Hector Economic Development Authority

Minutes of Meeting

March 17, 2005
A meeting of the Hector EDA was called to order at 7:04 a.m. by Chairman Steve Caulkins in the Hector Community Center.  

Members Present:  Steve Caulkins, Jason Kautz, Neil Sing, Penny Macik, Jeff Heerdt
Members Absent:  Bob Lange, John Hubin
Staff Present:  Matt Jaunich, Executive Director
Jason Kautz motioned to approve the agenda.  Steve Caulkins seconded the motion.  Steve Caulkins asked for discussion.  The agenda was approved unanimously.

Neil Sing motioned to approve the February 17th regular meeting minutes.  Jason Kautz seconded the motion.  Steve Caulkins asked for discussion.  The motion was approved unanimously.
Bills

Jaunich presented bills of $16.31 (City of Hector), $23.54 (Excel Energy), $63.00 (Our Own Hardware), and $216.50 (Jo Klawitter).
Jason Kautz motioned to approve the payables totaling $319.35.  Steve Caulkins seconded the motion.  Steve asked for discussion.  The motion was approved unanimously.

Financial Reports

Jaunich and Neil Sing presented the financial reports for the EDA and Prairie View.  The checkbook balance was $254.38 and the Hummingbird Court account had a balance of $12,743.18.  The lone CD had a balance of $7,087.13.  The Prairie View financials for February showed that Prairie View made $7,867.

Executive Director’s Report

Jaunich informed the EDA that Prairie View currently had a vacancy due to a death in the independent living side.  Penny Macik asked if the vacancy had been filled.  Jaunich informed Macik that he had not heard whether or not it was full, but was told by Carolyn that they wouldn’t have a problem filling the unit.  Steve Caulkins asked if we were on schedule financially to pay off the loan payments.  Matt stated that they were.  Matt also informed the members that the vanity top in 101 was replaced and that the plugged toilet upstairs was taken care of.  Matt stated that the toilet was plugged up from old construction material.  Judi Ovitt’s mother will be filling the open apartment at Hummingbird Court by April 1st.  Matt also informed the EDA about the potential bike path between Olivia and Bird Island.
Carey Nelson

Carey Nelson approached the EDA about his interests in purchasing the Jacoby Drug building from Mike Jacoby.  Carey is interested in moving his current business to the Jacoby Drug building.  Carey stated that he contact Mike last year about purchasing the store, and that late last year Mike approached him about purchasing his store.  Carey informed the EDA that Mike gave him until May 1st to come up with a plan to purchase the store.  Carey also informed the EDA that Mike told him he would close the store by July 1st if no buyer was found.  With the move, Carey would obtain and keep open the Pharmacy.  Carey informed the EDA that his current building is too small for the demand that he is getting.  Carey stated that a new store would allow him to expand his selection and lower the costs.  Carey stated that he was intrigued by the huge market that Jacoby has on pharmacy sales.
Carey informed the EDA that it would cost him approximately $300,000 to purchase the building and inventory from Mike Jacoby ($125,000 for the prescription inventory, $35,000 for the computer program, and $150,000 for the building).  Carey stated that building cost was the original cost from when it was first bought by Mike Jacoby.  Carey also stated that he would have to put in another $100,000 to get the building ready for a grocery store ($20,000 for electrical work, $50,000 for installation costs, and $20,000 for inventory), which would bring the total cost of the building to approximately $400,000.  Carey stated that he felt expanding his Hector store was much more profitable to him then building a new store in Buffalo Lake.  Carey informed the EDA that is would have cost him almost $700,000 to build in Buffalo Lake.  Steve Caulkins asked about how much more bigger was Jacoby’s Store than the current store.  Carey stated that Jacoby’s store is about 4,600 square feet, which is about twice the size of his current building, which is about 2,100 square feet. 
Jeff Heerdt and Penny Macik stated that their biggest concern was with keeping open the Pharmacy.  Carey stated that he felt he wouldn’t have a problem keeping the Pharmacy open.  Carey informed the EDA that he was currently purchasing a grocery store in Monticello that had a pharmacy and one to many pharmacists.  Carey also informed the EDA that there was a company in St. Cloud that sends out pharmacists to work for companies that he felt he could obtain.   

Matt informed Carey that the EDA had no money to loan out because all of the EDA’s money was into the Senior Housing Complex.  Jeff Heerdt suggested that there could be a possibility of a low interest loan through the City.  (Jeff Heerdt left the meeting at 7:50 a.m.) Penny Macik questioned Carey about bank financing.  Carey stated that he had not pursued a bank financing yet, but that he was reluctant to go to the Hector Bank because of previous experiences.  Carey stated that he felt the new store in Hector would work financially.  Carey stated that his current store has sales of 1.1 million, and that the pharmacy at Jacoby’s had sales of 1.6 million.  Carey stated that he figured he could easily have total sales of over 3 million if he moved his business.
Carey stated that he would like to try to work with Mike about different purchasing options and was wondering if the EDA could help out.  Matt stated that he would talk with Mike about different purchasing options.  Matt also encouraged Carey to look at the SWMN Foundation, and he told Carey he would get him some information on different financing options.

Neil Sing motioned to adjourn.  Penny Macik seconded the motion.  The meeting adjourned at 8:28 a.m.

Respectfully Submitted,

Matthew Jaunich

Executive Director 
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