HECTOR CITY COUNCIL
SPECIAL COUNCIL MEETING

FEBRUARY 22, 2011
CALL TO ORDER – SPECIAL COUNCIL MEETING

A meeting of the Hector City Council was called to order on February 22th at 7:00 p.m. with the pledge of allegiance by Mayor Heerdt at the Fire Hall.  Members present:  Mayor Jeff Heerdt, Council Members:   Ralph Bergsma, Chuck Gentry, Janet Olson, and Greg Radermacher. Staff present:  Barbara Hoyhtya, Mike Kenney, Kurt Kozel, Mike Nguyen, Jerome Schueller, and Jared Tveitbakk. Firemen: Cole Carlson, Steven Gee, Scott Hable, Ryan Kramer, Andrew Markgraf, Mike Markgraf, Charlie Mathiowetz, Bob Rasmussen, and Andrew Wegscheid.  Mike Hennen, Renville County Emergency Services Director.  
Welcome to everyone by Mayor Heerdt.

This meeting is a work shop to work on the current emergency management plan by updating what the city already has and having city personnel know their functions during an emergency situation.

Mike Hennen the Emergency Services Director for Renville County explained what an incident command is.  An incident can be natural or manmade. 

Purpose:

Safety for everyone involved 

Achievement of the goal.

There are weaknesses:

Such as lack of accountability

Poor Communication

Lack of Planning

Overloaded Incident Commander

Features of ICS

Common Terminology

Plain English

Unity of Command

After walking through a few scenarios the group broke up into groups of three to come up with various locations in the city.  Such as EOC location, Evacuation sites, mass feeding sites, check points, debris clearance and storage sites, etc.  This will be put together and implemented into the cities current plan. 

The city needs to work on policies to make sure that they are covered for various problems that may occur.  Example: Mutual Aid and how it is charged for, for reimbursement.

Emergency Management Incident check lists for various operations were passed out and a response checklist.  

NIMS Training was discussed.  Training is on the FEMA web site that can be done over the internet.  100, 200 and 700 are the ones that people should complete.

The Emergency Manager will be working on pulling this information into the existing plan.  

Groups such as the fire department and ambulance department can be working on training for search and rescue.

There will be a drill in June. 

ADJOURNEMENT 

The meeting was adjourned at 8:45 p.m. with a motion by Council Member Radermacher, second by Council Member Olson.  Bergsma, Gentry, Heerdt, Olson, and Radermacher voted in favor, none voted against.  Motion carried. 
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Jeff Heerdt, Mayor




___________________________________

Barbara M. Hoyhtya, City Administrator
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