HECTOR CITY COUNCIL
MONTHLY COUNCIL MEETING

JANUARY 10, 2011
CALL TO ORDER – PUBLIC MEETING ON WATER & WASTEWATER SYSTEM IMPROVEMENTS

A meeting of the Hector City Council was called to order on January 10th at 6:30 p.m. by Mayor Heerdt.  Member present: Mayor Jeff Heerdt, Council Members: Ralph Bergsma, Chuck Gentry,

Janet Olson (6:53) and Greg Radermacher.  Staff present: City Administrator Barbara Hoyhtya and Hugh Veit, City Engineer on this project from Moore Engineering.  Others in attendance:  Dr. Clark, Jason Lange, and Larry Juul.
The previous Engineering Study identified over $20 million of improvements.  Without significant grant funding, this amount of work was not affordable to the City.  Moore Engineering’s approach is to determine the amount of work that is affordable to the city and prioritize the improvements to match the funding capacity of the community.  Use USDA, Rural Development (RD) guidelines.  Most logical funding source, Grants and Loans.

A typical residential User (ERU) can afford 1.5% of the City’s Median Household Income (MHI) to pay for all sewer system and water system costs; each system calculated separately from the other.

Median Household Income ($33,000 – based on 2000 census)

1.5% of MHI equates to $41.25/month for sewer; $41.25/month for Water.

Based on ERU’s of the City (571 for sewer; 665 for water); City can afford a Yearly budget of $283,000 for sewer system and $330,000 for water system.

 Yearly affordable budget contains three items:  Operation and Maintenance costs, existing yearly debt payments and new debt payments created by the project.  Operation and Maintenance costs are known, existing yearly debt payments are known (RD may require refinancing of existing debt to limit grant funding).

Remaining item is new debt which can be calculated by taking yearly affordable budget and subtracting operation and maintenance costs and existing debt payments.  Affordable new debt capacity $120,700.00 for sewer and $145,500.00 for water.  A yearly debt payment of $120,700 can pay back a $2,650,000.00 project for sewer at RD rates of 3.25%.  a yearly debt payment of $145,500 can pay back a $3,190,000.00 project for water at RD rates of 3.25%.

City can afford a total project of $5,840,000.00 loan for a sewer and water project.

Based on affordability, city can construct $5,840,000 worth of the $20 million worth of improvements previously identified.  However, RD guidelines allow the affordable loan to be leveraged by 45% grant funding.  

Grant funding

$2,170,000 (sewer)

$2,610,000 (water)

Total project cost. $4,820,000 (sewer), $5,800,000 (water) totaling $10,620,000.  Loan of $5,840,000, grant of $4,780,000.
  Loan funds are always spent first and grant funds last.  Project of $5,840,000 must be built before any grant funds are allocated to the city.

Based on priority and budget from the previously identified improvements

Sanitary sewer and water main system improvements $6,000,000

New 200,000 gallon water tower $950,000

Water Treatment Plant Improvements $2,170,000

Wastewater Treatment Plant Improvement $1,500,000

Preliminary Engineering report/facility plan submitted to RD and MPCA by March 4, 2011

Submittals to State’s Project Priority list March 4, 2011 for sewer work; May 6, 2011 for water work.

Submittals to States Intended Use Plan June 3, 2011

Construction  – as funding becomes available.

Efforts are being made to include MnDOT and County in cost-sharing capacities.

Other Potential funding agencies include Small Cities Development Program, Wastewater Infrastructure Fund (WIF).  These programs provide supplemental grant funding.

Motion to close the public meeting was made by Council Member Bergsma, second by Council Member Radermacher.  Motion passed.

