Hector Economic Development Authority

Minutes of Meeting

October 20, 2005
A meeting of the Hector EDA was called to order at 7:05 a.m. by Chairman Steve Caulkins in the Hector Community Center.  

Members Present:  Steve Caulkins, Jason Kautz, Bob Lange, Jeff Heerdt, Neil Sing, John Hubin
Members Absent:  Penny Macik
Staff Present:  Matt Jaunich, Executive Director
Bob Lange motioned to approve the agenda.  Jason Kautz seconded the motion.  The motion carried unanimously.

Jason Kautz motioned to approve the September 15th regular meeting minutes.  John Hubin seconded the motion.  The motion carried unanimously.
Financial Reports

Neil Sing and Matt Jaunich presented the financial reports for the EDA and Prairie View.  The checkbook balance was at $20,196.17 and the Hummingbird Court account had a balance of $16,437.56.  The lone CD had a balance of $7,115.21.  The Prairie View financials for September showed a net profit of $9,669.  Jason Kautz asked about looking into a checking account that would accrue interest.  Jaunich stated that he would look into it.  
Executive Director’s Report

Jaunich updated the EDA on Prairie View.  Prairie View was full for the month of September.  Jaunich stated that there were currently two vacancies in the assisted living side.  Matt also stated that Prairie View received the award for Assisted Living Facility of the Year from Tealwood Care Centers/Prairie Grass Management.  Prairie View was also recognized for no workers compensation claims.  Matt also reported that the City had taken over maintenance responsibilities out at Prairie View
Matt presented an article about the possible sale of Hector Communications.  Steve Caulkins stated that he thought the price was to low.  John Hubin stated he didn’t think the sale would take place after talking to Steve Sjogren.  Matt also stated that Mandy Kirschbaum and John Polfliet were talking with Carey Nelson about purchasing Nelson’s Marketplace.  Matt stated that he still had no idea when Wetsand was going to be in town.  John Hubin stated that they needed to be here by November 12th.  Jason Kautz stated that if they wanted to move here they would have been here to visit by now.  John Hubin stated that they were very busy and were still very interested in Hector.  Matt stated that the Coffee Shop in the Youth Center planned on opening soon.  Jason Kautz stated that he heard that Flowers by Jerry had a $15,000 wedding project coming up.  Matt stated he would contact Jerry about a payment.  Matt went through the County report.
Resolution 05-03
Jaunich presented a resolution making changes to a signature page on a banking account for Prairie View.
Bob Lange motioned to approve resolution 05-03.  Neil Sing seconded the motion.  The motion carried unanimously.
Hummingbird Court

Matt stated that he had filled the vacancy at Hummingbird Court.  Matt stated that the new resident was requesting that the carpet be replaced.  Matt stated that the carpet is almost ten years old and needs to be replaced.  Steve Caulkins recommended that we use Jimmy Johnson to replace the carpet.  Bob Lange motioned to have Jimmy Johnson replace the carpet at Hummingbird Court, Unit 1.  Jason Kautz seconded the motion.  The motion carried unanimously.
Matt asked about setting a policy for the waiting list at Hummingbird Court.  Matt was requesting a fee to be on the waiting list.  Matt stated that of the fourteen people that were on the waiting list, the first thirteen declined to take the open unit.  Jeff asked if the waiting list that is current were the ones that turned it down.  Matt stated that they were.  Matt stated that a waiting list fee would cut back on administrative time trying to fill the unit.  John Hubin asked several questions about the validity of the waiting fee.  Jaunich stated that $100 fee could be set and that the fee could go towards the first month’s rent.  The EDA instructed Jaunich to come up with some sort of policy for the next meeting.
Matt asked the EDA if they wanted to raise the 2006 rent at Hummingbird Court.  Matt stated that they usually raise it 3%, but was wondering if the EDA should wait with the high fuel costs and the fact that the residents pay for all utility costs.  Neil Sing questioned the type of gas; Jaunich stated that it was natural gas.  Hubin stated that he heard that propane was going to increase more than natural.  Steve Caulkins stated he heard that it was going to be natural gas.  Bob Lange asked what the current inflation rate was.  Jaunich stated that he thinks it’s over 4, but the last thing he saw was 3.8.  Steve Caulkins stated that a letter should be sent explaining what the EDA was going to do.  John Hubin motioned to wait six months before looking at raising the rent.  Neil Sing seconded the motion.  The motion carried unanimously.

Neil Sing motioned to adjourn.  John Hubin asked about the job description for the worker out at Prairie View.  Matt stated that would be handled by the City Council.  Bob Lange seconded the motion.  Jason Kautz asked about the possibility of setting up a museum for the City of Hector to keep the history of the City.  Bob Lange stated that they had problems in the past and that you would need someone to volunteer their time to do it.  With no further discussion, the meeting adjourned at 8:00 a.m.
Respectfully Submitted,

Matthew Jaunich

Executive Director
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