



HECTOR ECONOMIC DEVELOPMENT AUTHORITY
Minutes
The meeting of the Hector Economic Development Authority of Hector, Minnesota was duly held on Thursday, March 17, 2011 at 7:00 a.m. at the Hector Community Center.
The following members were present: Steve Caulkins, Nancy Fosland, Chuck Gentry, Jeff Heerdt, Bob Lange, and Penny Macik.

Absent: John Hubin

Staff present:  Barbara Hoyhtya, Executive Director.  
The meeting was called to order by Chairman Steve Caulkins at 7:00 a.m. 
Agenda approved by Heerdt, second by Lange. Caulkins, Fosland, Gentry, Heerdt, Lange, and Macik voted in favor, none voted against.  Motion carried.

at printed.

Motion to approve the minutes of the February 17, 2011 meeting by Fosland, second by Lange. Caulkins, Fosland, Gentry, Heerdt, Lange, and Macik voted in favor, none voted against.  Motion carried.

Advisory Meeting

Hoyhtya went over the advisory minutes.  Bob Beck will be performing at Prairie View today in honor of St. Patrick’s Day.  The dining room has been shifted around due to the new residents.  The city will smooth out the area by the bench at the end of Elm this spring.  Ideas to get more residents to the meeting would be to post a notice by the mail boxes.  The exercise class has brought new residents in.

Executive Director Report
Prairie View – occupancy rate is 80.2% for February with 79.4% budgeted.  There are 5 open rooms as of March 1, 2011.  Hummingbird Court has one opening Unit #4, working on painting and replacing carpet and flooring.  Unit #3 is rented out.  Don and Sharon Lothert will be moving in.
EDA – Continue to work with Dr. Fiedler on his new building.  The Other Place has decided not to purchase the old fire hall.  The city is relocating the public works department office there due to mold in the old office space.  Countrywide is remodeling their show room floor.

Experienced Works has rented space a Flowers By Jerry which will help him to pay off his loan with the EDA.  Loftness is purposing another addition.  Working on a grant for the theatre meeting with Leon Witter, Matt Pursi and Joe Gartner for ideas to revamp the theatre with equipment etc.
HRA – Proposal for selling lots in Sampson addition was passed by the council.  The ad to go into the Home Improvement Addition.  Discussed ads and papers to put it in.  Will put in the Galaxy and points east.

Banners – the EDA looked at the proto type.  Motion by Lange and second by Macik to order 6 banners.  Caulkins, Fosland, Gentry, Heerdt, Lange, and Macik voted in favor, none voted against.  Motion carried.

The trash compactor that was originally purchased for Prairie View when it was built has been setting for 8 years now not being used.  It was advertised on E-Bay and the city web site and the League ads with only one inquiry.  C& D Professional Services has offered $1,000.  Motion by Gentry, second by Heerdt to come back with $1,500 and take $1,000 if they will not offer $1,500 and they come and get it.  

Motion to get a debit card for account number 50492 by Macik, second by Fosland with a limit of $50 and daily point of sale transaction of $200.  Caulkins, Fosland, Gentry, Heerdt, Lange, and Macik voted in favor, none voted against.  Motion carried.

Motion to pay the bills by Lange, second by Fosland.  Caulkins, Fosland, Heerdt, Gentry, Lange and Macik voted in favor, none voted against.  Motion carried.

Motion to put all the checking accounts into one by Lange, second by Fosland, and find something that will make money such as a CD for more interest.  Caulkins, Fosland, Heerdt, Gentry, Lange, and Macik voted in favor, none voted against.   Motion carried.

Meeting adjourned at 8:30 a.m. with a motion by Lange, second by Gentry.  Motion carried.
Respectfully submitted,

Barbara M. Hoyhtya

Executive Director

Hector EDA
