Hector Economic Development Authority

Minutes of Meeting

September 15, 2005
A meeting of the Hector EDA was called to order at 7:03 a.m. by Chairman Steve Caulkins in the Hector Community Center.  

Members Present:  Steve Caulkins, Jason Kautz, Penny Macik, Jeff Heerdt, Neil Sing, John Hubin
Members Absent:  Bob Lange
Staff Present:  Matt Jaunich, Executive Director
Jason Kautz motioned to approve the agenda.  Penny Macik seconded the motion.  The motion carried unanimously.

Penny Macik motioned to approve the August 18th regular meeting minutes.  Jason Kautz seconded the motion.  The motion carried unanimously.
Approve Payables

Jaunich presented three bills from Hardware Hank totaling $83.63 for ballasts, light bulbs, and batteries.

Neil Sing motioned to approve the payables.  Penny Macik seconded the motion.  The motion carried unanimously.

Financial Reports

Neil Sing and Matt Jaunich presented the financial reports for the EDA and Prairie View.  The checkbook balance was at $1,014.54 and the Hummingbird Court account had a balance of $15,655.59.  The lone CD had a balance of $7,115.21.  The Prairie View financials for July showed a net profit of $24,988.  Matt informed the EDA that he had received his first monthly check payment from Prairie View, and that $19,211.67 was deposited into the District Fund checking account.
Executive Director’s Report

Jaunich updated the EDA on Prairie View.  Prairie View was full for the month of August.  Penny Macik stated that one of the residents in Memory Care recently passed away.  John Hubin asked about the possibility of expanding Prairie View.  Jaunich informed Hubin that there was enough land there to expand, but cautioned on expanding too early without a couple of years of steady enrollment.  Hubin stated that it was something to look towards in the future, because he felt the need will continue to be there.
Jaunich stated that Hummingbird Court will have an opening beginning October 1st.  Jaunich feels the vacancy will be filled shortly.  Jaunich pointed out the levy report of the HRA/EDA.  Jaunich also updated the EDA on the Hardware Hank expansion and the Airport Expansion.  Jaunich stated that he was able to get a grant for $2,500 from the County to help pay for the expansion project at Hardware Hank.  Jason Kautz asked if anything had been done with the increase of hanger rent.  Jaunich stated it would be a decision done by the Council.
John Hubin updated the EDA on the progress of Brian Finlay and Wetsand.  John stated that Brian still planned on coming to Hector, and would be here to visit by October 15th.  John stated that Wetsand has been incredibly busy.  Jaunich wondered whether or not the EDA should wait until Wetsand comes to visit to try to push the sell of the building.  Jeff Heerdt stated that Mike Jacoby was in control of the store and that the EDA should wait to push any plans on the selling the building.  John Hubin stated that the work that Wetsand is doing is a growing market.  Jason Kautz asked what other options Wetsand had.  Hubin stated that Hector was there only option at this time.
Jaunich informed the EDA that the City was budgeting for an additional worker.  Jaunich stated that at that time, the City would take over the maintenance of Prairie View.  Macik stated that she felt the maintenance portion of Prairie View was lacking and that the City/EDA taking over would be a big improvement.  Jaunich stated that he budgeted a $5,000 donation from the EDA to help pay for the additional full-time employee.

Jaunich also stated that it was time for the EDA to look at future projects.  Jaunich stated that he hoped that enough funding would come in from Prairie View/Hummingbird Court to support some sort of a loan/grant program.  Jason Kautz and Steve Caulkins stated that they would like to see an 11th Street expansion.  Jaunich stated that it was at the end of the “to do” list of the City Council.  Jaunich also stated that he would try to obtain money from Hector Industries for the residential expansion project behind Prairie View.  After a question from Penny Macik, John Hubin explained how Hector Industries was established.
Resolution 05-02

Jaunich presented a resolution accepting the ELF grant from the Renville County HRA/EDA for $2,500 and assigning it to Hardware Hank.

John Hubin motioned to approve resolution 05-02.  Neil Sing seconded the motion.  The motion carried unanimously.

John Hubin motioned to adjourn.  Neil Sing seconded the motion.  With no further discussion, the meeting adjourned at 7:57 a.m.

Respectfully Submitted,

Matthew Jaunich

Executive Director

PAGE  
2

