 HECTOR CITY COUNCIL

JULY 10, 2006
CALL TO ORDER
A meeting of the Hector City Council was called to order at 7:00PM on July 10, 2006.  Members present:  Mayor Jeff Heerdt, Council Members: Don Olinger, Gary Bipes, Steve Squibb.  Absent: Roger Newman.  Staff present:  Matt Jaunich, Barb Johnson, Jerome Schueller, Harold Carstens, Mike Kenney, Tony Fauglid.   Citizens in attendance: Jason Lange, Ken Rodmyre, Mandy Kirschbaum, John Polfliet.
APPROVAL OF AGENDA

Olinger motioned to approve the agenda.  Bipes seconded.  Motion carried unanimously.

APPROVAL OF MINUTES

Squibb motioned to approve the minutes of the June 26th meeting.  Olinger  seconded.  Motion carried unanimously.
PETITIONS, REQUESTS, & COMMUNICATIONS
ADDRESSING THE COUNCIL

John Polfliet and Many Kirschbaum addressed the Council regarding Nelson’s Marketplace.   John and Karen Polfliet have a preliminary purchase agreement with Carey Nelson to purchase the store with Mandy Kirschbaum as store manager.  They are requesting to assume the existing loan Carey Nelson has with the City and would like to increase or obtain a 2nd loan to purchase cash registers, repair the floor and windows.  Attorney Jon Saunders sees no problem with the loan being assumed.  Mr. Nelson has not made a payment since November on the loan.  Council Member Olinger suggested assuming the old loan and negotiate a new loan  for additional funds requested.  Administrator Jaunich recommended the second loan go thru the EDA and a financial or business plan presented.   Administrator Jaunich will look into current interest rates and money the EDA would have available for a second loan.  Olinger motioned to transfer the loan to the Polfliet’s upon the final purchase agreement at the existing interest rate.  Squibb seconded.  Motion carried unanimously.  
ANNOUNCEMENTS AND COMMUNICATIONS

City Council meeting Monday, July 24th, 5:00PM.

ORDINANCES & RESOLUTIONS

The City Attorney has reviewed the Tax Incentive Program and made the following suggestions:

· “home occupation” verbiage instead of  “home business”

· Insert all zoning districts except for “A” which is agriculture

· Only the additional value on existing homes would be exempt

· A business would need to produce two new jobs

Olinger motioned to adopt Resolution 06-12 which is the new tax incentive program with the suggested changes.  Bipes seconded.  Motion carried unanimously.    Administrator Jaunich will advertise the new program in newspapers.  

REPORTS OF OFFICERS, BOARDS & COMMITTEES

· Harold Carstens thanked his employees for their help with preparation for Corn Chaff.  Harold will check with the railroad to see when they are scheduled to repair the crossing at 3rd Street East.  Morris Sealcoating will now sealcoat the streets in August instead of refunding monies for the poor job.
· Jerome Schueller replaced water heaters at the water and wastewater plant.  Shower faucets were repaired at the pool.  He has been working with Mike Jacoby on his sewer problem.  His sewer is tied into a County storm sewer and needs to be separated.  Jacoby is checking on how to repair his line without disturbing his fish pond or deck.  Mayor Heerdt questioned Jerome if the City would need to conserve water.  Jerome stated not at this time.  Jerome is still checking on RAZ pump replacement.  

· Chief Fauglid stated the Corn Chaff Celebration went well.
· Administrator Jaunich stated that Bolton & Menk is working on the topo survey for the Sampson 3rd Addition property and the alley project.  

· Mayor Heerdt stated that at the League of Mn Cities conference it was stressed that smaller cities share larger equipment.  

UNFINISHED BUSINESS

Council discussed a new tractor for the street/park department.  Council decision to rent or lease at this time and revisit a purchase at budget time for next year.  

The Council was presented with a rough draft for an addition to the fire hall which detailed a 2-phase addition.  The first phase would be a 40’ x 80’ addition for equipment and the second phase an addition for offices and a bathroom.  Olinger motioned to request a proposal for an architect.  Squibb seconded.   Motion carried unanimously.  

The Council was given a price to lease a new tanker truck with a $75,000 down payment and $19,000 a year for 10 years.  The price of a new truck is $225,000.  Council felt leasing was not an option.  Mayor Heerdt suggested getting information on a used truck.   Administrator Jaunich will send specifications on a truck to the Minnesota Cities League web site.
NEW BUSINESS
APPROVAL OF PAYABLES

Squibb motioned to accept the payables, additional payables and $201.40 to Reed Business, $2544.00 to Bolton & Menk.  Bipes seconded.  Motion carried unanimously.  

CITY ISSUES
A statement was received from Juul Contracting for sewer repairs for Ricardo Ramirez.  Mr. Ramirez was informed to come to a Council meeting or submit a formal request to have this repair applied on his tax statement.  He has done neither.  Council requested a letter be sent to Mr. Ramirez and if he does not respond, the amount will not be applied to his taxes.  
William Benson, 440 3rd Street East, has an unpaid water bill.  Service cannot be shut off since his service is connected to a neighbor (Gloria Schafer).   The property has been vacated.  Bipes motioned to separate the service and assess the property.  Olinger seconded.  Motion carried unanimously.  

Greg Krueger thanked the Council, Street Department, and the Police Department for their help on the Corn Chaff celebration.

Jason Lange has resigned as Civil Defense Director.  Administrator Jaunich stated that actually the Civil Defense Director gets no current information and basically does nothing and suggested elimination of the position.   Bipes motioned to elect Chief Fauglid as Civil Defense Director.  Squibb seconded.  Motion carried unanimously.  

MISCELLANEOUS BUSINSSS

Administrator Jaunich requested suggestions on what the Council would like to see for the 2007 budget.  Mayor Heerdt requested Jaunich prepare a list for discussion.  Council Member Olinger stated the sewer fund needs to be adjusted.  Council Member Squibb wanted to review asset replacements.  

Council Member Squibb requested the tax incentive program be sent to home builders for the possibility of a spec home.  

Ken Rodmyre stated information on purchase of the new ambulance should be ready soon.  

ADJOURNMENT

Bipes motioned to adjourn.  Squibb seconded.  Adjournment time 8:25 PM.
                                                                ________________________________

                                                                 Respectively Submitted

                                                                 Barb Johnson, Deputy Clerk

