 HECTOR CITY COUNCIL

REGULAR MONTHLY COUNCIL MEETING

AUGUST 11, 2008
CALL TO ORDER – MONTHLY COUNCIL MEETING
A meeting of the Hector City Council was called to order at 7:00PM with the pledge of allegiance by Mayor Heerdt.  Members present:  Mayor Jeff Heerdt, Council Members:  Steve Squibb, Mark Schwiderski, Roger Newman.  Council Members absent: Gary Bipes.   Staff present:  Barbara Hoyhtya, Barb Johnson, Mike Kenney, Jerome Schueller, Chief Kurt Kozel.  Others in attendance:  Bill Helget of Bolton & Menk.  Citizens present:  Mike Jacoby, Marlys Hagstrom, Joan Anderson, and Penny Macik.
APPROVAL OF AGENDA

Squibb motioned to approve the agenda with the addition of additional payables, and the Loftness grant money.  Newman seconded.  Motion carried unanimously.

APPROVAL OF MINUTES

Schwiderski motioned to approve the minutes of the July 14th and July 28th Regular Council Meetings.  Squibb seconded.   Motion carried unanimously.

PETITIONS, REQUESTS, AND COMMUNICATIONS
ADDRESSING THE COUNCIL

Joan Anderson introduced herself to the Council as the new owner of Security Insurance Agency effective August 1st.  Anderson stated she will continue to do business at the existing Hector office.  

Newman motioned to grant the variance requested by the Hector American Legion.  Squibb seconded.  Motion carried unanimously.  

Bill Helget, representing Bolton & Menk, stated two bids were received for the 2008 downtown sidewalk & lighting improvements.  Duininck Bros. Inc in the amount of $358,80.95 and Chad Monson Excavating, LLC in the amount of $463,543.80.  The engineer’s estimate was $340,908.90.  Helget stated Al Rice of MNDOT has bid and cost breakdown information and the City would receive the full amount of $300,000 and should have a response on the project at the end of the week.   Due to the excessive cost, the decorative fence has been eliminated from the project.  Estimated total cost of the project to be $440,000.  Cost to the City would be approximately $140,000.  The Council expressed concern on the engineering fees.  Helget stated normal engineering fees are 20% of the project, 12% for the design and 8% for construction.  Council Member Schwiderski questioned the engineering fees and requested clarification.  A special meeting will be called with David Palm of Bolton & Menk to review the project.  Penny Macik questioned the cost of the decorative lighting.  Mayor Heerdt stated the decorative lights are $30,000.  Mayor Heerdt will check with a possible donor on the project.  
Bernie Neu submitted a bid as the contractor for sidewalk replacement on his rental property.  The Council rejected Neu’s bid since the bid of $2,018 from Triple K was approved at the July 28th meeting for the project.  

Marlys Hagstrom, 430 6th Street E., approached the Council stating approximately six feet of curb at her residence was sinking causing water to pool and damage to the street.  This problem is a result of a new sewer line installation installed several years ago.    Mayor Heerdt stated the budget was maxed out for this year and curb repairs had already been completed, but the project could be put on the list for next year.  Council Member Schwiderski requested the City to get bids on the project.   
ORDINANCES & RESOLUTIONS

Squibb motioned to adopt Resolution 08-20 which accepts a donation from Donna Piehl for the swimming pool.  Newman seconded.  Motion carried unanimously.
REPORTS OF OFFICERS, BOARDS & COMMITTEES

AIRPORT

Schwiderski motioned to approve payment of $29,936 to CornerStone of Willmar, Inc. as payment #2 for the Arrival/Departure building.  Squibb seconded.  Motion carried unanimously.
Schwiderski motioned to accept the resignation of Edward Newbury from the Airport Advisory Board.  Squibb seconded. Motion carried unanimously.
· Police Department:  Chief Kozel presented the Council with his monthly report.  Kozel stated there has been an increase in vandalism.  Kozel commended Officer Koford and Part-time Officer Best for solving a residential burglary case.  Council Member Schwiderski questioned if Administrator Hoyhtya had received the monthly report prior to the meeting.  Hoyhtya stated she had not.  
Bids were opened for the Police confiscated vehicles.  All bids were from Steve Clobes as follows:   92 Crown Victoria – red

