HECTOR CITY COUNCIL 
MINUTES OF MEETING

FEBRUARY 27, 2006
CALL TO ORDER

A meeting of the Hector City Council was called to order at 5:03 p.m. in the Hector City Hall by Mayor Jeff Heerdt.  Members present:  Mayor: Jeff Heerdt.  Council Members: Don Olinger, Gary Bipes and Roger Newman.  Members absent: Council Member Steve Squibb.  Staff Present: Matthew Jaunich and Harold Carstens.  Citizens Present:  Frank Schafer 
APPROVAL OF AGENDA

Roger Newman motioned to approve the agenda.  Gary Bipes seconded the motion.  The motion carried unanimously.
NEW BUSINESS

PAYABLES

Jaunich presented payables at the meeting totaling $4,056.82.  Along with the payables, Gary Bipes presented an additional bill totaling $76.97 for mileage.  Don Olinger motioned to approve the payables along with the additional payable.  Roger Newman seconded the motion.  The motion passed unanimously.

CITY ISSUES

A discussion on insurance premiums took place.  Council member Bipes was concerned with the costs associated with the Airport Hangars.  Administrator Jaunich looked into changing the deductibles from the current deductible of $250.  Jaunich presented options of deductibles at $500, $1000, $2500, and $5000.  Jaunich also presented a history of premiums paid and losses.  After reviewing the two reports, Council Member Olinger and Mayor Heerdt expressed their concern with no real savings to the City with changing the deductible.  No action was taken on changing the deductible.
A discussion on Airport insurance was held with Airport Commission Chair Frank Schafer.  Council member Bipes stated that Airport insurance of $5,812 was extremely high and quite ridiculous.  Bipes stated that the cost for insurance was considered extremely high by the State Airport Officials.  Bipes stated that he had been talking with Kelly Squibb about a quote just for the Airport, but that she needed a little bit more time.  Council member Bipes suggested that the City changed the value coverage of the new airport hangars.  Administrator Jaunich stated that the value of the new Hangars was at about $260,000 and that those values were based on the State of Minnesota.  Bipes stated that, after talking with RAM Buildings and Menards, he felt the value should be at about $200,000. Bipes stated that he felt the hangars were over valued.  Administrator Jaunich stated that he felt the value given for hangars were within reason and that his concern with changing the value would have to deal with replacement costs if anything would happen to the hangars.  Jaunich stated that hangars were valued at $26.25 per square foot, which was comparable to state averages.  Jaunich stated that a recent quote for the City Maintenance building was at $27.68 per square foot.  Gary Bipes and Frank Schafer stated that they were comfortable with putting the value at $200,000.  The Council agreed that if a cheaper insurance for the Airport could be found, they would cancel there insurance with the league and pursue the cheaper insurance.  Don Olinger motioned to set the value of the new hangars at $200,000 and that the City will maintain its insurance with the League of Minnesota Cities with a $250 deductible.  Roger Newman seconded the motion.  The motion passed unanimously.
Administrator Jaunich presented four bids to the City Council for a new work truck for the Street Department.  Ralph Larson Chevrolet had a bid of $18,163.70 for a regular cab truck and $20,024.25 for an extended cab truck.  Witte Ford had a bid of $19,790 for a regular cab truck and $21,690 for a Supercab truck.  Gary Bipes stated that he would like to see an extended cab so City employees and elected staff could use the truck to attend conferences or out of city meetings.  Harold Carstens stated that he would like to see an extended cab so there would be more room when three people are riding in the truck for conferences, etc.  Harold also felt there would be better resale value with an extended cab.  Administrator Jaunich stated that the extended cab was not needed and that travel by three employees was very rare.  Jaunich also went on to say that it was unlikely for staff or elected officials to take work trucks to conferences.  Mayor Heerdt stated that it was the Councils role to be fiscally responsible to the public and that an extended cab was not fiscally responsible.  Gary Bipes motioned to approve the bid from Ralph Larson on a regular cab for $18,163.70.  Roger Newman seconded the motion.  The motion passed unanimously.

Two bids were received for the Airport Snow Plow Truck.  Ralph Larson had a bid for $20,400.35 and Witte Ford had a bid for $22,690.  Harpel Bros. and Valley of Hutchinson declined to bid.  Gary Bipes stated that the truck would be supported by a federal grant.  Administrator Jaunich provided documentation from MN/DOT that the project would be federally funded.  Bipes stated that total cost of the truck, including an aviation radio, V-Plow with Down Pressure, licenses, and custom chrome yellow paint (required by Federal Aviation) would be $30,724.24 with the City share being $1,536.21.  Roger Newman motioned to accept the bid from Ralph Larson for $20,400.35.  Don Olinger seconded the motion.  The motion passed unanimously.
Administrator Jaunich presented an option to purchase a Renville County Plow truck.  Jaunich stated that the truck is being sold by Renville County on an open bid basis with a minimum bid of $10,650.  Jaunich stated that the bid can be raised at the opening of the bids.  Harold Carstens and Gary Bipes stated that they went and looked at the truck and it was in good shape.  Mayor Heerdt asked about mileage.  Administrator Jaunich stated that the truck had about 380,000 miles on it.  Mayor Heerdt stated he was concerned with the amount of miles and whether or not the truck would have to be replaced soon.  Don Olinger stated that those types of trucks can make it 800,000 miles.  Harold Carstens stated that current snow plow truck has had just over 2,000 miles put on it since they bought it several years ago.  Don Olinger motioned to put an initial bid of $11,000 into the County with the option of going up to $20,000 if the initial $11,000 wasn’t the highest bid.  Gary Bipes seconded the motion.  The motion passed unanimously.
“GET BROADBAND” PROJECT

Administrator Jaunich presented the Renville County “Get Broadband” Project to the City Council.  Jaunich informed the Council that the goal of the project was to better educate the public on the use of high speed internet and the economic impact of high speed internet.  Jaunich stated that the project was an expansion of the project done by Bird Island.  Jaunich stated that the School is not going to be involved in the project.  Jaunich stated that the project requested $2,000 from every community participating.  Council Member Olinger stated that he felt most people already knew about high speed internet.  Roger Newman stated that the people that want to be informed about high speed internet are already informed about it.  The City Council expressed their concern on how the project would benefit the citizens of Hector.  Gary Bipes motioned to decline participation in the project.  Roger Newman seconded the motion.  The motion passed unanimously.
ADJOURNMENT

With no further discussion, Don Olinger motioned to adjourn.  Gary Bipes seconded the motion.  The meeting adjourned at 6:19 p.m.

Respectfully submitted,

Matthew Jaunich

City Administrator
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