HECTOR CITY COUNCIL 
MINUTES OF MEETING

DECEMBER 19, 2005
CALL TO ORDER

A meeting of the Hector City Council was called to order at 5:04 p.m. in the Hector City Hall by Mayor Jeff Heerdt.  Members present:  Mayor: Jeff Heerdt.  Council Members: Steve Squibb, Don Olinger, Gary Bipes and Roger Newman.  Staff Present: Matthew Jaunich, Jerome Schueller, Harold Carstens and Kurt Kozel.  Guest Present: Kurt Sandgren, Dale Kulberg, Glen Dovenmuehle, Steve Peterson, Leroy Carlson, Ralph Sander. 
APPROVAL OF AGENDA

Gary Bipes motioned to approve the agenda with the discussion of Township Coverage Fees being moved up immediately.  Roger Newman seconded the motion.  The motion carried unanimously.
TOWNSHIP COVERAGE FEES

Several members of the surrounding townships were present in regards to the proposed fee increases for township ambulance and fire coverage.  Jaunich presented the proposed fee increases of $25 to $58 for ambulance coverage and $150 to $160 for fire coverage.  Steve Squibb entered the meeting at 5:14 p.m.  Jaunich described to the attendees how the City came to its current fees.  The townships were concerned with the fees possibly increasing more in the future and for the big hit this year.  Council member Bipes stated that everybody was going to have to help pitch in with the budget situations.  After a brief discussion, Mayor Heerdt thanked the townships for showing up and stated that the City is trying to be as fair as possible by trying to keep prices down.
APPROVAL OF MINUTES

Roger Newman motioned to approve the December 12th special, truth-in-taxation, and regular meeting minutes.  Steve Squibb seconded the motion.  The motion carried unanimously.  
UNFINISHED BUSINESS

Police Sergeant Kurt Kozel was seeking additional pay for taking over as Police Chief while Tony is gone on maternity leave.  Administrator Jaunich informed the Council that they had given increases in the past, usually when there was a vacancy.  The only exception was when Harold was out with surgery and Mike was in charge of the street department.  Jaunich stated that Kurt job description requires him to fill for the Police Chief while the Chief is gone.  Jaunich informed the Council that Tony currently makes $20.45 an hour.  Officer Kozel stated that he wasn’t requesting Tony’s pay, only an increase.  Gary Bipes motioned to pay Kurt Kozel $20.45 per hour from December 7th to January 7th.  Don Olinger seconded the motion.  The motion carried unanimously.

NEW BUSINESS

PAYABLES

Jaunich presented payables at the meeting totaling $19,202.38.  Along with the payables, Jaunich presented additional bills totaling $10,549.92.  Steve Squibb motioned to approve the payables along with the additional payables.  Roger Newman seconded the motion.  The motion passed unanimously.

2006 BUDGET 

Jaunich presented resolution 05-30 that raised ambulance/fire coverage fees for the townships.  Rates for ambulance would be increased from $25 per section to $58.  Rates for fire would increase from $150 per section to $160.  Roger Newman motioned to approve resolution 05-30.  Don Olinger seconded the motion.  The motion passed unanimously.
Jaunich presented resolution 05-31 which established the employee health benefit plan.  The resolution kept current coverage at 100% for the employee and 65% for the employee’s dependents.  Steve Squibb motioned to approve resolution 05-31.  Roger Newman seconded the motion.  The motion passed unanimously.

A discussion was then held on the employee pay scale.  Administrator Jaunich recommended to the City Council that they go with the recommendations of the job classification and compensation review study.  The study recommended a performance-based pay scale instead of a step system with open ranges.  Mayor Heerdt stated that he felt the review was fair and was concerned with rumors of dissatisfaction among the employees.  Mayor Heerdt asked for opinions from employees.  A lengthy discussion on wages took place amongst the Council and employees.  Jaunich recommended a personnel committee if the Council went with the performance-based pay scale.  After hearing everyone’s point of view, Steve Squibb motioned to approve Resolution 05-32 establishing a performance-based pay scale with assigned wages.  Gary Bipes seconded the motion.  The motion was approved unanimously.
Roger Newman motioned to approve Resolution 05-33, which establishes the 2006 levy at a 4 ½ percent increase from 2005.  Don Olinger seconded the motion.  The motion was approved unanimously.  Steve Squibb motioned to approve Resolution 05-34, which establishes the 2006 budget with revenues totaling $2,125,893 and expenses totaling $2,027,139.  Don Olinger seconded the motion.  The motion was approved unanimously.
Jaunich presented the capital project fund to the Council.  Since the Council is planning on bonding for equipment next year, the Council wanted to transfer funds within the capital project fund.  Steve Squibb motioned to transfer $49,052.11 from the Ambulance Fund and $5,861.19 from the Fire Turn Out Gear Fund to the Fire Trucks Fund.  Roger Newman seconded the motion.  The motion was approved unanimously.

TONY’S REVIEW

Police Chief Tony Fauglid’s yearly review was presented to the Council.  Administrator Jaunich stated that Tony has done a satisfactory job and recommended to the Council that they approve his review and step increase.  Gary Bipes motioned to approve the review of Chief Fauglid and step increase from Grade 13 Step 7 to Grade 13 Step 8.  Don Olinger seconded the motion.  The motion was approved unanimously.

SALE OF LOT TO HABITAT FOR HUMANITY

Administrator Jaunich informed the Council that Habitat for Humanity was interested in purchasing the lot at 411 3rd Street East.  Jaunich stated that the lot is currently listed for $2,000 and recommended to the Council that they sell it for $1.  Don Olinger was concerned about the possibility of hanging onto the lot and using that whole corner for future development.  Jerome Schueller reminded the Council that possible land will be opening up with the Highway 212 project.  Gary Bipes motioned to sell the lot at 411 3rd Street East for $1 to Habitat for Humanity.  Don Olinger seconded the motion.  The motion was approved unanimously.
MISCELLANEOUS BUSINESS

DISCUSSION ITEMS

Administrator Jaunich presented a petition from the Main Street Business/Property owners concerning snow removal.  Owners were concerned with snow piling up next to the sidewalks.  After a brief discussion of options, Steve Squibb motioned to add a paragraph to cities snow removal policy that states that Main Street, between Ash Avenue and Cedar Avenue, shall be plowed before 6:00 a.m. after a snow fall of two inches or more.  Don Olinger seconded the motion.  The motion was approved unanimously.

Administrator Jaunich informed the Council that Robert Myles would be interested in selling the old Viking Motel buildings to the City before the 212 project comes through town.  The Council expressed no interest in purchasing the property.  Jaunich also informed the Council that, after a meeting with Pioneerland Library System, the Library system is on the version of going broke and that it could have an effect on the City’s responsibility to the library.
ADJOURNMENT

Don Olinger stated that he would like to see the Fire Hall Committee meet in January.  Administrator Jaunich stated that he would set that up.  With no further discussion, Don Olinger motioned to adjourn.  Steve Squibb seconded the motion.  The meeting adjourned at 7:56 p.m.

Respectfully submitted,

Matthew Jaunich

City Administrator
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