HECTOR CITY COUNCIL SPECIAL BUDGET MEETING

JANUARY 22, 2009
6:00 PM

HECTOR COMMUNITY CENTER

CALL TO ORDER

A special meeting of the Hector City Council was called to order at 6:00PM with the pledge of allegiance on January 22, 2009, by Mayor Heerdt.  Members present:  Mayor Heerdt, Council Members: Gary Bipes, Mark Schwiderski, Janet Olson, Ralph Bergsma.  Staff present:  Administrator Barbara Hoyhtya, Barb Johnson, Harold Carstens, Mike Kenney, Jerome Schueller, Kurt Kozel.  Citizens in attendance:  Marlys Hagstrom, Carol Bipes, Ron Ruona, Ken and Iona Tegner, Ray and Eldonna Christensen, Sheryl Reuber, Allan and Joan Kirgiss, Leona Miller, Inez Skucius, Penny Macik, Chuck Gentry, Dolores Bright, Juan Galvez, Harold Heller, Roger and Carol Beckler, Jennifer Macik, Jeff Broderius
CALL TO ORDER
Mayor Heerdt called the meeting to order at 6:00 PM with the pledge of allegiance and a welcome to the citizens in attendance.  

APPROVAL OF THE AGENDA

Schwiderski motioned to approve the agenda with the addition of #8 - a payable to Cornerstone of Willmar and #9 – Jerome Schueller’s budget report.  Bergsma seconded.  Motion carried unanimously.  

APPROVAL OF THE MINUTES

Council Member Bipes stated he felt the minutes were generalized and not specific.  Bergsma motioned to accept the minutes of the January 12, 2009, meeting.  Schwiderski seconded.  Motion carried unanimously.

BUDGET REVIEW

Mayor Heerdt thanked all the department heads for their work with the budget preparation.  Administrator Hoyhtya stated the budget presented to the Council represents cuts of $64,078.  LGA funds for December of 2008 were cut $38,183.  Hoyhtya suggested a formal freeze on wages and capital projects until LGA revenue information for 2009 is available.  The budget is a working tool and can be changed.   
Administrator Hoyhtya worked with all department heads addressing both revenues and expenses.  Hoyhtya reviewed with the Council line items for both revenues and expenses.  
The Council has increased the township contributions to the fire and ambulance by $5.00 per section.  $60,000 will come from Prairie View to offset the cost of the Elm Street construction.  
Council Member Schwiderski stated he felt Police Officers should not leave Hector for meals resulting in a savings.  Chief Kozel stated they go to Buffalo Lake for mutual aid.  Kozel stated on his shifts, he does his evening meal in Buffalo Lake, but other Officers do not eat every meal in Buffalo Lake.  Schwiderski requested looking into this for the February meeting.  
The final insulation will be done at the new fire hall which will save on utility billing.  The fire department received a DNR grant which will pay one half for new pagers.  A new grant is being work on for updating of radios.  The grass unit for the fire department is in poor condition.  This is only used for townships.  Possibly a meeting with the townships could result in a contribution from them for such a unit.  The DNR also has vehicles suitable at no charge, but would require repairs or modifications.   
The Council discussed the Bolton & Menk proposal to develop a capital improvement plan.   Council Member Schwiderski stated it would be a benefit when debt service bonds decrease, the Council would have a plan of where repairs are needed most.  Also, if any grants are  applied for a capital improvement plan would be required.  
Harold Carstens requested a wage increase for Adrian Schiebel even if a wage freeze was in effect.  Mayor Heerdt stated the Council would consider the issue; however, it would be hard to give one employee an increase and no others.  Council Member Schwiderski stated when LGA funding has been announced, and budget permitting, wages could be considered on a case by case situation.  
Mayor Heerdt questioned equipment storage in City owned buildings.  A diagram will be presented at the next Council meeting for review of required space.  
Mike Kenney has received quotes on the purchase of a new lawn mower.  Kenney stated a new mower would save money on repairs.  
The Airport Board reviewed and approved their budget at their meeting.  Council Member Bipes questioned the distribution of wages to administration for the airport and the percentage of Mike Kenney’s wages distributed to the airport.  Kenney stated he spends 3-5% of his time on the airport.  Jeff Broderius stated he felt that Kenney’s distribution was a little high.  
Jerome Schueller stated he received a bid for lab work and chemicals that was lowered from last year.  He did a rate study on Xcel Energy for a savings using their peak rate program.  The generator would come on and burn 10 gallons of fuel per hour and if we did not convert to the generator when they requested, we would have a penalty.  It does not appear there would be any savings.  Schueller stated water pumps need attention and a new computer.  Schueller also suggested that the City change the ordinance for water and sewer breaks putting more responsibility on the property owner.  He will submit ordinances from other cities.  On the wastewater side, sampling requirements have doubled and since the plant is getting older, items need to be replaced.  Council Member Schwiderski requested Minnesota Rural Water do a rate study which is no cost to the City.  Hopefully this can be done in March.   
The swimming pool committee will need to meet and review fees and wages.  The minimum wage will increase in July which will impact pool employees.  
The ditch at the airport poses a safety issue and a culvert needs to be installed to correct this issue.  Dave Nelson, Chairman of the Airport Advisory Committee, approached Bill Roepke about selling some of his land to correct the ditch issue and Bill Roepke has indicated he will sell the ditch property land which will allow the City to apply for a grant.
Council Member Schwiderski stated he felt the employees did a good job working on the budget.

