HECTOR CITY COUNCIL
SPECIAL COUNCIL MEETING

MONDAY, AUGUST 29, 2011
CALL TO ORDER – SPECIAL COUNCIL MEETING

A meeting of the Hector City Council was called to order on August 29th at 6:30 p.m. with the pledge of allegiance by Mayor Heerdt.  Members present:  Mayor Jeff Heerdt, Council Members:   Ralph Bergsma, Chuck Gentry, Janet Olson, and Greg Radermacher. Staff present:  City Administrator Barbara Hoyhtya.  Also present Ron Ebbers, Lowell Grimm, Harold Heller, John Hubin, Gary Lamka, Mavis Lamka, Bob Lange, Jason Lange, Dane Macik, Dennis Macik, Penny Macik, Roger Newman,  Jerome Schueller and Mark Schultz.  
The Mayor thanked everyone for coming. 
The Mayor explained how the process is done now and the policy.  The city calls a snow emergency after 3 inches of snow or more to remove the snow from the sidewalks and streets.

Currently the city crew removes the snow from some of the sidewalks.  Ordinance §90.41 – states the property owner should be taking care of this.   By doing the sidewalks downtown the city is not following the ordinance.

After much discussion the policy will be changed to add removing snow from the sidewalk from the Law office to Ralph Larson Chevrolet.  Move the business alley plowing to be done after the snow emergency/first priority routes including Main Street.  The city crew will continue to clean sidewalks as they have in the past.
Motion by Council Member Bergsma to approve Resolution 11-27 Accepting a donation from Connie and Ed Newberg for the Airport for $5,000. with a second by Council Member Gentry.  Bergsma, Gentry, Heerdt, Olson, and Radermacher voted in favor none voted against.  Motion carried.

Motion by Council Member Olson to take the insurance payoff of $6,130.64 for the damage to the hangers at the airport with a second by Bergsma.  Bergsma, Gentry, Heerdt, Olson, and Radermacher voted in favor none voted against.  Motion carried.
Motion by Council Member Bergsma to Tentatively award subject to receipt of an FAA grant for the Runway Safety Area Box Culvert – 2011 Installation Phase to Civil Ag Group LLC in the amount of $429,120.20 with a second by Council Member Radermacher.  Bergsma, Gentry, Heerdt, Olson, and Radermacher voted in favor none voted against.  Motion carried.
Motion by Council Member Bergsma to raise the cemetery lots to $300 each including the deed, grave and staking and to raise the opening of the road in the winter to $150 effective September 1, 2011 with a second by Council member Olson.  Bergsma, Gentry, Heerdt, Olson, and Radermacher voted in favor none voted against.  Motion carried.
Budget items discussed:  Look at an increase for Schueller for the budget.  Look at $50.00 per month for the employees.  

Cost of water meters:  Cost plus 10%

Vehicle Storage fee:  $15.00 per day.

Variance
Cost plus 10%

Conditional Use Permit  Cost plus 10%

Rezoning 
Cost  plus 10%
Raise the equipment rates by $5 each

Approve the Administrative Fine increases.

ADJOURNEMENT 

The meeting was adjourned at 8:30 p.m. with a motion by Council Member Olson, second by Council Member Bergsma.  Bergsma, Gentry, Heerdt, Olson, and Radermacher voted in favor, none voted against.  Motion carried. 
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Jeff Heerdt, Mayor




___________________________________

Barbara M. Hoyhtya, City Administrator
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