 HECTOR CITY COUNCIL

SPECIAL COUNCIL MEETING

MAY 17, 2010
CALL TO ORDER – SPECIAL COUNCIL MEETING
A meeting of the Hector City Council was called to order at 7:00 p.m. by Mayor Jeff Heerdt at the Hector Community Center.  Members present: Mayor Jeff Heerdt, Council Members: Ralph Bergsma, Janet Olson, Mark Schwiderski and Steve Squibb.  Staff present:  Barbara Hoyhtya. 
Visitor’s:  David Kienitz from the City of Buffalo Lake, Beverly and Duane Rasmussen, Roger and Carol Beckler, Lowell Grimm, Penny Macik and Marlys Hagstrom.

Mayor Heerdt called the meeting to order with the pledge of allegiance being said by everyone. Mayor Heerdt thanked everyone for coming. 
City Administrator Hoyhtya swore Steve Squibb into office.

Motion by Council Member Schwiderski to approve the agenda as printed with a second by Council member Bergsma.  Bergsma, Heerdt, Olson, Schwiderski and Squibb voted in favor, none voted against.  Motion carried.

David Kienitz spoke about the GPS system and its benefits.  The council received a copy of the water treatment plant and wastewater treatment plant capital replacement costs for the next ten years.  This capital costs was taken into account when the council set the new rates last year.  This cost is an ongoing cost that will be looked at as equipment needs are addressed.  This is the first time the council has put these costs into the rate schedule.

A GPS system will put things down on paper and on a computer program that employees now have in their heads.  With Harold retiring this gives the city a chance to get his information recorded.  
This would be another way that the two cities Buffalo Lake and Hector could work at sharing equipment.  

The council decided that Jerome and Harold need to set down and get this information they have on paper and on maps and not go with the GPS System.    

The council thanked Dave for coming to the meeting.

Council Member Schwiderski motioned to remove Council Member Bergsma from the Personnel Committee and replace him with Council Member Squibb, second by Council Member Olson for discussion.

Council Member Schwiderski felt that Council Member Bergsma has a conflict of interest with his relationship with Carstens.  He also feels that Council Member Squibb would do a better job with his background in his profession.

Council member Bergsma does not feel there is a conflict of interest and he wants to stay on the Personnel Committee.

Role Call vote:  Squibb – yes, Schwiderski - yes, Olson – no, Bergsma – no, Heerdt – no.

Motion failed.

The council discussed the revised Ambulance By-Laws.  The last time they were revised was 1997.  Council Member Squibb suggested that on  page 2 under II. STAFF the line should read: The Hector Ambulance staff will consist of a maximum of twenty (20) members.

Motion to approve the By-Laws with the change by Council Member Squibb, second by Council Member Bergsma.  Bergsma, Heerdt, Olson, Schwiderski, and Squibb voted in favor, none voted against.  Motion carried.

Motion by Council Member Schwiderski to add Troy Pleisies to the ambulance staff, second by Council Member Squibb.  Bergsma, Heerdt, Olson, Schwiderski and Squibb voted in favor, none voted against.  Motion carried. 

The budget was up for discussion.  The final cut for 2010 as this legislation session ends is $32,004.    

Council Member Schwiderski said that the payroll makes up the largest percent of the budget.  

Tough decisions need to be made and the council needs to react to current and future 2011 budget.

Discussion came up again on the number of employees that Bird Island and Buffalo Lake have versus Hector.  Do we have too many employees?  How do you compare when Hector has a different wastewater treatment plant, swimming pool, airport, etc.

Council Member Schwiderski said that the council should form a task force to dig into issues of himself and Steve Squibb and they would bring back recommendations to the July meeting.  

Council member Olson voted to form a task force to address 2010 and guidelines for 2011 budgets and set down with Hoyhtya to be made up of Councilmember Schwiderski and Council Member Squibb, second by Council Member Bergsma.  Bergsma, Heerdt, Olson, Schwiderski and Squibb voted in favor, none voted against. Motion carried.

Council Member Olson motioned to adjourn the meeting at 8:15 p.m. Council Member Bergsma seconded.  Bergsma, Heerdt, Olson, Schwiderski and Squibb voted in favor, none voted against.  Motion passed.

________________________________


______________________________
Respectively Submitted




Jeff Heerdt, Mayor
Barbara M. Hoyhtya, City Administrator




     
