Hector Economic Development Authority

Minutes of Meeting

August 17, 2006
A meeting of the Hector EDA was called to order at 7:03 a.m. by Chairman Steve Caulkins in the Hector Community Center.  

Members Present:  Steve Caulkins, Jason Kautz, Penny Macik, Jeff Heerdt, Bob Lange
Members Absent:  John Hubin, Neil Sing
Staff Present:  Matt Jaunich, Executive Director
Bob Lange motioned to approve the agenda.  Jason Kautz seconded.  Motion carried unanimously.

Penny Macik motioned to approve the July 20th regular meeting minutes.  Lange seconded.  Motion carried unanimously.
Financial Reports

Jaunich presented the financial reports for the EDA and Prairie View.  The checkbook balance was $65,471.21 and the Hummingbird Court account had a balance of $4,173.34.  The 4M Fund had a balance of $17,621.90.  The Prairie View financials for July showed a net profit of $21,354.  
Flowers by Jerry Loan

Jaunich presented information regarding collecting money from Flowers by Jerry by the city attorney.  Jaunich stated that the EDA has the option of requesting all of the money up front, the original money over a new amortization schedule, or the original money with the accrued interest over a new amortization schedule.  Kautz stated that the biggest concern was to get the original payments.  Steve Caulkins stated that there should be an option to forgive the extra interest that has accrued.  A discussion was held on the loan collection.  Bob Lange stated that he didn’t want to have anything to do with foreclosing on the loan and running a business out of town.

Steve Caulkins motioned to have the attorney draft a new amortization schedule including the accrued interest, at payments of $200/month, with an option of forgiving the interest if the original balance is paid in full with a one-time payment.  Kautz seconded.  Motion carried unanimously. 

Executive Director’s Report

Jaunich gave his Executive Director’s report.  Jaunich informed the EDA that Prairie View was still having problems with keeping employees, even after they raised salaries.  Macik questioned what the average pay for employees was out at Prairie View.  Jaunich stated that he would get that information for the next meeting.    Macik also stated that she felt the lack of caring with employees towards residents have increased also.
Jaunich went on to state that Carey Nelson was dragging his feet with the sale of his business to Mandy and wasn’t sure when things were going to get better.  Jaunich also informed the EDA that Country Wide would be starting construction soon on their addition.  Matt gave an update on the county jail project.  A discussion was held on ProAg.
First Impressions Program

Jaunich presented the First Impression’s Program that he received from the EDA director in Winthrop.  Jaunich was wondering about the interest of anyone participating, stating he did not have the time.  The program details someone else’s point of view of the community they are visiting.  No comments were made on participating in the project.  

Allocation of ELF Money

Jaunich was seeking direction in what to do with the $2,500 in ELF money.  Jaunich stated that the money will be used for some sort of grant/loan program.

Lange motioned have the money deposited into the 4M Fund.  Kautz seconded.  Motion carried unanimously. 
Lange motioned to adjourn.  Caulkins seconded.  With no further discussion, the meeting adjourned at 8:08 a.m.

Respectfully Submitted,

Matthew Jaunich

Executive Director
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