Marlys Hagstrom questioned if something could be done with the manhole covers on the corners of Main Street.  They are rusty and she felt they would stain the new cement.  Mayor Heerdt stated the manholes would be addressed.  Hagstrom also questioned if there was a contract with PeopleService.  Mayor Heerdt stated there was not and this would be coming up on the agenda.  

Penny Macik questioned why local electricians were not working on installation of the lights on Main Street.  Mayor Heerdt stated the job is awarded to a general contractor and he sub contracts.  Administrator Hoyhtya stated bid notification were published in the News*Mirror and the Construction Bulletin for the Main Street project.  Council Member Bipes stated this was the same situation with the buildings at the airport.  Macik also questioned why the health insurance was given to an agent out of town when Hector has agents that carry the same insurance and live in Hector and pay taxes in Hector.  
RESOLUTIONS

Schwiderski motioned to adopt Resolution 09-07 which adopts the 2009 budget.  Council Member Bipes questioned if the City was still on the wage step increase plan, if a wage freeze would be in effect.  Since that plan is no longer in effect it is not valid.  Olson seconded the motion.  Motion carried unanimously. 
RESOLUTION 09-07

A RESOLUTION ADOPTING THE 2009 HECTOR MUNICIPAL BUDGET

WHEREAS, sound financial planning by the City of Hector is the purpose behind the preparation of the 2009 municipal budget.

THEREFORE, BE IT RESOLVED, by the City Council of the City of Hector that the following revenues and expenditures of the City’s funds be adopted as the 2009 Municipal Budget for the City of Hector.

FUND




REVENUES


EXPENDITURES

GENERAL FUND


$976,565


$859,928

COMMUNITY CENTER

$ 19,670


$ 19,612

AIRPORT



$ 33,396


$ 34,249

DEBT SERVICE FUNDS

2000




$ 17,610


$ 17,610

2001 REFUNDING BONDS

$ 52,693


$ 52,693



1999 REFUNDING BONDS

$ 23,745


$ 23,745

1998




$ 15,822


$ 14,233

2001




$ 47,865


$ 47,865

2004




$ 50,094


$ 55,925

2006A EQUIP. CERT.

$ 59,380


$ 59,380

FIRE DEPT (HALL)


$ 19,663


$ 19,663


ENTERPRISE FUNDS

WATER



$155,343


$160,712

SEWER



$254,000


$252,401

GARBAGE



$  87,311


$ 99,085

SWIMMING POOL


$  61,400


$ 61,325

CAPITAL PROJ. FUND

$173,850


$147,000

BE IT FURTHER RESOLVED, that a summary of the revenues and expenditures be published in the official newspaper of the City.

Passed this 22nd day of January 2009









______________________________









Jeff Heerdt, Mayor

ATTEST:

________________________________

Barbara M. Hoyhtya, City Administrator

Administrator Hoyhtya thanked all the department heads for their hard work on reducing their budgets.

PAYABLES

Bipes motioned to pay Cornerstone of Willmar $5,199.00 as a final payment on the airport arrival/departure building.  Schwiderski seconded.  Motion carried unanimously.

PEOPLESERVICE CONTRACT REVIEW

Jerome Schueller presented a contract review to the Council which is attached.  Council Member Schwiderski questioned if the review was necessary since the budget was approved without PeopleService.  Schueller stated he wanted to put an end to the contract situation and gave the Council his projection which indicated a contract with PeopleService would cost the City more money.  Mayor Heerdt stated that Jerome presented his information and there would be no contract with PeopleService.  Sheryl Reuber questioned why Jerome was put thru this and singled out?  Harold Heller expressed his dissatisfaction that the City would consider dismissing Jerome.  Mayor Heerdt stated PeopleService was contacted just for a proposal for budget purposes.  Jerome thanked the citizens in attendance for their support.  
Council Member Bipes questioned if we could transfer the Health Partners insurance to our local agent.  Schwiderski motioned to transfer Health Partners to Winter Insurance.  Olson seconded.  Motion carried unanimously.  
ADJOURNMENT

Bergsma motioned to adjourn.  Olson seconded.  Adjournment time: 8:27PM.








______________________________








Respectively Submitted








Barb Johnson, Deputy Clerk 







______________________________








Jeff Heerdt, Mayor
