HECTOR CITY COUNCIL 
MINUTES OF MEETING

SEPTEMBER 26, 2005
CALL TO ORDER

A meeting of the Hector City Council was called to order at 5:04 p.m. in the Hector City Hall by Mayor Jeff Heerdt.  Members present:  Mayor: Jeff Heerdt.  Council Members: Steve Squibb, Don Olinger, Gary Bipes and Roger Newman.  Staff Present: Matthew Jaunich, Tony Fauglid, and Harold Carstens.  Citizens Present:  Steven Gee, Ed and Connie Newberg.
APPROVAL OF AGENDA

Roger Newman motioned to approve the agenda.  Gary Bipes seconded the motion.  The motion carried unanimously.
APPROVAL OF MINUTES

Gary Bipes motioned to approve the September 12th regular meeting minutes.  Don Olinger seconded the motion.  Motion carried unanimously.  
NEW BUSINESS

STEVEN GEE SEWER SITUATION

Steven Gee was present to discuss his current sewer situation.  Steve explained that his current sewer line goes into private property, under a private home and into that private homes sump pump.  Steve stated that he felt it was not his responsibility to have the situation corrected because he did not cause the problem.  Jaunich stated that City Ordinance states that all private sewer systems in town must deposit into the public sewer system.  Mr. Gee stated that his line did at one time, until the line was cut when the house had some construction work done.  Mr. Gee stated that Jerome Schueller knew about the cut and order it to be cut.  Mr. Gee felt that Jerome was now trying to cover up for a mistake that he did.  Jaunich stated that he did not know of anything of such happening, and that the City could not confirm it without Jerome being present.  Jaunich suggested that the Council table the issue until Jerome is present.  Steve Squibb stated that something had to be done, because sewer is being pumped into the street.  Jaunich stated that in the past, the City has done the work and assessed the project at 6% over two years.  The Council agreed that the work had to be done now, and that how it would be paid could be figured out at a later meeting.  Administrator Jaunich expressed concern doing work on private property.  Steven Gee stated that he would have no problem paying his portion if it was determined it was partially his fault.  Gary Bipes motioned to do the work and assess the proper portion to Mr. Gee at 6% over two years.  Steve Squibb seconded the motion.  Motion carried unanimously.
POLICE POLICY

Chief Fauglid presented a copy of the proposed Police Policy.  Jaunich stated that the policy had been reviewed by the City Attorney and been approved.  Jaunich stated that Officer Kurt Kozel reviewed the policy and stated that he felt it was too restrictive.  Kozel stated that he felt a city the size of Hector did need that in-depth of a policy.  Tony stated that he wanted to make sure the liability of the city was reduced.  Tony stated that the City’s policy was similar to that of Minneapolis and was recommended by the City attorney.  Roger Newman stated that he felt that if it was approved by the City Attorney, it was probably best for the City.  Gary Bipes motioned to approve Resolution 05-21 adopting the Police Policy with the correction of allowing students looking to advance their career to ride along with the police, and to change the snow bird policy to 2”.  Roger Newman seconded the motion.  The motion carried unanimously.
PAYABLES

Jaunich presented the payables to the City Council along with additional payables of $969.35 to Paintin’ Place and $58.58 to Emergency Automotive Technology.  Roger Newman motioned to approve the payables along with the additional's.  Steve Squibb seconded the motion.  Motion carried unanimously.

CITY ISSUES

Jaunich presented an Airport Hanger Lease to be approved by the Council.  Jaunich stated that the lease was similar to that of Paynesville’s Airport.  Jaunich stated that the lease was reviewed and approved by the Airport Commission.  Both Ed Newberg and Gary Bipes stated that the lease was fine.  There was some question about requiring fire extinguishers.  Ed Newberg stated that it was fine just as was laid out in the lease.  Jaunich stated that he would send a copy of the lease to the top seven individuals on the waiting list and would require first and last months rent at $65/month.  Ed Newberg suggested to the City that they adopt a waiting list policy for the hangers.  Ed presented an example.  The Council agreed it would be a good idea and Jaunich will present a plan at the next meeting.  Roger Newman motioned to approve the lease agreement.  Steve Squibb seconded the motion.  The motion carried unanimously.
Jaunich presented three proposals for a Job Classification and Compensation Study.  The proposals were from Laumeyer & Associates for $4,500, Riley, Dettmann & Kelsey for $4,725 to $5,625 plus mileage and Springsted for $7,500 and out-of-pocket expenses not to exceed $1,000.  Jaunich stated that references on all three check out just fine.  Jaunich stated that Laumeyer & Associates just finished up in Hutchinson and were working on Dassel.  Jeff Heerdt stated that he would like to see the firm look at longevity pay.  Steve Squibb motioned to accept the proposal from Laumeyer & Associates for $4,500.  Don Olinger seconded the motion.  Motion carried unanimously.
2006 BUDGET DISCUSSION

A discussion was held on the 2006 budget.  In question were the street equipment, fire hall, fire trucks, and ambulance portion of the capital improvement fund.  Roger Newman stated that there was some confusion with the fire department.  The fire department was waiting to hear back from the Council.  Jaunich stated that there was $83,070 in the fire hall fund.  Jaunich stated that he would present that amount to the Fire Department and go from there.  Steve Squibb asked if additional $5,000 to $10,000 could be budgeted for the ambulance and fire department capital improvement fund.
Harold Carstens stated that the three biggest needs with street equipment are a new payloader, snow plow truck, and ½ ton pickup truck.  Jaunich stated that he had budgeted $90,000 next year for street/heavy equipment.  After a long discussion and recommendations for allocating $90,000 for the three biggest needs, the Council instructed Jaunich to come up with a plan that will allow for the purchasing of the three needs.  Council member Squibb stated that Jaunich should look at all forms of financing and bring a plan back to the Council.
ADJOURNMENT

With no further discussion, Don Olinger motioned to adjourn.  Roger Newman seconded the motion.  The meeting adjourned at 7:25 p.m.

Respectfully submitted,

Matthew Jaunich

City Administrator
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