Hector Economic Development Authority

Minutes of Meeting

April 21, 2005
A meeting of the Hector EDA was called to order at 7:02 a.m. by Chairman Steve Caulkins in the Hector Community Center.  

Members Present:  Steve Caulkins, Jason Kautz, Neil Sing, Penny Macik, John Hubin, Bob Lange
Members Absent:  Jeff Heerdt
Staff Present:  Matt Jaunich, Executive Director
Bob Lange motioned to approve the agenda.  Penny Macik seconded the motion.  Steve Caulkins asked for discussion.  The agenda was approved unanimously.

Penny Macik motioned to approve the March 17th regular meeting minutes.  Neil Sing seconded the motion.  Steve Caulkins asked for discussion.  The motion was approved unanimously.
Bills

Jaunich presented bills of $17.62 (City of Hector), $10.24 (Excel Energy), $19.66 (CenterPoint Energy), and $1,272 (Renville Co. Auditor - Taxes).
Bob Lange motioned to approve the payables totaling $1,319.52.  Penny Macik seconded the motion.  Steve asked for discussion.  The motion was approved unanimously.

Financial Reports

Jaunich and Neil Sing presented the financial reports for the EDA and Prairie View.  The checkbook balance was $170.41 and the Hummingbird Court account had a balance of $13,198.88.  The lone CD had a balance of $7,087.13.  The Prairie View financials for March showed that Prairie View made $8,051.  Penny Macik reported that it appears that J-Bird may have found the problem with the furnace at Prairie View and why it’s losing water.
Executive Director’s Report

Jaunich informed the EDA that Prairie View still had a vacancy in the assisted living side.  Matt stated that there has been moving around of several residents from independent, to assisted, to memory care during the past month.  Jaunich and Macik report no problems from the Advisory Meeting.  Jaunich reported that he was working with Paul Anderson from Hector Tile Company on obtaining a grant to create a brochure to push a new product from the County HRA/EDA.  Jaunich stated that he had heard nothing new on the sale of Jacoby Drug.  John Hubin stated that he has talked with someone who is going to approach Mike about potentially purchasing the store.
Jaunich presented a map to the EDA with information on the new potential development behind Prairie View.  Jaunich informed the EDA that the lots would be about $15,000.  Matt also informed the EDA that the City Council was looking adopting the State Building Code, which would require a building inspector.  Bob Lange stated that he felt it would be an overall improvement for the City.  Jason Kautz question weather or not the City was going to look into ever developing an industrial park.  Matt informed Jason that it was going to be tough to convince the City Council to develop land when there are so many glaring problems throughout town, in regards to infrastructure.  Jason felt that developing land would bring more business to town.  Bob Lange stated that developing land wouldn’t necessarily guarantee businesses coming to town.  Bob stated that the City tried to give deals in the past and they failed.
Matt also informed the EDA that Bird Island was looking at doing Broadband throughout town with a grant from the Blandin Foundation.  Steve Caulkins asked about where funding was going to come from for the proposed bike trail in between Bird Island and Olivia.  Matt informed Steve that the money would be coming from a DNR Grant.  
John Hubin motioned to adjourn.  Neil Sing seconded the motion.  With no further discussion, the meeting adjourned at 8:04 a.m.

Respectfully Submitted,

Matthew Jaunich

Executive Director
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