CALL TO ORDER – MONTHLY COUNCIL MEETING

A meeting of the Hector City Council was called to order on January 10th at 7:00 p.m. with the pledge of allegiance by Mayor Heerdt.  Members present:  Mayor Jeff Heerdt, Council Members:  Ralph Bergsma, Chuck Gentry, Janet Olson, and Greg Radermacher. Staff present:  City Administrator Barbara Hoyhtya, Police Chief Mike Nguyen, Hugh Veit from Moore Engineering.  Others present: Dr. Clark, Marlys Hagstrom, Larry Juul, Jason Lange, Penny Macik, Jill Nezworski, Greg Phiel, Jerome Schueller and Steve Squibb. 
Welcome to everyone by Mayor Heerdt.

APPROVAL OF AGENDA

Council Member Olson motioned to approve the agenda with the following additions: 9G – 11-07 Resolution Accepting Donations, second by Council Member Radermacher.  Bergsma, Gentry, Heerdt, Olson, and Radermacher voted in favor none voted against.  Motion carried.
APPROVAL OF MINUTES

Motion of approval of the December 13, 2010 minutes by Council Member Olson second by Council Member Radermacher.  Motion of the approval of the December 27, 2010 minutes by Council Member Bergsma, second by Council Member Olson.  Bergsma, Gentry, Heerdt, Olson, and Radermacher voted in favor, none voted against.  Motions carried.

CITIZENS ADDRESSING THE COUNCIL 
Chuck Gentry stepped away from the council table to request an off sale liquor license for his establishment, The American Bar and Grill.  Motion by Council Member Olson to allow the license pending all paper work is completed, second by Council Member Radermacher.  Bergsma, Heerdt, Olson and Radermacher voted in favor, none voted against.  Gentry abstained.  Motion carried.
Discussion on two city lots was tabled until later.

RESOLUTIONS AND ORDINANCES
Resolution 11-01 Designating 2011 Official Appointments was approved with a motion by Council Member Bergsma, second by Council Member Radermacher.  Bergsma, Gentry, Heerdt, Olson and Radermacher voted in favor, none voted against.  Motion carried.

CITY OF HECTOR

HECTOR CITY COUNCIL

OFFICIAL DESIGNATION FOR 2011
RESOLUTION 11-01

A RESOLUTION OF OFFICIAL DESIGNATIONS FOR 2011
BE IT RESOLVED, by the City Council of Hector, that the following named persons have been appointed to hold the positions of the various commission for the year 2011.






2011


Committee Designation

Name

Mayor




Jeff Heerdt

Acting Mayor



Janet Olson  

City Attorney



Jon Saunders

Public Accountant


Conway, Deuth & Schmiesing 

Official Newspaper


News*Mirror


Official Depository


Frandsen Bank & Trust

Additional Depository


Minnesota Municipal Money






Market Fund (4M) 





Additional Depository


Northland Securities
Additional Depository


US Bank



City Engineer



Bolton & Menk, Inc.


 

Airport Engineer



Short Elliott Hendrickson (SEH)
 















Council Representatives





Hector  EDA



1.  Chuck Gentry

2. Jeff Heerdt


Airport Advisory Committee

1.   Ralph Bergsma

Swimming Pool 



1.  Ralph Bergsma

Library Board



1.  Janet Olson

City Personnel Committee


1.  Chuck Gentry











2.  Ralph Bergsma

Cemetery



1.  Greg Radermacher







2.  Janet Olson

Planning Commission


1.  Greg Radermacher

Civil Defense Director


      Police Chief



Adopted by the City Council of the City of Hector this 10th day of January 2011.

________________________________

Jeff Heerdt

Mayor

ATTEST

_________________________________

Barbara M. Hoyhtya

City Administrator

Resolution 11-02 Authorizing Signatures on Checking Accounts.  Motion to approve by Council Member Bergsma, second by Council Member Radermacher.  Bergsma, Gentry, Heerdt, Olson and Radermacher voted in favor, none voted against.  Motion carried.

 CITY OF HECTOR

RESOLUTION 11-02
CITY AUTHORIZATION

I, Barbara M. Hoyhtya, certify that I am the City Administrator, of the named city organized under the laws of the City of Hector, Federal Employer I.D. number #41- 6005224, engaged in business under the trade name City of Hector, and that the resolutions on this document are a correct copy of the resolutions adopted at the meeting of the City Council duly and properly called and held on January 10, 2011.  These resolutions appear in the minutes of this meeting and have not been rescinded or modified.

