HECTOR CITY COUNCIL 
MINUTES OF MEETING

AUGUST 22, 2005
CALL TO ORDER

A meeting of the Hector City Council was called to order at 4:30 p.m. in the Hector City Hall.  Members present:  Mayor: Jeff Heerdt.  Council Members: Steve Squibb, Don Olinger and Roger Newman.  Members Absent:  Councilman Gary Bipes.  Staff Present: Matthew Jaunich, Jerome Schueller, Tony Fauglid, Mike Kenney, and Harold Carstens
APPROVAL OF AGENDA

Roger Newman motioned to approve the agenda with the addition of a discussion on the police squad car graphics.  Steve Squibb seconded the motion.  The motion carried unanimously.
APPROVAL OF MINUTES

Don Olinger motioned to approve the August 8th regular meeting minutes.  Roger Newman seconded the motion.  Motion carried unanimously.  
UNFINISHED BUSINESS

Administrator Jaunich informed the Council that the City’s contract with NSI at the Community Center states that the City is responsible for all repairs/maintenance associated with the building.  Don Olinger requested a 2nd bid before assigning any work.  Jaunich also updated the Council on the Squad Car Graphics.  Jaunich stated that they had received a bid from Carlson’s for $1,079 and a bid from Paintin’ Place for $969.35.  Jaunich stated that no action was needed because the Council had already approved the lowest bid.
NEW BUSINESS

PAYABLES

Jaunich presented the payables to the City Council along with an additional payable of $53,393.24 to R & R Excavating for the 2nd Street East Project.  Roger Newman motioned to approve the payables along with the additional payable to R & R.  Don Olinger seconded the motion.  Motion carried unanimously.

CITY ISSUES

A discussion was held on the Highway 212 Project.  Steve Squibb stated that he wanted to see what the City’s viewpoint was on the project.  The Council agreed that option 4A or 4C would be best.  The Council agreed to wait until they hear back from MN/DOT to do anything.
EMPLOYEE ISSUES

Jerome Schueller was present to request a wage increase due to an increased work load.  Jerome stated that recently the Wastewater Plant was upgraded from a C plant to a B plant.  Jerome stated that with the change in the plant, sampling has doubled and he is now required to be around at all times.  Matt informed the Council that Harold’s license is no longer good with the change in plant size.  Jerome also stated that he felt he deserved a wage increase because he is one of only 13 people in Minnesota who have a Class A license for Water and Wastewater.  Jerome stated that he also saves the City a lot of money by doing many projects himself.  Jerome stated that he saved the City money by doing a Wellhead Protection Plan, Conservation Plan, and Phosphorous Management Plan.  Jerome stated that most city’s contract out for those services.  Jerome also stated that he and the other city workers saved the City about $25,000 by replacing the filter media themselves.  Jerome stated that he would like to see something done with his salary.  Jerome stated that he felt he should be paid similar to that of Olivia’s supervisor.  Jaunich reported to the Council that Jerome’s salary is $44,553, but that he made about $52,000 last year due to overtime.  Jerome stated he would like to see a salary around $49,000 plus overtime.  Don Olinger recommended that the City look at reviewing all of the City employee’s salary by contacting the League of MN Cities.  Jerome asked if his salary increase would become in affect starting August 1st.  Mayor Heerdt stated that they would have to wait and see until a salary review was complete.  More discussion took place on employee salaries.
Jeff Heerdt brought up the possibility of doing some longevity compensation.  Jeff reviewed what the School did.  A discussion was held with the employees.  Harold Carstens stated that he would like to see something done with longevity, since he was at the end of this pay schedule.  Jerome Schueller and Mike Kenney both thought it would be a good idea.  Tony Fauglid stated that he has seen longevity pay at several other Cities.  Steve Squibb stated the City should look at something that rewards longevity every five years.  The Council instructed Jaunich to do some research into what other cities do.

Jaunich presented the Police Policy to the City Council.  Tony stated that the policy was based off of the State guidelines.  Tony stated that the only thing he changed was the pursuit policy.  Tony stated that he put a cap of 100 mph.  Jeff Heerdt stated he would like to review the policy before approving it.  It was agreed upon to look at approving the policy at the September meeting.  Tony stated that the City will be receiving $1,200 in a grant from CenterPoint Energy/Minnegasco.  Tony stated he would like to use the money for a police radio for the new squad.  Council agreed to look at it in September.  Harold stated that the Sander needs to be replaced.  The council instructed Harold to bring quotes to the next meeting.  Jerome stated that the City should look at replacing the Payloader.  Jaunich stated that there was a lot of equipment that the City would look at during budget time.  Harold and Mike stated that they would like to hire Dubs full-time.  Matt stated that if the City did hire an additional full-time person, the City may receive some money from the EDA for help out at Prairie View.  Harold and Mike stated that they are doing more and more work, and that Dubs would help out greatly.
2006 BUDGET DISCUSSION

Jaunich presented the Council with the preliminary budget and levy for 2006.  Jaunich informed the Council that the preliminary levy needs to be into the County by September 15th.  After that, the levy cannot be raised, only lowered.  Jaunich’s preliminary levy for 2006 had a 0% increase.  Jaunich stated that the 0% increase was due to an expected LGA increase of about $60,000.  Jaunich informed the council about past levies and the possibilities of levy limits in the future.  Steve Squibb stated he would like to see a 7-8% increase to cover inflation.  Mayor Heerdt stated he would like to see a 2-3% increase.  Don Olinger stated 4%. Roger Newman stated he’d like to see a 3-4%.  The Council agreed to set the preliminary levy at a 5% increase.
Jaunich stated that the water fund needed to have an increase in its rates.  Jaunich stated that the water fund lost money last year, is expected to lose about $10,000, and an additional $15,000 next year if the rates were not increased.  Jaunich suggested increasing the local and rural rates by $.001/gallon.  Steve Squibb stated he would like to see an increase that would cover depreciation.  Roger Newman stated depreciation costs needed to be looked at.  Matt stated that budgeting for depreciation, would raise rates by about $5 for every thousand gallons used.  Steve Squibb left the meeting at 6:00 p.m.  Don stated that raising the rates to cover depreciation was just too high.  The Council agreed to set the preliminary water rate increase at $.001/gallon for residential and $.0015/gallon for rural users.

Matt then reviewed the debt service accounts with the Council. The council then reviewed the preliminary budget.  Don Olinger asked about the hanger rent and who set the prices.  Jaunich stated that the final rent price would be set by the City Council.  The Council agreed to budget for an additional full-time maintenance worker.  Mayor Heerdt asked Administrator Jaunich about his salary.  Mayor Heerdt felt that Jaunich was an important aspect to the City and should be properly paid.  Jaunich informed the Council that he was a finalist for the Redwood Falls job.  Jaunich stated that he understood the financial situation with the City and that he would not be requesting more money, but would be willing to negotiate anything if the Council would like too.  Mayor Heerdt, Roger Newman and Don Olinger stated that it was something they should look at.  The Council reviewed the budget, department by department. 
ADJOURNMENT

Roger Newman motioned to adjourn.  Don Olinger seconded the motion.  The meeting adjourned at 7:00 p.m.

Respectfully submitted,

Matthew Jaunich

City Administrator
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