HECTOR CITY COUNCIL 
TRUTH-IN-TAXATION HEARING
DECEMBER 12, 2005
CALL TO ORDER

The 2005 Truth-in-taxation Hearing was called to order at 6:10 p.m. by Mayor Jeff Heerdt in the Hector Community Center.  Members present:  Mayor Jeff Heerdt, Council Members Roger Newman, Gary Bipes, Steve Squibb and Don Olinger.  Staff present:  City Administrator Matt Jaunich.  Citizens in attendance:  Mike Skucius, Dorothy Lentz, and Henry Berghorst.
Administrator Jaunich gave a presentation on the 2006 proposed budget.  Jaunich presented the proposed 2006 property tax levy in the amount of $551,508, a five percent increase from the previous year.  Jaunich stated that the 5% increase was lower than last year’s levy increase of 9.7% and the 2004 levy increase of 15%.  Jaunich reviewed the revenues and expenditures for the 2006 operating fund.  Jaunich detail where the money was being spent and where the money was coming in from.  Jaunich stated that expenditures were going to increase by about 24% from 2005 with the biggest increase being in the capital improvement fund with the need for new equipment.  Jaunich stated that revenues were expected to increase by about 27% from 2005 with the biggest revenue gain in state aid and bond proceeds.  Jaunich also reviewed the debt service schedule for the upcoming years.
Mike Skucius asked why the City doesn’t have a cash balance for capital expenses.  Jaunich stated that the City does, but wasn’t established enough to pay for the new equipment.  Jaunich stated that he was in the process, with the help of the City Council, of maintaining the capital improvement plan.  Mayor Heerdt stated that the Council was trying hard at keeping the levy low and comparable to inflation.  Mayor Heerdt pointed out the decrease in this year’s levy compared to the previous two levies.  With no further discussion, Roger Newman motioned to adjourn the hearing.  Gary Bipes seconded the motion.  The meeting adjourned at 6:36 p.m.
Respectfully submitted,

Matthew Jaunich

City Administrator
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