AGENTS, any agent listed below, subject to any written limitations, is authorized to exercise the powers granted as indicated below:  

Name and Title of Position

           Signature

A.  Jeff Heerdt, Mayor




________________________

B.  Janet Olson, Acting Mayor



________________________

C.  Barbara M. Hoyhtya, City Administrator


________________________

D.  Barb Johnson, Deputy Clerk



________________________

POWERS GRANTED:

Indicated A, B, C, or D. Description of Power


Indicated number of 









Signatures required

A, B, C
(1) Exercise all of the powers listed in this resolution



2

C
(2) Open any deposit or share account(s) in the name of the City

1

A, B, C
(3) Endorse checks and orders for the payment of money or 



     otherwise withdraw or transfer funds on deposit with this 



     Financial Institution





2

A, B, C
(4) Borrow money on behalf and in the name of the City, sign, 



      execute and deliver promissory notes or other evidence of 



      indebtedness.






2


A, B, C
(5) Endorses, assign, transfer, mortgage or pledge bills receivables,

 

      Stocks, bonds, real estate, or other property now owned or 



      hereafter owned or acquired by the City as security for sums



      borrowed, and to discount the same, unconditionally guaranteed



      payment of all bills received, negotiated or discounted and to



      waive demand, presentment, and protest, notice of protest and 



      notice of non-payment.
  



2

A, B, C
(6) Enter into a written lease for the purpose of sending, 



      maintaining, accessing and terminating a Safe Deposit Box 



      in this Financial Institution.




2

C, D

(7) Access Safe Deposit Box in this financial Institution

1

LIMITATIONS OF POWERS:  This makes up the City’s express limitations on the powers under this resolution.

CERTIFICATION OF AUTHORITY

This is to certify that the City Council of the City of Hector has, and at the time of adoption of this resolution had, full power, and lawful authority to adopt the preceding resolutions and to confer the powers granted to the persons named who have full power and lawful authority to exercise the same.

Adopted by the City Council of the City of Hector this 10th day of January, 2011.

IN WITNESS WHEREOF, I have subscribed my name and to this document and affixed the seal of the City of Hector on January 10, 2011.

__________________________________

Jeff Heerdt

Mayor

ATTEST:

__________________________________

Barbara M. Hoyhtya

City Administrator

Resolution 11-03 Allowing for Designating a Financial Institution for the City of Hector with a motion by Council Member Olson, second by Council Member Radermacher.  Bergsma, Gentry, Heerdt, Olson and Radermacher voted in favor, none voted against.  Motion carried.

CITY OF HECTOR

RESOLUTION 11-03

RESOLUTION ALLOWING FOR DESIGNATING A FINANCIAL INSTITUTION
 FOR THE CITY OF HECTOR

Referred to in this document as “Financial Institution”  

Frandsen Bank & Trust

Referred to in this document as “City”



City of Hector

The City of Hector resolves that,

(1) The Financial Institution is designated as a depository for the funds of the City and to provide other financial accommodations indicated in the resolution.

(2) The resolution shall continue to have effect until express written notice of its rescission or modification has been resolved by the Financial Institution.  Any and all prior resolutions adopted by the City Council and certified to the Financial Institution as governing the operation of this city’s account(s) are in full force and effect until the Financial Institution receives and acknowledges an express written notice of its revocation, modification or replacement.  Any revocation, modification or replacement of a resolution must be accompanied by documentation, satisfactory to the Financial Institution, establishing the authority for the changes.

(3) The signature of an Agent on this resolution is conclusive evidence of their authority to act on behalf of the City of Hector.  Any Agent, so long as they act in a representative capacity as agents of the City, is authorized to make any and all other contracts, agreements, stipulations and orders which they may deem advisable for the effective exercise of the powers indicated on page one, from time to time with the Financial Institution, subject to any restrictions on this resolution or otherwise agreed to in writing.

