 HECTOR CITY COUNCIL SPECIAL MEETING
FEBRUARY 4, 2008
CALL TO ORDER
A meeting of the Hector City Council Special Meeting was called to order at 7:00PM with the pledge of allegiance on February 4, 2008, by Mayor Heerdt.  Members present:  Mayor Jeff Heerdt, Council Members: Gary Bipes, Roger Newman, Steve Squibb (6:20 p.m.), Mark Schwiderski.   Staff present:  Barbara Hoyhtya, Harold Carstens.  Citizens in attendance: Jason Lange, Bob Lange, Gary Lamka,  Orville Winter, Roger Blumhoefer, Lowell Grimm, Nancy Fosland, David Palm from Bolton & Menk and Allan Rice from MnDOT-Willmar.
The pledge of allegiance was recited.

The Mayor, Jeff Heerdt opened the meeting by thanking everyone for coming and turned the meeting over to the city engineer, David Palm.  He presented a slide show of background information, project scope, sidewalk and lighting alternatives and costs of the proposed 2008 Downtown Sidewalk & Lighting Improvements Project.  

A summary of the thoughts, ideas and concerns that were discussed:

1.  Allan Rice provided input on the lighting and MnDOT cost participation.
2.  Water & sewer lines.  There are old lead water lines and old sewer lines to the buildings.  Some of the water service lines have been abandoned and new water services constructed from the alley east to State Highway 4 to the buildings along the highway.  The sewer lines and maybe some of the water service lines will need to be redone in 2017 + when MnDOT plans to perform a full construction of the highway. The redo of the walks at that time will follow the MnDOT Cooperative policy of 90% MnDOT and 10% City Cost share.

3.  Sidewalks – Can the sidewalks be brushed to make them not so slippery?
4.  Light poles – Al Rice explained that aluminum poles have around a 25 year life expectancy and cities that have used fiber glass are pleased with them.  He does not know much about concrete.

5.  Gas test wells.  There are a few test well projects that maybe be done and could be capped before this project is done.  Hoyhtya will check with the owners of the property or MPCA.
6.  Steps  Some business owners currently have steps going into their business.  These steps will either need to stay in place or be reconstructed with sidewalks.  The cross slopes of sidewalks cannot exceed a 12H:1V ratio.
7.  Existing newer sidewalks.  Some business owners have relatively newer sidewalks.  It was explained that do to the need to construct lighting conduit and conductors within the walks, and for overall sidewalk uniformity, it will probably be recommended to reconstruct the full walks.

8.  Assessments.  The City Council will most likely not assess for the project.  MnDOT is paying for up to 90% of the walk construction.  Therefore, the City would only incur up to 10% of the walk costs and the current policy is to only assess 30%.  So we would be assessing only 30% of 10% of the walk costs.

9.  Future parking.  Allan Rice explained that MnDOT will not require parallel parking in the future when State Highway 4 is reconstructed in 2017.
10. Water from overhangs/awnings.  Storm water currently falls/drips onto the walks from the awnings. This not only gets people wet when walking under them, but also causes slippery and unsafe conditions on the walks.  Options may be to have rain gutters, down spouts, and sidewalk trench drains to help keep most of the water from falling directly onto the walks.

11.  Driveway access.  There are some parking lots where driveway access is not well defined.  Driveway approaches will be reviewed with business owners and only constructed where they will be used and needed.

12.  Decorative Fencing.  The council is aware of the decorative fencing used along some of the businesses along State Highway 212 in Bird Island in 2007.  There ware some parking lots and vacant lots along the proposed project where this fencing may be warranted and requested to be furnished and installed.

13.  MnDOT Funding.  Allan Rice stated that the MnDOT funding is available for this project.  i.e.  for the MnDOT share.

14.  State Project, S.P. #.  Allan Rice state that the S.P. number has been applied for.  MnDOT will issue this number shortly.

15.  Lighting.  The Mayor and City Council are leaning towards a lighting combination.  Cobra style lights at the intersections of Cedar, Birch, and Ash.  Decorative lights on both sides of the street between the intersections.  Up to 3 decorative lights per side per block.  MnDOT will design the lighting.  MnDOT lighting design engineer will meet with the City once existing conditions are drawn up and provided to MnDOT.

16.  Lighting.  From State Highway 212 to Cedar Ave.  Per Allan Rice MnDOT will not reconstruct the lighting in residential areas along the highway, this is usually the City’s responsibility.

17.  Sidewalk.  The Mayor and City Council only requests standard/plain 4” walk.  No brick pavers.  No stamped or colored walks.

18.  Trees  No trees are wanted in the downtown area.
19.  Benches and planters.  The city will look into these options.

20.  Bolton & Menk will start with the topography survey and draft existing conditions.

21.   The Mayor suggested maybe a committee be formed to take the lead to answer questions and give directions on behalf of the businesses.  Those that were there thought they council had enough information to decide.
22.  The administrator will send out another memo on the results of the meeting and ask for other concerns, comments, and input one more time from the business owners.

23.  Everything will be done to do the job as quickly as possible and have as little disruption to the businesses business as possible.

 The Mayor thanks everyone again for coming and giving their input on the project.

A motion to adjourn the meeting was make by Newman, seconded by Bipes, all in favor, passed at 7:30 p.m.

________________________________


__________________________
Respectively Submitted




Jeff Heerdt, Mayor 
Barbara M. Hoyhtya, City Administrator

