Hector Economic Development Authority

Minutes of Meeting

August 18, 2005
A meeting of the Hector EDA was called to order at 7:00 a.m. by Chairman Steve Caulkins in the Hector Community Center.  

Members Present:  Steve Caulkins, Jason Kautz, Penny Macik, Jeff Heerdt, Bob Lange
Members Absent:  John Hubin, Neil Sing
Staff Present:  Matt Jaunich, Executive Director
Penny Macik motioned to approve the agenda.  Bob Lange seconded the motion.  The motion carried unanimously.

Bob Lange motioned to approve the July 21st regular meeting minutes.  Jason Kautz seconded the motion.  The motion carried unanimously.
Financial Reports

Jaunich presented the financial reports for the EDA and Prairie View.  The checkbook balance was $1,072.25 and the Hummingbird Court account had a balance of $14,791.11.  The lone CD had a balance of $7,102.68.  The Prairie View financials for July showed a net profit of $24,988.  
Executive Director’s Report

Jaunich updated the EDA on Prairie View.  Jaunich stated that Prairie View is full and seems to be running smoothly.  Jaunich stated that the EDA will start to receive a monthly check from Prairie View, instead of twice a year to pay of debt service.  Jaunich also stated that residents were still not satisfied with the maintenance work.  Jaunich stated that when he was out their last, the lawn had not been mowed in three weeks.  Jaunich stated that he had the City crew go out and do some maintenance work in the past week.  Jaunich stated that the EDA should look at assisting the City in hiring another employee.  Jaunich stated that then the City could take over the maintenance work out at Prairie View.  Jaunich stated that he was waiting to hear back from Carolyn on what they spend on a maintenance person.  Jaunich stated that any expenses would turn into revenue if the city took over.  Penny Macik stated that she felt the City doing work would be best, and that the maintenance is an important point for the future of Prairie View.
Jaunich stated that he heard back from Molly Toulouse of Tealwood on the health insurance issue.  Molly stated that current and future full-time employees (Head Nurse, Cook, and Dietary) would continue to receive health insurance.  Molly told Matt that only the part-time employees would lose their health insurance.  Molly stated that only a few part-time employees have health insurance.  Matt also stated that there was a request for fixtures out at Prairie View.
In other news, Hummingbird Court is expected to have a vacancy after September.  Shirley Dunphy is moving back to Florida.  Jaunich stated that there are fourteen people on the waiting list.  Jaunich stated that Curt Sampson has agreed to sell the land behind Prairie View.  All that needs to be figured out is the compensation.  Jaunich stated that Hardware Hank was in the process of expanding 1,400 square feet to expand its product line.  Matt also stated that the Youth Center was meeting with public health to continue on in their process of opening a coffee shop.  Matt stated that Brian Finlay of Wetsand had moved their date back to September for meeting and tour Jacoby Drug.  Matt stated that nearly fifty people showed up for the Open House on Highway 212.  A discussion was held on 212.  Matt had no discussion on the County HRA/EDA.

Fixtures in Rooms at Prairie View

Matt stated that he had received a request from the Anderson sister’s to put up a ceiling fan in one of their rooms.  Matt stated this is the first request, and that it would be up to the EDA.  Matt stated that they would be replacing a current fixture.  Bob Lange was concerned with just any old fixture going up.  Matt stated that they could have Carolyn approve the fixture.  Penny Macik stated that we should review the fixtures on a case by case situation.  Matt stated that the fixtures would have to put up at the expense of the owner, and that the fixture would have to stay when they left.
Penny Macik motioned to allow fixtures on a case by case basis.  Penny’s motioned also included that it could be approved on the conditions that the fixtures were replacing other fixtures; it was at the expense of the owner, the fixtures stayed when the residents moved out, and that the fixtures needed to be approved by Carolyn.  Jason Kautz seconded the motion.  The motion carried unanimously.
Bob Lange motioned to adjourn.  Jason Kautz seconded the motion.  With no further discussion, the meeting adjourned at 7:50 a.m.

Respectfully Submitted,

Matthew Jaunich

Executive Director
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