HECTOR CITY COUNCIL 
SPECIAL CITY COUNCIL MEETING
February 18, 2013

CALL TO ORDER – SPECIAL COUNCIL MEETING
A special meeting of the Hector City Council was called to order on February 18, 2013 at 6:00 p.m. with the pledge of allegiance by Mayor Squibb.  Members present:  Mayor Steve Squibb, Council Members:  Ralph Bergsma, Chuck Gentry, Janet Olson and Greg Radermacher. Staff present:  City Administrator Barbara Hoyhtya.  Others present: Hugh Veit and Tyson Hajicek. 

Welcome to everyone by Mayor Squibb.

Hugh went over the affordability of the city on this project.  
The yearly affordable budget contains three items:
Operation and Maintenance costs
Existing Yearly debt Payments
New Debt Payments created by the project
The operation and maintenance costs are know
Existing Yearly debt payments are known 
Remaining item is new debt which can be calculated by taking Yearly Affordable Budget and subtracting operation and Maintenance costs and existing debt capacity.
 Affordable new debt capacity:
$120,700 for sewer
$145,500 for water
Total project cost
Based on affordability, the city can construct $6,585,000 of improvements.  RD guidelines allow the affordable loan to be leverage by 45% grant funding.
$2,440.000 sewer
$2,940,000 water
Total project cost:
$5,425,000 Sewer
$6,540,000 Water
$$11,965.00 total 
Based on the project $6 million loan and $5.5 million grant.
Efforts have been made to include county in cost-sharing capacities.
Other potential funding agency includes the Wastewater Infrastructure Fund (WIF)
Current rate is 2.75% interest.
ADJOURNMENT 
The meeting was adjourned at 7:22 p.m. with a motion by Council Member Olson, second by Council Member Bergsma.  Bergsma, Gentry, Olson, Radermacher and Squibb voted in favor, none voted against.  Motion carried.
						
						_________________________________
						Steve Squibb, Mayor				
___________________________________
Barbara M. Hoyhtya, City Administrator
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