Hector Economic Development Authority

Minutes of Meeting

March 16, 2006
A meeting of the Hector EDA was called to order at 7:13 a.m. by Chairman Steve Caulkins in the Hector Community Center.  

Members Present:  Steve Caulkins, Jason Kautz, Bob Lange, Penny Macik
Members Absent:  Jeff Heerdt, John Hubin, Neil Sing
Staff Present:  Matt Jaunich, Executive Director
Bob Lange motioned to approve the agenda.  Jason Kautz seconded the motion.  The motion carried unanimously.

Penny Macik motioned to approve the February 16th regular meeting minutes.  Jason Kautz seconded the motion.  The motion carried unanimously.
Bills

Jaunich presented bills of $2,415.48 (Our Own Hardware), $194.11 (Hector Hardware Hank), $62.82 (Country Wide Lumber), and $144.19 (CenterPoint Energy).  The costs were all associated with Hummingbird Court and the replacement of carpet.
Bob Lange motioned to approve the payables.  Jason Kautz seconded the motion.  The motion carried unanimously.
Financial Reports

Jaunich presented the financial reports for the EDA and Prairie View.  The checkbook balance was at $38,423.76 and the Hummingbird Court account had a balance of $15,870.50.  The 4M Fund had a balance of $7,314.56.  The Prairie View financials for February showed that Prairie View had a net profit of $7,800 compared to $8,471 in January.
Renville County “Get Broadband” Project

Jaunich presented the request for funding of the “Get Broadband” project.  Jaunich stated that the project was seeking $2,000 from each community in Renville County.  Jaunich stated that the school district and the city did not participate.  Steve Caulkins questioned the validity of the project and the benefit to the City of Hector.  Penny Macik stated she didn’t see any benefit to the City.
Steve Caulkins motioned to deny the funding request.  Penny Macik seconded the motion.  The motion carried unanimously.

Executive Director’s Report

Jaunich updated the EDA on Prairie View.  Jaunich stated that Prairie View was full.  Jaunich stated that Prairie View was short on employees with two employees just recently leaving.  Penny Macik stated that Carolyn has been working about 16 hour days.  Jaunich stated that Prairie View is looking for another cook.  Jaunich stated that for whatever reason, Prairie View is having problems maintaining employees.  Penny suggested that wages be increased, possibility with the revenue to the EDA from Prairie View.
Jaunich informed the EDA that Mandy and Carey had settled on a price of $175,000 for everything at Nelson’s Marketplace.  Jaunich stated that they were ready to sign the purchase agreement, but Mandy was not comfortable with Marv Reigstad doing the purchase agreement.  Jaunich stated he was still working with Curt Sampson on the new housing development.  Jaunich stated that he visited with Hector Tile and Loftness regarding a Business Retention and Expansion survey conducted with about 30 other businesses throughout the County.
Transfer Money into 4M Fund

Jaunich suggested that the EDA transfer more money into the 4M fund.  Jaunich stated that there was about $15,000 in the checking account for Hummingbird Court, and after bills, there would be about $12,000.  Bob Lange commented on the benefit of the 4M Fund.  

Bob Lange motioned to transfer $10,000 into the 4M Fund from the Hummingbird Court account.  Jason Kautz seconded the motion.  The motion carried unanimously.
Construction/Improvement Incentive Program

Jaunich presented a copy of a Residential Construction/Improvement Incentive Policy (property tax refund program).  The policy is a program that has been established in Redwood Falls.  The program allows for a City tax rebate for new construction or construction over $50,000 in assessed value.  The program allows a 100% rebate the first year, a 66% rebate the second year, and a 33% rebate the third year.  Jaunich stated that it would be a good program to coordinate with the housing development behind Prairie View.  Jaunich stated that it would a good tool for marketing the new lots.  Bob Lange stated that it would be possible to use this program to limit mobile homes in town.  Jason Kautz stated that he would like to see the whole town be available for this project.  Bob Lange stated concern about back taxes.  Jaunich stated that the program works as a reimbursement for property taxes paid the first three years after the project and that the property owner has to show proof of taxes paid.  Steve Caulkins asked about businesses.  Jaunich stated that business could be included.  Bob Lange asked about tax increment financing with the businesses.  Jaunich stated that businesses would be exempt if they participated in any other tax reimbursement program.  Jaunich stated that if the EDA approved he would write something up to get approved by the board to bring to the City Council.  The board approved the process.
With no further discussion, Bob Lange motioned to adjourn.  Jason Kautz seconded the motion.  The meeting adjourned at 8:13 a.m.

Respectfully Submitted,

Matthew Jaunich

Executive Director 
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