Hector Economic Development Authority

Minutes of Meeting

June 16, 2005
A meeting of the Hector EDA was called to order at 7:00 a.m. by Chairman Steve Caulkins in the Hector Community Center.  

Members Present:  Steve Caulkins, Neil Sing, Penny Macik, Jeff Heerdt, Bob Lange
Members Absent:  John Hubin, Jason Kautz
Staff Present:  Matt Jaunich, Executive Director
Jeff Heerdt motioned to approve the agenda.  Bob Lange seconded the motion.  Steve Caulkins asked for discussion.  The agenda was approved unanimously.

Bob Lange motioned to approve the May 19th regular meeting minutes.  Neil Sing seconded the motion.  Steve Caulkins asked for discussion.  The motion was approved unanimously.
Financial Reports

Jaunich and Neil Sing presented the financial reports for the EDA and Prairie View.  The checkbook balance was $1,105.25 and the Hummingbird Court account had a balance of $13,068.32.  The lone CD had a balance of $7,102.68.  The Prairie View financials for May had not showed up as of the meeting.  
Executive Director’s Report

Jaunich informed the EDA that Prairie View was once again full.  Jaunich stated that there would be some movement with some of the residents moving or being placed in a nursing home.  Jaunich informed the EDA that Mike Kenney had sprayed the weeds out at Prairie View and that the grass looked fine.  Jaunich stated that a second quote for cleaning windows came in at around $600.  Jaunich stated that Prairie View seemed do be doing just fine.  Macik stated that she had talked with the Police Department about notifying residents of tornado warnings in the future.
Jaunich informed the EDA that Jeff and himself met with Curt Sampson about developing the land behind Prairie View.  Jaunich stated that Curt was receptive to doing the project, but didn’t want to be involved in the development.  Jaunich stated that the City Council motioned to purchase the land.  The Council would give Curt a lot in the new development for compensation.  Jeff Heerdt stated that the cities of Litchfield, Winsted, and Browntown were all doing developments, and that the City of Hector needed to do something to prepare for any future growth.  Jeff stated that those lots were going for around $30-$35,000.  Neil Sing stated that lots in Howard Lake-Waverly area were going for $50,000.
Jaunich also told the EDA that future development could be possible with the Highway 212 project.  Jaunich stated that City was presented with four different options, and two of the options included moving Highway 212 south, opening land in town for development.  Jeff Heerdt asked about whether or not the EDA was going to make a decision on whether or not the windows were going to be clean at Prairie View.
Neil Sing motioned to allow for Carolyn and Matt to clean the windows at their discretion and bill the EDA.  Bob Lange seconded the motion.  Steve Caulkins asked for discussion, the motion passed unanimously.
A discussion was held on the abrupt closing of Jacoby Drug.  All of the EDA members expressed their disappointment with Mike Jacoby.  Bob Lange stated that the loss of the Pharmacy will have the biggest economic impact on the City of Hector than any other business closing.  The EDA felt that a better job could have been done to find a replacement for Mike.  The EDA, with concern on the building, instructed Jaunich to find out what the plans are for selling the building.  The EDA decided that its next priority will be to fill the vacant building.  Steve Caulkins stated that the longer the building stays closed, the less likely it will be to fill.
Steve Caulkins motioned to adjourn.  Neil Sing seconded the motion.  With no further discussion, the meeting adjourned at 8:05 a.m.

Respectfully Submitted,

Matthew Jaunich

Executive Director
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