Hector Economic Development Authority

Minutes of Meeting

November 17, 2005
A meeting of the Hector EDA was called to order at 7:01 a.m. by Chairman Steve Caulkins in the Hector Community Center with Carolyn Bargman and Molly Toulouse in attendance.  

Members Present:  Steve Caulkins, Jason Kautz, Bob Lange, Jeff Heerdt, Neil Sing, John Hubin, Penny Macik
Members Absent:  None
Staff Present:  Matt Jaunich, Executive Director
Bob Lange motioned to approve the agenda.  Neil Sing seconded the motion.  The motion carried unanimously.

Jason Kautz motioned to approve the October 20th regular meeting minutes.  Bob Lange seconded the motion.  The motion carried unanimously.
Bills

There was only one payment to be made.  The 2nd half debt service payment for Prairie View was due.  The bill was $160,270.  Jaunich was asked if there were sufficient funds to meet the payment.  Jaunich stated that there was about $98,000 in the checking account with an additional $65,000 in the savings account.  Neil Sing motioned to approve the bill to US Bank.  Bob Lange seconded the motion.  The motion carried unanimously.
Financial Reports

Neil Sing and Matt Jaunich presented the financial reports for the EDA and Prairie View.  The checkbook balance was at $58,588.43 and the Hummingbird Court account had a balance of $17,824.05.  The lone CD had a balance of $7,115.21.  The Prairie View financials for September showed a net profit of $7,358. 
Waiting List Request Form

Jaunich presented a waiting list request form.  John Hubin entered the meeting at 7:14 a.m.  The waiting list form showed that a $100 deposit would be required.  Jaunich stated that people would lose the deposit only if they do not respond to a request or if they ask to be taken off of the waiting list.  Jaunich asked the EDA if that language was ok.  Neil Sing stated that he felt it should be left the way it is, otherwise we would run into the same problems we currently have.  Neil Sing motioned to accept the waiting list request form.  Penny Macik seconded the motion.  The motion was approved with John Hubin opposing the motion.  Jon stated that he felt the language was too harsh.
Renewal of CD

Jaunich stated that the CD was up for renewal.  Jaunich suggested that the EDA cash out the CD and point the money into the City’s 4M Fund.  Jaunich stated that the current interest rate is about 3.5% with the 4M Fund compared to 1.75% from the bank.  Steve Caulkins asked about any downside to going with the 4M Fund.  Jaunich stated that it could get confused with the City’s money.  Steve stated that ultimately, it was the City’s money anyway.  Jason Kautz motioned to cash out the CD and deposit the money into the City’s 4M Fund.  Bob Lange seconded the motion.  The motion carried unanimously.

Molly Toulouse of Prairie Grass Management

Molly Toulouse and Carolyn Bargman were present to give an update on Prairie View.  Molly stated that financially, Prairie View was doing very well for the year.  Molly stated that the building had revenue of about $88,000 based on a $75,000 budget.  Carolyn stated that, as of two days ago, Prairie View was once again full.  Molly mentioned that Prairie View received the award for “Assisted Living Facility of the Year”.  Molly mentioned that Prairie View got that award from a competition of about 30 other facilities.  Molly stated that Carolyn should get most of credit for the way the facility is run.  Bob Lange, on behalf of the EDA, congratulated Carolyn and Prairie View for their accomplishments.  Molly also stated that our facility has done really well because it has had a very good backing from the community.  Carolyn stated that Mike Kenney has done an excellent job as the new maintenance person and that he seems to get along well with the residents.  After a question from Jaunich, Molly stated that Prairie View was spending about $175/month on a maintenance worker.
Molly went on to say that they planned on raising the rent $100 for independent tenants and $50 for assisted living tenants.  Molly asked the EDA board if there would be a problem with the rate increase.  Penny Macik stated that, after talking with residents, they were expecting an increase.  No complaints were expressed by the EDA board.  Jeff Heerdt left the meeting at 7:43 a.m.  Molly went on to say that staff had been receiving training on the new Medicare Part D package.  Carolyn also mentioned that they have still not received their flu shots.  John Hubin asked Molly what the senior housing market looked like in the future.  Molly stated that she was concerned with over saturation.  
Executive Director’s Report
John Hubin stated that he thought Wetsand would be in the area around December 9th.  Jaunich stated that he felt Wetsand was not practicing good business habits.  Jaunich informed the EDA that Mandy Kirschbaum is looking at purchasing Nelson’s Marketplace.  Matt stated that Mandy told him that Carey wasn’t in a hurry to sell, but planned on eventually selling the store.  Matt stated that Cary was looking for $240,000 for everything.  Jaunich felt the price was a little too high.  Jason Kautz stated that he felt Cary was asking that much because he had an easy buyer.  John Hubin suggested that Mandy offer half of what Cary was asking for.  Jaunich stated that Mandy was wondering if she could take over the loan from the EDA for Cary.  Steve Caulkins stated that he felt it could end up in legal mess and suggested that the EDA re-loan the money to Mandy after Cary pays of the loan.  Penny Macik stated that she was concerned with the condition of the store and that she felt that Cary doesn’t really care about the store any more.
Jason Kautz asked if there had been any advances on a historical museum.  Jaunich stated that he has not had time to look into yet.  Penny Macik asked if Jerry had made a payment at all on his loan.  Jaunich stated that he has not received a payment in years and that the EDA was going to have to look at doing something about his non payments. 
With no further discussion, John Hubin motioned to adjourn.  Neil Sing seconded the motion.  The meeting adjourned at 8:27 a.m.

Respectfully Submitted,

Matthew Jaunich

Executive Director
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