$151.00

                92 Crown Victoria – maroon
$151.00


    84 Buick LeSabre                           $127.00

 
    93 Ford Explorer                             $227.00

Newman motioned to accept the bids in the amount of $656.00.  Squibb seconded.  Motion carried unanimously.  
- Parks Department:  The street sweeper has been repaired.  Due to gas prices, mowing     has been keep to a minimum.  Seal coating will begin this week. 

· Water/Wastewater Department:  Schueller presented his monthly report to the Council.  Results for the actual plant CBOD effluent exceeded the permit limit.  Schueller is checking with the lab since they are using a different testing method which could possibly give us different results.  If the lab tests are correct, corrective action will need to be taken at the plant.  
Water service for the previous State Farm Insurance building, Pro Communications, and Paintin’ Place are all served from the same line.  The owners of the State Farm Insurance building have requested the water to be shut-off.  In doing that, the others will also be shut off.  According to City Ordinance, each property owner is required to have their own separate line.  Penny Macik stated she felt they should not have any cost to complete the separation.    Mayor Heerdt stated we have had similar situation with residential properties and they have separated their lines at their cost.  The City is responsible for the curb stop.  Schueller stated the separation could be completed three different ways.  Schueller will prepare diagrams on the possible separations.  
· Administration:  Administrator Hoyhtya gave the Council a recap of delinquent utility billing which indicates an increase in delinquent accounts.  This issue will be addressed to try to bring accounts current before the heating season starts.  
Mid-Minnesota Development Commission notified the City that they will no longer serve as our building inspector effective October 1, 2008.  Administrator Hoyhtya will submit Request for Proposals to fill the building inspector position.
Squibb motioned to appoint Nadine Johnson, Judi Lange, Judi Ovitt, Carol Kramer, Janet Olson, Janine Pearson, and Peter Schuckert as elections judges.  Schwiderski seconded.  Motion carried unanimously.

Newman motioned to enter into a Cooperative Purchasing Agreement with the State of Minnesota.  Squibb seconded.  Motion carried unanimously.

The Council reviewed the Minnesota State Demographer report.  The April 1, 2007 population estimate is 1,157, 2010 estimate 1207, 2015 estimate 1243, 2020 estimate 1284, 2025 estimate 1326, 2030 estimate 1351, and 2035 estimate 2035.   Mayor Heerdt stated yearly increases were a positive for Hector.
UNFINISHED BUSINESS
NEW BUSINESS
PAYABLES

Newman motioned to approve payables, additional payables, and $392.99 to Mid-Minnesota Development in the amount of $519,038.44.  Squibb seconded.  Motion carried unanimously.
The City received the grant money for Loftness Specialized Farm Equipment in the amount of $392,000.  $272,000 is a Federal grant and $120,000 a State grant.  Loftness will have a 10 year loan on the grant money.  These grants will allow the City to keep $292,000 as money to be used for industry and manufacturing.  Squibb motioned to accept the grant money.  Newman seconded.  Schwiderski abstained.  Motion carried.  
Penny Macik stated the alley behind Paintin’ Place has not been graded again and Dennis has been grading the alley.  Mayor Heerdt stated he had been through the alley noting there were no pot holes and it didn’t look bad.  

Hector EDA meeting Thursday, August 21st, 7:00AM at the Community Center.  
ADJOURNMENT

Squibb motioned to adjourn the meeting.  Newman seconded.  Adjournment time 8:18 PM.
                                                                ________________________________

                                                                 Respectively Submitted

                                                                 Barb Johnson, Deputy Clerk





     _______________________________


                                                                 Jeff Heerdt, Mayor
