



HECTOR ECONOMIC DEVELOPMENT AUTHORITY
Minutes
The meeting of the Hector Economic Development Authority of Hector, Minnesota was duly held on Thursday, February 17, 2011 at 7:00 a.m. at the Hector Community Center.
The following members were present: Steve Caulkins, Nancy Fosland, Chuck Gentry, John Hubin (7:30), Bob Lange, and Penny Macik.

Absent: Jeff Heerdt
Staff present:  Barbara Hoyhtya, Executive Director.  
The meeting was called to order by Chairman Steve Caulkins at 7:00 a.m. 
Agenda approved at printed.

Motion to approve the minutes of the January 20, 2011 meeting by Fosland, second by Lange. Caulkins, Fosland, Gentry, Lange, and Macik voted in favor, none voted against.  Motion carried.

Macik went over the advisory minutes.  The snow removal was discussed with the residents.  There was some concern if the power went out.  The fire department will be doing a drill this spring.  Exercise class is going good and bringing in new prospective residents.

There was discussion on the local news paper and getting articles into it.  Just keep trying.  We appreciate that they put the open house and check representation in the paper to State Farm Insurance.
Executive Director Report
Prairie View – occupancy rate is 80.6% with 79.41% budgeted.  There are 5 open rooms as of March 1, 2011.  Hummingbird Court has one opening, ready to move in.

EDA – Working with Dr. Fiedler on his new building.  Working with The Other Place to purchase the old fire hall.  Countrywide is remodeling their showroom.  Worked with Experience Works for office space and they will be moving into a space that Jerry has at Flower’s by Jerry.

HRA – will discuss lots in Sampson Addition later in the meeting.

Reviewed the Hummingbird Court lease addition suggested by the city attorney to allow for those residents moving into Prairie View to forgo the notice requirement.  

Discussed ways to advertise Sampson addition lots.  Lange made a motion to recommend to the city council to allow the EDA to advertise the lots for $100 plus assessments, second by Fosland. Caulkins, Fosland, Gentry, Hubin, Lange, and Macik voted in favor, none voted against.  Motion carried.

Motion by Macik to approve the in lue of taxes amount for 2011 at $1,344.00 for Hummingbird Court, second by Fosland.  Caulkins, Fosland, Gentry, Lange, and Macik voted in favor, none voted against.  Motion carried.

The grocery store has been working on the market study and may have something to present at the next meeting.

The EDA looked at the By-Laws and did not see any changes.  Hubin said if the EDA was looking at filling a spot.  At this time the EDA does not have an opening.  Term limits was brought up.   

Council Member Gentry stated that it is illegal to have term limits in Minnesota.

Caulkins asked about the Cheryl & Kevin Buboltz lot.  Is it big enough to build a house on?
Hoyhtya will check into.

Meeting adjourned at 8:05 a.m. with a motion by Hubin, second by Lange.  Motion carried.
Respectfully submitted,

Barbara M. Hoyhtya

Executive Director

Hector EDA
