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CITY OF HECTOR
SPECIAL MEETING
HECTOR COMMUNITY CENTER – 8:00 P.M.

FEBRUARY 5, 2015

PRESENT: Mayor Steven Squibb, Council Members Chuck Gentry, Doug Best, Ralph Bergsma and Greg Radermacher.

STAFF PRESENT: Kathy Blackwell, Jerome Schueller and Karl Koford.

ALSO PRESENT: Frank Berg, Marlys Hagstrom, Penny Macik, Lori Carlson, Denise Peterson, Brenda Peterson, Judi Lange, Scott Hable, Bill Dorman, Allan Kirgiss, Steph Wahlen, Dennis Johnson, Rita Berg, Marty Lawson, Ruth Hamilton, and Sheryl Rueber, 

Mayor Squibb opened the meeting following the pledge of allegiance. 

TOP CONSIDERATIONS – Mayor Squibb explained the city attorney’s suggestion that the council identify their top three considerations regarding law enforcement services in Hector, and then decide what option they feel would best provide that consideration.  

MAYOR STEVEN SQUIBB
1) Quality of Service – Contract with Renville County Sheriff
2) Accountability – Contract with Renville County Sheriff
3) Flexibility of Service – Joint Department with Buffalo Lake

COUNCILOR CHUCK GENTRY
 1) Training that is documented – Contract with Renville County Sheriff 
2) Quality of Service – Contract with Renville County Sheriff 
3) Response Time - Joint Department with Buffalo Lake

COUNCILOR GREG RADERMACHER 
1) Financial Savings – Joint Department with Buffalo Lake
2) Response Time – Joint Department with Buffalo Lake
3) Enforcement of local city ordinances and officer familiarization – Joint Department with Buffalo Lake

COUNCILOR RALPH BERGSMA 
1) Reliable leadership for the long term without a lot of turnover in that position of leadership to aid in a good working relationship between PD and council – Contract with Renville County Sheriff 
2) Reduction of liability from lack of training or resources or by taking too long to make decision related to such – Contract with Renville County Sheriff 
3) True 24/7 coverage and visibility and interaction with the community and not having to worry about comp time or overtime issues to achieve that coverage – Joint Department with Buffalo Lake

COUNCILOR DOUG BEST 
1) Quality of Services
2) Leadership
3) Financial Consideration
Council Best chose not to publically speak about what option he thought would best provide his top three considerations, to avoid any possible conflict of interest.  

BIRD ISLAND AND MORTON COMMENTS – The City Administrators in Bird Island and Morton provided written comments regarding their experience in contracting for law enforcement services with the Renville County Sheriff’s Department.  The comments from the two towns mirrored one another in several ways.  Both Administrators ended their written comments stating that the decision to contract with the Sheriff’s Department was one of the best decisions their city councils have ever made. 

JOINT PD WITH BUFFALO LAKE – Following several comments and a lengthy discussion, a MOTION was made by Chuck Gentry, seconded by Greg Radermacher and carried to further explore creating a joint police department with Buffalo Lake.

COMMITTEE – Greg Radermacher and Doug Best volunteered to serve on the committee that will research creating a joint police department with Buffalo Lake.

MOTION by Doug Best and seconded by Greg Radermacher to adjourn the meeting at 9:17 p.m.



______________________________
Kathy L. Blackwell, City Clerk







 



