 HECTOR CITY COUNCIL

 SPECIAL COUNCIL MEETING

AUGUST 17, 2009
CALL TO ORDER – MONTHLY COUNCIL MEETING
A meeting of the Hector City Council was called to order at 5:45 PM with the pledge of allegiance by Mayor Jeff Heerdt.  Members present: Council Members: Mark Schwiderski, Gary Bipes, Ralph Bergsma, Janet Olson.  Staff present:  City Administrator Barbara Hoyhtya.
APPROVAL OF AGENDA

Schwiderski motioned to approve the agenda with the addition of one topic, Speaker System.  Olson seconded.  Motion carried unanimously.
UNFINISHED BUSINESS
The council reviewed a letter sent by Dr. Clark, Superintendent of District 2159 Buffalo Lake-Hector Schools.  The School District would like to see “Home of the BL-H Mustangs used on the new banners.  A motion by Bipes to approve the Welcome to Hector Home of the BL-H Mustangs on the new banners, second by Bergsma.  Bergsma, Bipes, Heerdt, Olson, and Schwiderski voted in favor, none voted against, motion passed.

Bipes presented a speaker system that he purchased on behalf of the city for use at the council meetings to be used in conjunction with the taping of the meetings.  The system is $300.00 which comes with one speaker and one microphone.  Four additional microphones will need to be purchased at a cost of $24.00 each.  Bipes quit taping because people complained they council not hear the council members.  The Microphones will also need stands. There will also need to be a microphone for the audience.  The system has a six microphone capacity.  There will be a test run at the next meeting, August 24.  

Olson brought up the Community Center and the vandalism going on.  It is suggested that the center be opened only when it is in use.  Hoyhtya will look into the schedule and report to the council on August 24th.

2010 Budget

Discussion:

Keep cultural and recreation departments as is: such as swimming pool and library.  Leave as is with no increase or decrease.

Police department - shift change ups.  This will be discussed at the next council meeting.  Business owners would like to see the police on duty during the day as well as school starting soon.  This has been talked about before at employee meetings and council meetings.  Thursday, Friday and Saturday may need officers on in the evening hours.  The other days could have more visibility during the day.

Hoyhtya asked that the council meet this year in early December with the townships to discuss the fire department and ambulance budgets.  This should be a yearly meeting.    
   
Swimming Pool – could it be sold to an outside party?  The pool had a great fund raiser this year.  This brings money in for the things that are not in the budget, such as mats for the floor that Duane purchases for the pool.  The city contributed last year $28,000 towards the up keep of the pool.  That does not include the water used or maintenance.  There needs to be a meeting involving everyone interested in the pool.
City Employee Health Insurance – Currently the city pays 100% of the single coverage and 65% of the family coverage.  They will look at the percentage the city pays towards the health insurance and the deductible.  The council requested Hoyhtya put out a Request for Proposal for Health Insurance Plans.  This will go out to the local three insurance and others interested including co-op’s.
Engineering – Hoyhtya asked if the council was interested in putting $12,000 into the budget for Stage 2 of the USRD application.  After much discussion the council will put money into the budget and want to discuss RFP for engineers.  This will be an action item for the August 24th meeting. 

The council is looking for the final engineering costs for the Downtown Project.

The council discussed snow hauling for this winter.  At the Buffalo Lake –Hector meetings it was discussed to advertise together.  Schwiderski talked with Lloyd Kadelbach and Lloyd was going to address his council on meeting again with Hector.

The council discussed goals for 2010 budget.  

Goals:

1. To not raise taxes

2. Freeze cultural activities

The council discussed employee and their habits, such as getting their personal mail on city time and morning and afternoon meetings every day.
The council discussed the number of employees other cities have.  They gave examples of Bird Island, 2 employees to run the street, park, and water and wastewater departments.  Their clerk reads the meters.    Fairfax has five employees but they also have a gas utility and electrical utility and service Gibbon.  Buffalo Lake has two employees.  Is Hector heavy on employees?
What was the budget increase last year?  Hoyhtya will look it up.

The ambulance rates were discussed.  Can we bill ALS rates?  This will be looked into.  What does Medicare/Insurance pay versus what we bill?  This will be provided to the council on August 24th.

What are the property values – will they go down this year.

What would the savings be if we only billed every two months?  Hoyhtya will have this information also for the August 24th meeting.

Meeting adjourned with a motion by Olson, second by Bergsma, motion passed at 7:30 p.m.

                                                                ________________________________

                                                                 Respectively Submitted

                                                                 Barbara Hoyhtya, City Administrator





     _______________________________


                                                                 Jeff Heerdt, Mayor
