MEETING MINUTES
CITY OF HECTOR
PUBLIC HEARING AND REGULAR MEETING
HECTOR COMMUNITY CENTER – 7:00 P.M.

OCTOBER 13, 2014

PRESENT: Mayor Steven Squibb, Council Members Greg Radermacher, Ralph Bergsma, Doug Best and Chuck Gentry.

STAFF PRESENT: Kathy Blackwell, Jerome Schueller and Pat Callahan.

ALSO PRESENT: Marlys Hagstrom, Penny Macik, Stephanie Whalen, David Whalen, Ruth Hamilton, Pam Macik, Bill Dorman, Senator Lyle Koenen, Representative Andrew Falk, Kirk Peterson, and Dick Wetzel.

PUBLIC HEARING – Mayor Steven Squibb opened the public hearing regarding the blighted property at 530 Douglas Avenue East at 7:00 p.m. following the pledge of allegiance.  A letter was submitted by Dennis and Marlys Hagstrom, signed by five other people, in support of the city obtaining the property by eminent domain to remedy the blight.  Other possible blighted properties were mentioned by those in attendance.  Mayor Squibb reminded the crowd that this public hearing only pertaining 530 Douglas Avenue East and the public hearing is one of several steps the city needs to take to follow state statute.  Mayor Squibb closed the hearing at 7:15 p.m.
 
AGENDA – MOTION by Doug Best, seconded by Greg Radermacher and carried unanimously to approve the agenda with the addition of snow removal bids.  MOTION by Greg Radermacher, seconded by Ralph Bergsma and carried unanimously to approve the consent agenda.  

LEGISLATORS – Clerk Blackwell stated that she had extended an invitation to local legislators to attend a council meeting and introduced Senator Lyle Koenen and Representative Andrew Falk.  Both Senator Koenen and Representative Falk presented information on their personal and political background, history on the districts they serve, and the committees they serve on at the capital.  

RADIO READ WATER METER – Dick Wetzel from Ferguson Waterworks gave a presentation on the lead free Neptune smart meter he used in the Hector quote.  He gave a description of how the meter works.  The radio meter is installed in the basement and not wired to anything on the outside of the house.  The meter keeps a data log of usage and has a twenty year battery.  Wetzel explained the installation process would take one month to six weeks and there is a one year warranty on the work they do in each house.  Kirk Peterson from HD Supply gave a presentation on installing a two watt radio in a licensed spectrum on the outside touch pads the city already has in place.  The age of the current meters range between three and thirteen years.  Peterson recommended the city plan to change out the actual meter as meters reach about twenty years old in phases, not all at once.  At the time of replacement, the old moving part meter would be replaced with a solid state meter that has no moving parts and is more accurate.  The radio installed outside the house in this project will continue to work with new meters installed in the future.
 
CITIZEN COMMENTS – Marlys Hagstrom asked about the city being on a list to receive a grant to plant trees.  Clerk Blackwell responded that she is not aware of any list, but will contact a local forester that she has worked with and inquire about DNR tree grant funds.   

AIRPORT – The immediate need for new snow removal equipment and radios will be discussed by the airport committee before seeking MnDot funding.

AMBULANCE/FIRE – No activity to report.

EDA – The board reviewed some budget issues with Welcome Home for Prairie View.  Welcome Home has placed Jacob Work in the RN/Manager position.  

CEMETERY – No activity to report.

POLICE – Chief Pat Callahan reported that calls for service were down which allowed the department time to catch up on other work.  Callahan explained equipment quotes he obtained.  The quote Callahan recommended is under budget and included demo price quotes at a reduced cost, but requires the vehicle be available for demonstrations at the chief’s convention. 

[bookmark: _GoBack]PUBLIC WORKS – Utility Superintendent Jerome Schueller requested that the funds approved for a part time mowing person be spent to hire Larry Bipes to trim trees.  Bipes charges $125 per hour.  Schueller reported that city staff would use the pay loader and truck to pick up and haul away what Bipes trims.  Councilor Gentry questioned paying city staff labor versus having Bipes chip the material.  MOTION by Chuck Gentry, seconded by Greg Radermacher and carried unanimously to approve that Schueller spend up to $2,000 for Bipes to trim trees and chip the material. Schueller explained a memo he had sent out on needing lime to deal with bio solids so they can be spread.  Schueller reported that he will be flushing fire hydrants this week.  Crack filling is being done at the airport.  A section of sewer main from 231 Main Street North to Colfax Avenue Northeast was replaced and the header was installed at shop.  

SNOW REMOVAL – MOTION by Ralph Bergsma, seconded by Chuck Gentry and carried to approve snow bids from K & S Millwrights and Howard Hughes Excavating, with Doug Best abstaining.  

METER PROJECT – The radio read water meter project presentations and quotes were discussed.  Schueller and Blackwell both recommended the quote from HD Supply.  MOTION by Ralph Bergsma, seconded by Doug Best and carried unanimously to accept the quote from HD Supply at $101,955 following further discussion.  Clerk Blackwell was directed to process a Micro Loan through MN Rural Water to fund the project.  
  
CITY HALL FURNISHINGS – Clerk Blackwell presented a second bid on furnishings for city hall from Office Furniture Solutions.  Blackwell suggested waiting with updating her office but move forward with the reception and conference areas.  Council Gentry made a motion supporting Blackwell’s suggestion, then the council agreed to do all the updates at the same time.  Revised MOTION by Chuck Gentry, seconded by Greg Radermacher and carried unanimously to accept the bid from Bennett Office Solutions for all the city hall furnishings at $7,588.  
 
TAX FORFEITED LAND – MOTION by Chuck Gentry, seconded by Doug Best and carried unanimously to purchase the property at 211 Bryant Ave NE from the State of MN for $100, and proceed with demolition of the structure.  The council directed Clerk Blackwell to obtain bids for demolition of the structure on the property. 

WATER BILL – The council reviewed the letter from Doug Hickler requesting a credit of the sewer portion of his utility bill.  Since it is unknown where the leak was, the council did not approve a credit.

MOTION by Ralph Bergsma, seconded by Greg Radermacher and carried to adjourn the meeting at 9:06 p.m.



______________________________
Kathy L. Blackwell, City Clerk
