HECTOR CITY COUNCIL 
MINUTES OF MEETING

OCTOBER 24, 2005
CALL TO ORDER

A meeting of the Hector City Council was called to order at 5:03 p.m. in the Hector City Hall by Mayor Jeff Heerdt.  Members present:  Mayor: Jeff Heerdt.  Council Members: Steve Squibb, Don Olinger, Gary Bipes and Roger Newman.  Staff Present: Matthew Jaunich, Jerome Schueller, and Harold Carstens.  
APPROVAL OF AGENDA

Gary Bipes motioned to approve the agenda with the additions of discussion on the Airport, Bolton & Menk, and Steven Gee.  Roger Newman seconded the motion.  The motion carried unanimously.
APPROVAL OF MINUTES

Roger Newman motioned to approve the October 11th special and regular meeting minutes.  Steve Squibb seconded the motion.  The motion carried unanimously.  
ORDINANCES AND RESOLUTIONS

Jaunich presented resolution 05-24 which authorizes a gambling permit for St. John’s Church.  Gary Bipes motioned to approve resolution 05-24.  Steve Squibb seconded the motion.  The motion carried unanimously.
UNFINISHED BUSINESS

CITY ISSUES

The Council once again reviewed the letter sent by Steve Hage.  Hage is seeking financial assistance for the water problem in his basement.  Mr. Hage states the problem is from the pool.  Jaunich stated after talking with legal representation, the City should turn the claim into the City’s insurance trust.  Council instructed Jaunich to turn the letter into insurance trust and to notify Mr. Hage of what the City is doing.
The Council also addressed the address change request from the residents on Maple Circle.  Jaunich stated that an address change can be done by Ordinance.  Jaunich also stated that one of the three residents no longer wants to have their address changed.  Mayor Heerdt stated that the residents were going to talk about the address change again.  The Council agreed to table the issues to a later time to allow the residents to talk.

Jaunich stated that no other bids were received for snow hauling.  Roger Newman motioned allow Matt to go with the lowest bid on the snow hauling.  Gary Bipes seconded the motion.  The motion passed unanimously.  Jaunich also stated that the City needed to give Adrian Schiebel a job classification.  Matt stated that the Council needed to hire him as a full time employee, or a part time employee with set hours to work a week.  Gary Bipes motioned to give Adrian Schiebel the job classification of Full Time Maintenance Worker at 40 hours a week.  Roger Newman seconded the motion.  The motion passed unanimously.

Jaunich brought up the Elm Street East Assessment issue at the request of Don Olinger.  Jaunich stated that after talking with the attorney, the City can only go back and assess for improvements regarding water and sewer if an initial hearing wasn’t held.  Since the initial hearing for the improvement to Elm Avenue East was never held, the City cannot go back and assess for curb, gutter and street surface improvements.  Don Olinger stated that it was unfortunate that the City rushed through the initial process because it was definitely an improvement.  Gary Bipes motioned to drop the assessment process.  Roger Newman seconded the motion.  The motion was approved with Don Olinger in opposition.
NEW BUSINESS

PAYABLES

Jaunich presented payables at the meeting totaling $67,732.02.  Along with the payables, Jaunich presented additional bills totaling $3,367.56.  Steve Squibb motioned to approve the payables along with the additional payables.  Roger Newman seconded the motion.  The motion passed unanimously.

CITY ISSUES

Gary Bipes brought forth a request from Ed Newberg to do some landscape work out at the Airport around the wind blimp.  The total cost for the work was around $450.  Steve Squibb motioned to approve the project at a cost not to exceed $500.  Gary Bipes seconded the motion.  The motion was approved unanimously.
Matt presented a request from Bolton and Menk to update the City’s mapping system.  Both Roger Newman and Steve Squibb stated that a new mapping system should wait until Sampson’s 3rd Addition was finished.  In regards to Sampson’s 3rd Addition, Bolton & Menk was wondering if the City wanted to go ahead and have a topography survey done.  Roger Newman stated that he was not comfortable with doing a topography survey without the land being in the City’s name.

Jaunich informed the Council that he was receiving complaints from one Ruth Canfield regarding the sewer line from Steven Gee.  Jaunich stated that the city attorney informed him that it was a private matter and that the City should stay out of it as much as possible.  The Council, with hope of encouraging Steven Gee to proceed with the process, decided to set a deadline for him.  Gary Bipes motioned to give Steven Gee a deadline of November 11th to have the work done.  After November 11th, the City would no longer allow the work to go on property taxes.  Roger Newman seconded the motion.  The motion was approved unanimously.

2006 BUDGET DISCUSSION

The Council took up discussion on the proposed budget for 2006.  The discussion was heavy on the issue of doing an equipment certificate to purchase multiple capital improvement equipment.  Jaunich stated that the City could bond at a minimum of $200,000 for equipment at an interest rate or 3 ¾ over five years.  Jaunich stated that the downside of bonding is that you get stuck with a payment for at least five years.  Jaunich stated that the City could look at bonding to pay for the payloader, pickup truck, snow plow truck and an ambulance.  Further discussion took place on financing for equipment.  Jaunich presented options for raising township coverage fees for ambulance and fire.  The Council agreed to wait until they decided what was going to be purchased for equipment.
Jaunich asked the Council what they wanted to budget for next years cost of living increase and health benefit plan.  Jaunich stated that the current budget had a cost of living increase of 3%.  Jerome Schueller stated that the current rate is actually 4.6% and that 3% would cost the employees to go backwards.  The Council agreed to wait until after the salary and benefits study was done to address the cost of living increase and health benefits.
Discussion went back to financing equipment for 2006 and whether or not the City should bond for equipment.  Jaunich stated that payment for the bond would come out of the capital improvement fund.  Mayor Heerdt and Don Olinger were concerned with paying for interest on a bond.  Jaunich informed the Council that the 4M fund had an interest rate of 3.3%.  Steve Squibb stated that the interest rate in the 4M fund and the interest rate for the bond almost wash out.  Don Olinger questioned how the City would determine who would get equipment first, the ambulance or fire department.  Steve Squibb stated that they could have the departments argue their cause.  The Council instructed Jaunich to proceed with the bonding process for next month’s meeting.
ADJOURNMENT

The Council agreed to meet again to discuss the budget at 5:00 p.m. on November 21st.  With no further discussion, Gary Bipes motioned to adjourn.  Roger Newman seconded the motion.  The meeting adjourned at 6:55 p.m.

Respectfully submitted,

Matthew Jaunich

City Administrator
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