 HECTOR CITY COUNCIL

SPECIAL COUNCIL MEETING

NOVEMBER 30, 2010
CALL TO ORDER – SPECIAL COUNCIL MEETING
A meeting of the Hector City Council was called to order at 6:00 p.m. by Mayor Jeff Heerdt at the Hector City Hall.  Members present: Council Members: Ralph Bergsma, Mark Schwiderski and Steve Squibb.  Staff present:  Barbara Hoyhtya.  Visitors: Chuck Gentry and  Jerome Schueller. Absent: Council Member Olson.
Mayor Heerdt called the meeting to order with the pledge of allegiance being said by everyone.  
Motion to approve the agenda as printed by Council Member Schwiderski, second by Council Member Squibb.  Bergsma, Heerdt, Schwiderski and Squibb voted in favor, none voted against.  Motion carried.
The council went down the budget line items.  The department heads had reviewed their individual budgets and decreased.  

The council went back through adding back in the following:

Police department

Increase

Office Supplies 200

Motor fuel 500

Utilities 200

Repair/Maintenance Building 200

Repair/Maintenance Equipment 500

There has to come a point where they stop putting money into the 2002 squad,  The council wants to know before larger items on this squad are needed.

The council wants a maintenance plan for alleys.

Fire Department

Increase

Repair/Maintenance Building 1500

Added a gravel line 5700

Sidewalk repair 1000

Look at changing the sidewalk ordinance from 30/70 to 70/30.

Park department

Increase 

Motor fuel 500

Library

Repairs/Maintenance Building 1000

Cemetery

Increase Printing 50

Add a line for mowing and take out of miscellaneous

Put together an RFP for weed control for the cemetery.

The employees will wear cleats when working outside and if they do not they will be written up and/or terminated.

Airport

Increase

Utilities 300

Repair/Maintenance Equipment 300

Water Department

Repair/Maintenance Building 1600

Repair infrastructure 5900

Miscellaneous 900

Sales tax 2700

The council would like to see Hoyhtya and Schueller come up with a project plan for electronic meter reading.  Pay back should be 5-7 years.

Swimming Pool

Increase 

Professional services 145

Seek information form Duane and Mike on the building and repairs.

Capital Projects Fund

Take the spread sheet and zero out the negatives with the positives and put to the balance of the various accounts.
Health Insurance

Currently the city pays 100% of single coverage and 50 % of family coverage.

Schwiderski made a motion to move the health insurance to 80% employer and 20% employee and family coverage to 100% employee.

Schwiderski, and Bergsma voted in favor, Heerdt and Squibb voted against.  Motion failed.

Squibb made a proposal to move the health insurance to a two year plan.

2011 90/10% single 25/75% family

2012 80/20% single 100% family paid by the employee.

Hoyhtya will draw up a resolution for the December 13, 2010 meeting.
Schwiderski would like to restructure the city administrator’s position to half time.
Squibb feels the employees need to be more efficient in the city office and meter reading and recording of the meter reading for example.

Water & Sewer Department

The department needs to run with the budget if the revenues are not there Jerome will need to decide where he needs to cut.

What was the rate increase for the past 6 months in sales.  The council would like a resolution to charge all users the base rate regardless if they sue water of not.

The LGA this year has been dropped an additional 15% from 2010 coverage.  The council would like to encourage the future council to continue to cut LGA and if more LGA is received than budgeted the excess be put to the capital projects fund.

Dolores Bright again requests that the council to deduct the finance charges from her bill.  The council stated the bill stands as is.

The council was handed a snow removal letter Kenney presented to be discussed by the Council at the December 13, 2010 meeting.

Hoyhtya handed out a bid for the Building Inspector RFP for the December 13th meeting.
Motion to adjourn the meeting at 9:30 p.m. by Council Member Squibb, second by Council Member Bergsma.  Bergsma, Heerdt, Squibb and Schwiderski voted in favor, none voted against.  Motion carried.

_______________________





____________________

Respectfully Submitted





Jeff Heerdt, Mayor

Barbara M. Hoyhtya

City Administrator

