HECTOR CITY COUNCIL 
MINUTES OF MEETING

DECEMBER 12, 2005
CALL TO ORDER

A meeting of the Hector City Council was called to order by Mayor Jeff Heerdt at 7:02 p.m. in the Hector Community Center with the Pledge of Allegiance.  Members present:  Mayor: Jeff Heerdt.  Council Members: Gary Bipes, Roger Newman, Steve Squibb.  Members Absent:  Don Olinger.  Staff Present: Matthew Jaunich, Mike Kenney, Jerome Schueller, Kurt Kozel and Harold Carstens.  Citizens in attendance: Jason Lange, Brian Pierce, Damien Olson and Gail Danielson. 

APPROVAL OF AGENDA

Gary Bipes motioned to approve the agenda with the addition of a discussion on a comprehensive plan.  Steve Squibb seconded the motion.  Motion carried unanimously.

APPROVAL OF MINUTES

Steve Squibb motioned to approve the November 14th assessment hearing minutes, November 14th regular council meeting minutes, November 21st special council meeting minutes, and December 5th special council meeting minutes.  Gary Bipes seconded the motion.  Motion carried unanimously.

PUBLIC HEARINGS
(None)

PETITIONS, REQUESTS, & COMMUNICATIONS
CITIZENS ADDRESSING THE COUNCIL
Gail Danielson, owner of the property at 651 Ash Avenue West, discussed her displeasure of having her car towed during the last snow emergency.  Gail stated that the only reason her car was left on the road was because they needed to leave due to a death in the family and that they did not know about the snow emergency policy because they were new to the community in April.  Gail suggested that the City put up signs throughout town about the snow removal policy.  Jaunich stated that the notice has been in the newsletter for several months and in the newspaper.  Gary Bipes, stating unique circumstances due to the death in the family, moved to waive the towing and storage fees for Gail Danielson.  Roger Newman seconded the motion.  The motion carried unanimously.
ANNOUNCEMENTS/COMMUNICATIONS
Jaunich stated that the ice rink was now open and that the compost site is now closed for the winter months.  Matt mentioned that the City Council meeting to finalize the budget is scheduled for Monday, December 19th at 5:00 p.m. in City Hall.  Matt also mentioned that City Offices will be closed on the 23rd and 26th of December for Christmas and January 2nd for New Years.  Mayor Heerdt asked who would be on call.  Harold stated that he would be around for the holidays.  Jerome stated that he is always on call.  Matt mentioned to the Council that Tony had a baby boy.

ORDINANCES & RESOLUTIONS

(None)
REPORTS OF OFFICERS, BOARDS & COMMITTEES
· Jerome Schueller gave his Water/Wastewater report.  Jerome reported they met all standards for the month of November.  Jerome also stated that he was having some problems with sampling and that he might need to due a chlorine “shock” to the system.  Jerome stated he was working on finding alternative sites for spreading sludge
· Harold gave a report on the street department.  Harold stated that he was working on the ice rink and snow plowing.

· Mike stated that the Council needed to look at doing something with the street sweeper.  Mike stated that it is slowly falling apart.  Administrator Jaunich stated that a new one cost around $120,000
· Officer Kozel informed the Council that he would be filling in for Tony while Tony was gone on paternity leave.

· Administrator Jaunich informed the Council that he would need any changes for consideration in the 2006 budget.
UNFINISHED BUSINESS
Administrator Jaunich stated that a city resolution would be needed to be passed to change the address for Brian Pierce.  Brian Pierce stated that he would like that.  Gary Bipes motioned to proceed with a resolution to change the address for Brian Pierce.  Roger Newman seconded the motion.  The motion passed unanimously.
Jaunich informed the Council that a simple Ordinance with a public hearing can be done to vacate Maple Circle.  Brian Pierce asked how that would affect his property.  Jaunich stated that with a circle, it is a little more difficult and he would need to get more information, but he felt that the property would then be turned over to the abutting property owners.  The Council instructed Jaunich to proceed with the process.
NEW BUSINESS

APPROVAL OF PAYABLES
Jaunich presented payables totaling $27,424.46 with an additional payable of $36,211.20 to Ram Builders for the Airport.  Gary Bipes motioned to approve the payables with the additional payable.  Steve Squibb seconded the motion.  The motion carried unanimously.
CITY ISSUES

Jaunich presented a Waiver of Liability coverage form to the Council in regards to tort limits.  Roger Newman motioned to not waive the liability coverage.  Steve Squibb seconded the motion.  The motion carried unanimously.
Jaunich brought the issue to the Council about putting up Snow Ordinance Signs.  Jaunich stated that he has received two complaints in the past month.  Brian Pierce stated that it wasn’t worth the price to put up a sign for one person.  The Council stated that they couldn’t justify the cost or where they would put the signs.  Not action was taken on the request.

Jaunich asked the Council if they wanted to transfer money in the capital improvement fund.  The Council agreed to table the issue until the budget meeting on December 19th.

Jaunich presented a plastic garbage bag agreement contact with ACTS for the city’s garbage bags.  Jaunich stated that nothing had changed from last year’s agreement.  Steve Squibb motioned to approve the agreement.  Gary Bipes seconded the motion.  The motioned carried unanimously.

The Council agreed to table all budget items until December 19th.

EMPLOYEE ISSUES

Officer Kurt Kozel requested an increase in wages since Tony will be gone on paternity leave for about a month and he will be in charge of the police department.  Administrator Jaunich stated that as Sergeant, Kurt was required, per his job description, to fill in when the Chief was gone and recommended that the Council not give an increase.  Mayor Heerdt stated that they had done it in the past for Mike and other employees.  Damien Olson stated that he felt Kurt should receive an increase with Tony being gone and the added work load to Kurt.  The Council agreed to table the issue until the budget meeting when they look at wages.
Jaunich stated that the Council could increase council wages by ordinance and that the increase would become effective after the next election.

MISCELLANEOUS BUSINESS
Administrator Jaunich asked the Council about doing a comprehensive plan with the Highway 212 and 4 reconstruction projects being scheduled in the next eight years.  Steve Squibb stated that it definitely needed to be considered.  Jaunich asked the Council if they wanted to have David Palm start anything.  The Council agreed to wait so they could budget for it starting in 2007.
ADJOURNMENT

Roger Newman motioned to adjourn.  Gary Bipes seconded the motion.  The meeting adjourned at 7:38 p.m.

Respectfully submitted,

Matthew Jaunich

City Administrator
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