(4) All transactions, if any with respect to any deposits, withdrawals, rediscounts, and borrowings by or on behalf of the City of Hector with the Financial Institution prior to the application of this resolution hereby ratified, approved and confirmed.

(5) The City agrees to the terms and conditions of any account agreement, properly opened by any Agent of the City.  The City authorizes the Financial Institution, at any time, to charge the City for all checks, drafts, or other orders, for the payment of money, that are drawn on the Financial Institution, so long as they contain the required number of signatures for this purpose.

RESOLVED, that the Frandsen Bank & Trust is hereby designated as a depository for the funds of the City of Hector.

Adopted by the City Council of the City of Hector this 10th day of January, 2011.

____________________________________

Jeff Heerdt, Mayor

ATTEST:

____________________________________

Barbara M. Hoyhtya, City Administrator

Resolution 11-04 Allowing Electronic Funds Transfer Transactions with a motion by Council Member Gentry, second by Council Member Radermacher.  Bergsma, Gentry, Heerdt, Olson and Radermacher voted in favor, none voted against.  Motion carried.

CITY OF HECTOR

RESOLUTION 11-04
RESOLUTION ALLOWING ELECTRONIC FUNDS
 TRANSFER TRANSACTIONS

WHEREAS, the banking industry has promoted electronic funds transfer to reduce paper transactions, move resources more rapidly and respond to customer demands; and

WHEREAS, Minnesota State Statute §471.38 subdivision 3 defines electronic funds transfer as the process of value exchange via mechanical means without the use of checks, drafts, or similar negotiable instruments; and

WHEREAS, Minnesota State Statute §471.381 states that payment of claims, obligations and investment transactions of a statutory city may be made by warrant, check or all forms of electronic or wire funds transfer and that a statutory city may accept payment by use of credit card, debit card, or all forms of electronic or wire funds transfer; and

WHEREAS, the City of Hector acknowledges this new technology and the need for electronic funds transfer transactions, both coming into and going out of the City of Hector bank and investment accounts.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY OF HECTOR, MINNESOTA that the City Administrator or the Mayor of the City of Hector may accept and make payment by electronic funds transfer and wire transfer and that these transactions are subject to the same approval requirements as any paper transaction and that these electronic funds transfer and wire transfer transactions meet all of the required policies of the Financial Institutions the City of Hector transacts with.

Adopted by the City Council of the City of Hector this 10th day of January 2011.

_________________________________

Jeff Heerdt

Mayor

ATTEST:

__________________________________

Barbara M. Hoyhtya

City Administrator 

Resolution 11-05 Adopting the 2011 Hector Municipal Budget with a motion by Council Member Gentry, second by Council Member Bergsma.  Bergsma, Gentry, Heerdt, Olson and Radermacher voted in favor, none voted against.  Motion carried.

RESOLUTION 11-05

A RESOLUTION ADOPTING THE 2011 HECTOR MUNICIPAL BUDGET

WHEREAS, sound financial planning by the City of Hector is the purpose behind the preparation of the 2011 municipal budget.

THEREFORE, BE IT RESOLVED, by the City Council of the City of Hector that the following revenues and expenditures of the City’s funds be adopted as the 2011 Municipal Budget for the City of Hector.

FUND




REVENUES


EXPENDITURES

GENERAL FUND


$860,269


$838,006

COMMUNITY CENTER


$  17,575


$  15,775

AIRPORT



$618,625


$631,739

DEBT SERVICE FUNDS

2000




$  27,778


$ 26,747

2001 REFUNDING BONDS

$ 50,729



$ 48,744



1998




$ 18,278



$ 17,408

2001




$ 56,425



$ 53,734

2004 




$ 61,614



$ 58,680

FIRE HALL



$ 18,812



$ 18,812

ENTERPRISE FUNDS

WATER




$219,770


$229,883

SEWER




$278,050


$281,406

GARBAGE



$  94,587


$ 94,559

SWIMMING POOL


$  56,625


$ 56,535

BE IT FURTHER RESOLVED, that a summary of the revenues and expenditures be published in the official newspaper of the City.

