Hector Economic Development Authority

Minutes of Meeting

April 20, 2006
A meeting of the Hector EDA was called to order at 7:00 a.m. by Chairman Steve Caulkins in the Hector Community Center.  

Members Present:  Steve Caulkins, Jason Kautz, Jeff Heerdt, Penny Macik, John Hubin, Bob Lange
Members Absent:  Neil Sing
Staff Present:  Matt Jaunich, Executive Director
Guest Present:  Mandy Kirschbaum – Nelson’s Marketplace, Carolyn Bargman – Prairie view, Molly Toulouse – Tealwood Management, Steve Harl – Tealwood Management, Jeanne Jaeckels – Tealwood Management, Chris Hettig – Renville County HRA/EDA, Pam Matchie – Decision Resource Associates.
Bob Lange motioned to approve the agenda.  Penny Macik seconded the motion.  The motion carried unanimously.

Penny Macik motioned to approve the March 16th regular meeting minutes.  Jason Kautz seconded the motion.  The motion carried unanimously.
Bills

Jaunich presented a bill of $1,188 (Renville Co. Auditor - Taxes)
Bob Lange motioned to approve the bill.  Jason Kautz seconded the motion.  The motion carried unanimously.

Financial Reports

Jaunich presented the financial reports for the EDA and Prairie View.  The checkbook balance was $57,635.43 and the Hummingbird Court account had a balance of $3,980.27, both ending March 31st.  The 4M Fund had a balance of $17,352.35 for March.  The Prairie View financials for March showed a net profit of $15,008.  
Executive Director’s Report

Jaunich updated the Board on Prairie View.  Jaunich stated that Prairie View was full and doing very well.  Jaunich handed out a sheet of minor improvements for Prairie View.  Jaunich stated that Mike Kenney would be able to handle most of the projects, but that the sidewalk repairs would have to be considered by the board.  John Hubin entered the meeting at 7:16 a.m.  Jaunich went on to state that he has received interest from an individual about putting in a vet clinic in the old Possibilities Unlimited building.  Jaunich also updated the EDA on:  the Curt Sampson property acquisition – Jeff and Matt will be meeting with Curt to work out a purchase agreement; the movement of Kelly Squibb’s business; and Janine Person moving into the Hairworks building to do massage work.  Jaunich also went on to say that he had spoken with Jim from Countrywide about his intention to expand.  Jim is looking for warehouse space and is considering the bare lot across from the Legion.
Nelsons’ Marketplace Update

Mandy Kirschbaum was present to give an update on where she is with purchasing Nelson’s Marketplace.  Mandy stated that she was working with the Brownton Bank on financing.  Mandy stated that she had come up with a cash flow statement with the bank.  Mandy also went on to say that she is working with Prairieland through the Brownton Bank.  Prairieland is planning on backing bank with Mandy’s loan.  Mandy stated she also talked with Roger from the Hector Bank, but stated that Roger wanted the last three year financials.  Mandy also stated that she is trying to clean up the building.  Mandy stated that it has been difficult trying to get a purchase agreement from Cary Nelson.  Mandy stated that Cary is taking finances from the Hector store to pay off old debts.  Mandy stated that Carey would like her to take over the Tony Engst debt portion on the building.  Jaunich suggest that to Mandy that if she did that, to negotiate a lower sale price.  John Hubin stated that she should talk Carey down to $125,000.  Jeff Heerdt stated that Carey got the building for about $45,000.  Penny Macik recommended that Mandy get a good attorney for the purchase agreement.  Mandy indicated that she would be going with Jon Saunders as an attorney.
Prairie View of Hector

Molly Toulouse, Jeanne Jaeckels and Steve Harl of Prairie Grass Management, along with Carolyn Bargman of Prairie View, were present to give an update of Prairie View and specifically, the management of Prairie View.  First off, Steve informed the EDA Board that they had changed their name to Tealwood Management.  Steve stated this was basically from the fact that they divorced themselves from any associations with Farr Development.  Steve, Molly and Jeanne went through a slide show of the management history of Tealwood Management.  They informed the EDA about their structure with Prairie View and the EDA.  Jeff Heerdt left the meeting at 7:52 a.m.  John Hubin asked Steve Harl where he thought Prairie View should be in ten years.  Steve stated that Prairie View should be full and looking to expand.  Management praised the efforts of Carolyn Barman as manager and stated much of the success of the building was due to her.  They also informed the EDA that Prairie View was selected as 2005 Assisted Living facility of the year. 
Penny Macik expressed her concern with Carolyn Bargman and her getting run down from working to much.  Jeanne Jaeckels stated that keeping staff was the biggest issue for our building, and that they were looking at raising wages to keep employees around.  Jaunich asked about a back up plan for Carolyn, Jeanne stated that it would be difficult because of the amount of changes that take place in the health care industry.  Discussion on the management aspect of Prairie View took place.
Chris Hettig – Renville County HRA/EDA

Chris was present to update the EDA on the programs that are offered with the EDA and HRA in Renville County.  Chris went through a list of several projects taking place in the County, along with the goals of the HRA/EDA.  Chris also went on to say that the HRA was responsible for 25 units in the County and 84 housing vouchers.  There was a discussion on wind power and the possibilities in Renville County.  Steve Caulkins asked about the possibilities.  Jason Kautz asked for more information on wind power.  Steve Caulkins questioned the need and benefit of cultural diversity grants.  Chris stated that the County is seeing more and more expansion in Spanish speaking businesses.  Steve stated that it shouldn’t be the County’s responsibility to make sure things are in Spanish, but that the County should be focusing on making them speak English.
“Get Broadband Project”

Pam Matchie of Decision Resource Associates was present to discuss the Renville County “Get Broadband Project”.  The project is a grant from the Blandin Foundation.  Pam stated this project come off of a smaller project that took place with the City of Bird Island.  Pam went through the project details along with the benefits it would have to the County and what it has done for Bird Island.  Pam stated that the project was seeking $1,000 from every community for a total of $15,000 in Renville County.  Blandin would match the money for a total of $30,000 to work with.  Pam stated that the biggest goal of the project is an educational one.  To expand the knowledge of high speed internet and get more and more people, and small businesses, involved with the internet.  Chris Hettig stated that Blandin feels that economic growth can be stimulated with greater knowledge of high speed internet.  Steve Caulkins stated that more knowledge about high speed internet isn’t the problem, but that the cost of high speed is too high and the speed is too slow.  Steve stated that the grant should be working on trying to get a cheaper product with more speed.  Steve stated that in the Cities, residents get high speed internet for half the cost and twice the speed.

After Pam and Chris left, Executive Director Jaunich stated that he was concerned about where the monies of the grant were going.  Jaunich stated that he has requested, and not received, a detail list of project costs.  Jaunich stated that he felt too much money would be going to Pam for consultant fees.  Steve Caulkins stated he still didn’t see the benefit to the community.  No action was taken on the request for $1,000 to participate in the project.  Jaunich reiterated the importance of supporting Prairie View of Hector throughout the community.
Bob Lange motioned to adjourn.  John Hubin seconded the motion.  With no further discussion, the meeting adjourned at 9:21 a.m.

Respectfully Submitted,

Matthew Jaunich

Executive Director
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