Hector Economic Development Authority

Minutes of Meeting

July 20, 2006
A meeting of the Hector EDA was called to order at 7:03 a.m. by Chairman Steve Caulkins in the Hector Community Center.  

Members Present:  Steve Caulkins, John Hubin, Penny Macik, Bob Lange, Neil Sing, Jason Kautz, Jeff Heerdt
Members Absent:  None
Staff Present:  Matt Jaunich, Executive Director
Penny Macik motioned to approve the agenda with the addition of a grant request.  Bob Lange seconded the motion.  The motion was approved unanimously.

Bob Lange motioned to approve the June 15th regular meeting minutes.  Penny Macik seconded the motion.  The motion was approved unanimously.
Jaunich presented payables totaling $135.57 to Country Wide Lumber and $122.08 to Hardware Hank for general repairs to Hummingbird Court.  John Hubin entered the meeting at 7:07 a.m.
Neil Sing motioned to approve the payables.  Bob Lange seconded the motion.  The motion was approved unanimously.
Financial Reports

Jaunich presented the financial reports for the EDA and Prairie View.  The checkbook balance was $46,300.00 and the Hummingbird Court account had a balance of $3,487.31.  The 4M Fund had a balance of $17,549.10.  The Prairie View financials for May showed a net profit of $10,484 and $5,137 for June.  
Prairie View Policies

The EDA reviewed the response from Tealwood in regards to the home care service charges.  John Hubin pointed out that there were only five extra charges.  John went on to state that the increases were necessary to keep employees.  Jaunich pointed out that most of the services also experienced increases.  There was a discussion on home care service charges.  John Hubin suggested that board members take a look at the Oaks in Hutchinson and compare with what they charge.
Nelson’s Marketplace

Jaunich updated the EDA board on the sale of Nelson’s Marketplace.  Jaunich informed the EDA that John and Karen Polfliet were purchasing the store and are going to have Mandy run the operations.  Jaunich stated that the City has agreed to transfer Carey Nelson’s loan to the Polfliets.  Jaunich stated that the Polfliets were also looking for an additional $20,000.  Jaunich stated that he was going to recommend private financing options first.  Jason Kautz stated that the EDA/City would be better off using that $20,000 to attract a new business.  A brief discussion was held on Nelson’s Marketplace.
Executive Director Report

A brief discussion was held on the County’s pursuit of building a new jail.  Jaunich stated that the County is trying to use the HRA/EDA for funding to by-pass a public referendum.  Both Penny Macik and Steve Caulkins discussed their displeasure with this potential jail.  Steve Caulkins stated that it would be a waste of money.  Macik went on to state that she was not happy with the County Sheriff’s department getting whatever they would like.

Jaunich stated that the City had a preliminary purchase agreement with Country Wide Lumber to construct a warehouse on the lot across from the legion.  Jaunich stated that the purchase agreement was for $3,000 and that the City waived assessment to the property.  Board members commended the City Council on the sale of the lot.  Jaunich went on to update the EDA Board with the potential auction of the Mike Jacoby building.  Jaunich also updated the board on the sale of Hector Communications.  Jaunich stated that the Southwest Initiative Foundation (SWIF) was requesting funding from the EDA.  Jaunich suggested that the money for a possible donation be used locally.  No action was taken.
Grant Request

Jaunich read a grant request from Frank & Michele Schafer of Hardware Hank.  Frank and Michele are seeking assistance in the expansion of a product line (corn and pellet stoves).  Jaunich stated that the EDA was receiving a $2,500 grant from the County to be used in a one-to-one matching grant.  Jaunich stated that the money had not been dedicated to anything at this time.  The Board tabled the issue and instructed Jaunich to pursue different loan/grant programs for local businesses.
With no further discussion, Jason Kautz motioned to adjourn.  John Hubin seconded the motion.  The meeting adjourned at 7:58 a.m.

Respectfully Submitted,

Matthew Jaunich

Executive Director
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