Passed this 10th day of January 2011









______________________________









Jeff Heerdt, Mayor

ATTEST:

________________________________

Barbara M. Hoyhtya, City Administrator

Resolution 11-06 Pertaining to the Capital Projects Fund was adopted with a motion by Council Member Olson, second by Council Member Radermacher.  Bergsma, Gentry, Heerdt, Olson and Radermacher voted in favor, none voted against.  Motion carried.

CITY OF HECTOR

RESOLUTION 11-06

RESOLUTION PERTAINING TO THE CAPITAL PROJECTS FUND 

WHEREAS, consideration has been given to the financial needs of the City of Hector; and

WHEREAS, the City of Hector has a Capital Projects Fund; and

WHEREAS, project planning for using resources in the Capital Projects Fund to finance future large scale expenditures; and

WHEREAS, the amount of money available or assigned be for some purpose; and

WHEREAS, the City Council only fund Capital Projects in the Capital Projects Fund that  support positive balances or have a generally accepted accounting return on investment plan implemented; and

NOW, THEREFORE, BE IT RESOLVED BY THE CITY OF HECTOR, MINNESOTA; sound financial planning by the City of Hector is the purpose behind the change.

Adopted by the City of Hector this 10th day of January 2011.

_________________________________

Jeff Heerdt

Mayor

ATTEST:

__________________________________

Barbara M. Hoyhtya

City Administrator 

Resolution 11-07 Accepting a Donation and Designating Their Use was made with a motion by Council Member Radermacher, second by Council Member Bergsma.  Bergsma, Gentry, Heerdt, Olson and Radermacher voted in favor, none voted against.  Motion carried.

CITY OF HECTOR

ACCEPTING DONATIONS

RESOLUTION 11-07

A RESOLUTION ACCEPTING DONATIONS AND DESIGNATING THEIR USE

WHEREAS, any city may accept a gift or inheritance of money, goods or property from anyone, accept gifts for religious or sectarian uses or gifts that are religious in nature; and

WHEREAS, the City of Hector has received a donation of $100 the Jim Wolff Family for the Ambulance Department.

NOW, THEREFORE BE IT RESOLVED, by the City Council of the City of Hector, that the City accepts the donations in full and designate the funds for the following purposes in the following funds:

1) For the Hector Ambulance  

Adopted by the Council this 10th day of January, 2011.









______________________________









Jeff Heerdt, Mayor

ATTEST:

________________________________

Barbara M. Hoyhtya, City Administrator

Airport

Chairman Jill Nezworski presented the committees findings.  

Motion to approve Payment #1 to Hancock Concrete Products for $436,273.60 once the payment has been received from the FAA.  Brian Meyer the city engineer from SEH has inspected the culverts that are setting in the Hancock Concrete Products lot by Council Member Olson, second by Council Member Radermacher.  Bergsma, Gentry, Heerdt, Olson, and Radermacher voted in favor, none voted against.  Motion carried. 

Motion to approve amendment #6 to SEH’s contract for the design and bid phase 2 of the project for $7,800 by Council Member Bergsma, second by Council Member Radermacher.  Bergsma, Gentry, Heerdt, Olson and Radermacher voted in favor, none voted against.  Motion carried.

Motion to approve the use of the runway on April 4, 2011 for the EVOC Pursuit Driving for the police department by Council Member Olson, second by Council Member Radermacher.  Bergsma, Gentry, Heerdt, Olson and Radermacher voted in favor, none voted against.  Motion carried.

Council Member Gentry made a motion to allow a temporary change in the Hector Airport Advisory Committee from Brad Wulkan to Kevin Wulkan due to Brad’s health condition with a second by Council Member Radermacher.  Bergsma, Gentry, Heerdt, Olson and Radermacher voted in favor, none voted against.  Motion carried.

