Hector Economic Development Authority

Minutes of Meeting

November 16, 2006
A meeting of the Hector EDA was called to order at 7:02 a.m. by Chairman Steve Caulkins in the Hector Community Center.  

Members Present:  Steve Caulkins, Jason Kautz, Bob Lange, Jeff Heerdt
Members Absent:  Neil Sing, John Hubin, Penny Macik
Staff Present:  Matt Jaunich, Executive Director
Bob Lange motioned to approve the agenda.  Jason Kautz seconded.  Motion carried unanimously.

Jeff Heerdt motioned to approve the October 19th regular meeting minutes.  Kautz seconded.  Motion carried unanimously.
Bills

There was only one payment to be made.  The 2nd half debt service payment for Prairie View was due.  The bill was $158,875.  Lange motioned to pay the bill to US Bank.  Steve Caulkins seconded.  Motion carried unanimously.
Financial Reports

Matt Jaunich presented the financial reports for the EDA and Prairie View.  The checkbook balance was at $123,022.74 and the Hummingbird Court account had a balance of $6,896.04.  The 4M investment fund had a balance of $20,355.27.  The Prairie View financials for September showed a net profit of $11,571.  Financial statements for October had not been received yet.

Executive Director’s Report
Jaunich updated the Board on the November 13th City Council meeting.  Jaunich informed the EDA that a Chris Abrahamson was at the City Council meeting to address his interest in purchasing Nelson’s Marketplace.  Jaunich stated that Mr. Abrahamson had a lot of work to do, specifically finding out who owned building.  Jaunich stated that there appeared to be a couple of potential buyers and that he wasn’t sure where Mr. Abrahamson fits in regards to priority of purchase.  Jaunich went on to state that Mr. Abrahamson was seeking $75,000.  A discussion was held on the store.  The board agreed that there were still many questions to be answered about Mr. Abrahamson.
Jaunich went on to informed the EDA that Mike Jacoby had addressed the Council about his displeasure with the Community not getting behind him to push the sale of his building.  Jaunich also informed the Board that South Central Grain & Energy was looking to expand by purchasing Ash Avenue East from Main Street to 3rd Street East.  Bob Lange stated that there was no need for South Central to purchase the whole town and Mayor Heerdt stated that he suggested to South Central that they look to expand to the north.  Jaunich stated that South Central would have to pay to have the infrastructure in the street moved, and that the cost to move infrastructure would probably work against South Central expanding to the South.  Jaunich also informed the board that MN/DOT has changed its plans to expand Highway 212.  MN/DOT informed Jaunich that the plan now only calls for a mill and overlay in 2011, with no work to be done at the intersection of Highway 4 and 212.  Jaunich also stated that there were no plans to fix Highway 4 in the near future.
Hummingbird Rent Increase

Jaunich advised the EDA that Hummingbird Court had not had a raise in the rent in two years.  Jaunich stated that the current rent is at $540.  Steve Caulkins motioned to raise the rent to $550 a month.  Lange seconded.  Motion carried unanimously.  With Steve needing to leave early, the rest of the agenda was tabled until the next meeting.

With no further discussion, Lange motioned to adjourn.  Heerdt seconded.  The meeting adjourned at 7:37 a.m.

Respectfully Submitted,

Matthew Jaunich

Executive Director
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