Hector Economic Development Authority

Minutes of Meeting

May 19, 2005
A meeting of the Hector EDA was called to order at 7:03 a.m. by Chairman Steve Caulkins in the Hector Community Center.  

Members Present:  Steve Caulkins, Neil Sing, Penny Macik, Jeff Heerdt, Bob Lange
Members Absent:  John Hubin, Jason Kautz
Staff Present:  Matt Jaunich, Executive Director
Bob Lange motioned to approve the agenda.  Neil Sing seconded the motion.  Steve Caulkins asked for discussion.  The agenda was approved unanimously.

Neil Sing motioned to approve the April 21st regular meeting minutes.  Bob Lange seconded the motion.  Steve Caulkins asked for discussion.  The motion was approved unanimously.
Bills

Jaunich presented a bill for $70,270 to US Bank for the June debt service payment at Prairie View.
Neil Sing motioned to approve the bill to US Bank for $70,270.  Bob Lange seconded the motion.  Steve asked for discussion.  The motion was approved unanimously.

Financial Reports

Jaunich and Neil Sing presented the financial reports for the EDA and Prairie View.  The checkbook balance was $133.63 and the Hummingbird Court account had a balance of $13,475.84.  The lone CD had a balance of $7,087.13.  The Prairie View financials for April showed that Prairie View made $7,131.  Neil Sing stated that after deposits and bills being paid, the checkbook balance should be $1,030.66.  
Executive Director’s Report

Jaunich informed the EDA that Prairie View still had a vacancy in the assisted living side.  Matt stated that he felt it would be filled shortly.  Matt also informed the EDA that Prairie View recently added 5 more individuals to the waiting list on the assisted living side.  Individuals were looking for 1-bedrooms.  Matt stated that looking back, it might have been more useful to have more 1-bedroom rooms in the assisted living side, but noted that the Elderly Waiver Program would only pay for studio rooms.  Penny Macik stated that quite a few residents were on the Elderly Waiver Program.  

Jaunich and Macik informed the EDA about maintenance problems that remained with the building.  Jaunich stated that they are finding out more and more how cheap the building was built.  Macik stated that they are having problems with lights flickering in the Independent Living side, and how the carpet was continuing to come up.  Jaunich and Macik felt that there were a lot of complaints coming from picky people and that the problems out at Prairie View were not wide-spread.  Jaunich stated that the biggest complaint came from independent residents wishing to have their upstairs windows cleaned.  Jaunich informed the EDA that Carolyn had gotten a quote for about $600 to clean the windows and that it was to expense for Prairie Grass Management.  The EDA agreed to wait for more quotes before deciding anything.  The EDA also agreed to have the City look into spraying the weeds and the possibility of mowing Prairie View.  Bob Lange suggested that maybe some of the residents would be interested in helping out with plantings and stuff out at Prairie View. Bob stated it would give the residents a hobby of sorts.  Jaunich stated that it would be good idea and fit in with the concept of community.  Jaunich stated he would bring it up at the next advisory meeting.
Jaunich stated that he had not heard anything new on the sale of Jacoby Drug Store.  Jeff Heerdt stated that the last time he talked to Mike he was in talks with Carey Nelson in just selling the Pharmacy part of the business.  Carey would move the Pharmacy to the back buildings at his current lot.  Jeff stated that Mike didn’t seem to have any concerns with selling the building, leaving Jeff to believe that maybe Curt Sampson was interested in the building.
Jaunich informed the EDA that Judi Ovitt was wondering if she could take over her mother’s apartment when her Mom was done.  Matt stated that Judi gave up her spot on the waiting list for her mother.  The EDA decided they would deal with the issue when it came up.  No questions were asked about the HRA/EDA report.

Resolution 05-01

Matt informed the EDA that they had received a grant of $2,500 from the Renville County HRA/EDA for an Economic Leveraging Fund grant for Hector Tile Company.  Hector Tile Company planned on using the money to produce brochures to push a new product.  The resolution would accept the grant and designate its funds to Hector Tile Company.

Bob Lange motioned to approve Resolution 05-01.  Neil Sing seconded the motion.  Steve Caulkins asked for discussion.  The motion was approved unanimously.

Bob Lange motioned to adjourn.  Penny Macik seconded the motion.  With no further discussion, the meeting adjourned at 8:10 a.m.

Respectfully Submitted,

Matthew Jaunich

Executive Director
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