Motion to approve the Airport land lease agreement with Greg Piehl for two more years at a cost of $33,000.00 and Piehl paying the property taxes by Council Member Olson, second by Council Member Gentry.  Bergsma, Gentry, Heerdt, Olson, and Radermacher voted in favor, none voted against.  Motion carried.

The council discussed the committee’s mission statement and characteristics of the board members.   The by-laws do not coincide with the time of the meetings.  It is important to have residents of Hector on the committees and board along with seeing more involvement form Hector residents.   The number of absences was also discussed.  These items will be taken back to the committee and the by-laws will be looked at.

Police

The council approved the Police Chief’s Training for $445 with a motion by Council Member Radermacher, second by Council Member Olson.  Bergsma, Gentry, Heerdt, Olson and Radermacher voted in favor, none voted against.  Motion carried.

The council discussed the uncontrolled intersection of Cedar Avenue East and 4th Street East.    What is the cost of putting up signs?  What are the stats for where accidents have been in town over the last years?  Continue to monitor and bring more information back to the next meeting.

Upgrade in technology – the new sheriff is upgrading the law enforcement in Renville County.  The City of Hector will get two lap top computers for the squads.  The city will need to purchase mounting brackets at $200-$400 each.  Also air cards at $100 and a monthly fee for the internet of $26.00 each month.  This opens a new window of opportunity for the communities within the county.

February 22 is the tentative date for an emergency paper drill at the fire hall at 7:00 p.m.

Street Department

The job description of a public works director will be looked at by a committee consisting of Council Member Gentry, and Olson, Schueller and Hoyhtya.

Water/wastewater Departments

Schueller reported that snow removal is going good.  They are working with Buffalo Lake and coordinating times for the hauling trucks.  Schueller is doing a good job coordinating all the duties.    

Schueller would like to work with Schweiss on his waste product.  Schueller is to put together a written plan for the council to look at.

Administration

Motion by Council Member Bergsma to approve the 2011 city council schedule with a second by Council Member Radermacher.  Bergsma, Gentry, Heerdt, Olson and Radermacher voted in favor, none voted against.  Motion carried.

The Code of Conduct was explained to the new members.  Each committee and/or board is going to be filling this out also.
The council discussed an extra floating holiday which would total three.  Hoyhtya will come back with stats on over time, comp time and vacation time comparing 2009 and 2010.  Tabled.
Motion by Council Member Gentry to approve exempt permit for the Hector Lions for their raffle for Corn Chaff Days with a second by Council Member Radermacher.  Bergsma, Gentry, Heerdt, Olson and Radermacher voted in favor, none voted against.  Motion carried.

Term limits was discussed.

The council will begin to review the by-laws of each committee, commission and/or board at their next meeting.

The city owns two lots on Main Street which Dr. Fiedler may be interested in purchasing to build a building.  Motion by Council Member Gentry to make available for sale at $3,100 each to Fiedler with a second by Council Member Radermacher.  Bergsma, Gentry, Heerdt, Olson, and Radermacher voted in favor, none voted against.  Motion carried

The council wants an answer from The Other Place on the building or they will be remodeling for better city use.   The deadline is the February meeting.

Schueller stated that the Witte Ford building is for sale.

ACCOUNTS PAYABLE

The council motioned to approve the payables for $189,276.30 by Council Member Olson, second by Council Member Bergsma.  Bergsma, Gentry, Heerdt, Olson, and Radermacher voted in favor, none voted against.  Motion carried.

Harold Carstens retirement party will be January 18, 2011 at the Community Center, from 4:00 – 7:00 p.m.

ADJOURNEMENT 

The meeting was adjourned at 9:00 p.m. with a motion by Council Member Olson, second by Council Member Bergsma.  Bergsma, Gentry, Heerdt, Olson, and Radermacher voted in favor, none voted against.  Motion carried. 






_________________________________








Jeff Heerdt, Mayor




___________________________________

Barbara M. Hoyhtya, City Administrator
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