius, and Steve Squibb.     
Welcome to everyone by Mayor Heerdt.

Hugh Veit opened the meeting explaining that this meeting was to discuss the Wastewater System Improvement.

Tyson Hajicek explained the Project location map being an outline of the streets identifying the focus of water & sewer infrastructure. 
The improvements to the Wastewater Treatment Facility are:
Preliminary Treatment

Effluent Disinfection

Return Activated Sludge Pumps

Sludge Storage Tank 
Wastewater Collection System

  Replacement & Rehabilitation

Recommendations

  New Preliminary Treatment Building to include grit removal
Effluent Disinfection

  Go to Ultra Violet Disinfection

Currently the city chlorinates its effluent and then before the water is discharged from the system it has to be de-chlorinated.

This will eliminate the cost of chlorination to its effluent before the water is discharged.

By the year 2013 the city will need to de-chlorinate.
The sludge storage tank is 3 submersible tanks.  This will allow for the better mixing of the lime.

Hugh Veit explained the funding. They approached this with the idea that you need to know what the city can afford and then determine how much you can do.
The city can afford $5.8 million.  You have to spend the $5.8 million before grant money kicks in.  Additional grant money would be $2.2 million for sewer and $2.6 million for water.

Total project $10.6 million.

Effect on the average user costs.  

Existing water and sewer funds

Water $31.00 a month

Sewer $40.11 a month
This includes special assessments, existing debt (paid by levy of bonds) and operation and maintenance (user rates).

Once the project is in place with a $5.80 million loan:

Water $41.25

Sewer $41.25

This includes special assessments, new debt, taxes and user rates.  

Currently the city has debt that will be paid off in three years for water and the sewer will be refinanced.

In some cases the existing streets would be cast in place or completely dug up based on the condition of streets and piping.

Currently the city experiences inflow and infiltration of storm water and ground water going through the wastewater system resulting in operational costs to treat water before it is discharged.  This costs more money to filter it through the system before it leave town. 

It has not been finalized as to what streets need to be done.

The current interest rate from Rural Development is 3.25%.  Once the city gets a letter of condition the interest rate is locked in and cannot go up but can go down.  If the interest rate goes down the city can afford more grant.  The loan would be for 40 years.

MnDOT has not identified Highway 4 on their 4 year plan.  This project would move the water and sewer lines from Highway 4 to the back alleys.  This would save money if there ever was a break on these lines by not having to contend with the State Highway. 

Rural Development works on a first-come first-serve basis.   MPCA is on a project priority list.  This list would be used if going after state money at a 70/30 split.  They will also seek a HUD Small Cities Development Block Grant for $600,000.  That will be applied for at the end of the year.  Then the city council will have to decide how the money will be divided into special assessments, user’s rates, or bond levies.

Storm sewer is not included in this cost.  The county has been waiting to see what the city is going to do.  They will help in cost sharing of County Road 34 for some storm sewer replacement.

This winter the city has had seven water main breaks.  The cost of excavation has been $14,600.  Concrete estimates are $10,104 for the state highway breaks and paving for the other breaks is yet to be determined.  
The projects focus is to address as much of the problem areas in this project as possible and money will allow.    
The wastewater treatment plant is currently adequate and will accommodate any future growth. The work that will be done on the storm sewers will decrease the flow into the plant and cost savings due to better technology.  Through the project residents should see an increase in water quality and pressure, reduce labor at the plant, inflow & infiltration will be removed and not as much will need to be treated and the chlorination will be gone meeting the de-chlorination requirements.  The plant will gain capacity and then the city will have more room for population expansion and industry.
ADJOURNEMENT 

The meeting was adjourned at 7:50 p.m. with a motion by Council Member Olson, second by Council Member Bergsma.  Bergsma, Gentry, Heerdt, Olson, and Radermacher voted in favor, none voted against.  Motion carried. 
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Jeff Heerdt, Mayor




___________________________________

Barbara M. Hoyhtya, City Administrator
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