


MEETING MINUTES
CITY OF HECTOR
REGULAR MEETING
HECTOR COMMUNITY CENTER – 7:00 P.M.

MARCH 9, 2015

PRESENT: Mayor Steven Squibb, Council Members Doug Best, Greg Radermacher and Ralph Bergsma.  

ABSENT: Councilor Chuck Gentry
[bookmark: _GoBack]
STAFF PRESENT: Kathy Blackwell and Jerome Schueller

Mayor Steven Squibb called the meeting to order following the pledge of allegiance.

AGENDA – MOTION by Doug Best, seconded by Ralph Bergsma and carried to approve the agenda including the addition of Resolution 2015-10.  MOTION by Greg Radermacher, seconded by Ralph Bergsma and carried to approve the consent agenda.

CITIZEN COMMENTS: No citizens were in attendance.

AIRPORT – Greg Piehl has signed the lease that the council approved last month.  Clerk Blackwell will send out information to the advisory committee regarding an airport conference next month.

AMBULANCE – Mayor Squibb reported that the ambulance service passed the inspection and was granted a part-time ALS license.  The Ambulance Captain and City Clerk will be reviewing rates.  The Ambulance Captain will also be meeting with Renville County Hospital to discuss providing services for them.

EDA – Mayor Squibb reported that there was a move out and move in at Hummingbird Court and Prairieview appears to be headed in a positive direction. 

POLICE – Councilor Doug Best reported that the Hector and Buffalo Lake committees have met both separately and jointly.  Both committees are identifying what they want and how they would want a Joint Police Department to be structured.  Best explained that Hector is not considering a contract situation, but a new entity that would be managed under the direction of a Police Commission.  Nate Scharmer and Doug Best agreed to visit existing Joint Police Departments for ideas and suggestions.  Best reported that annual reviews for Officer Koford and Officer Kozel were completed and their self-evaluations were left unchanged.  Councilor Best commended both officers for recent actions.  Best commented that the city is not in any rush to make a decision on a Joint Department, a County Contract or hiring a new chief.  Best stated that it would be in the best interest of the city to take their time to thoroughly explore a Joint Department and do it correctly.  Mayor Squibb noted that the city received an opinion from City Attorney Saunders stating that there is no conflict if the city appoints Doug Best to serve as the CLEO.  The Mayor recommended that the council appoint Doug Best to the CLEO, stating Best is already the Police Department liaison and more accessible to the officers than Chief Deputy Doug Pomplun.  MOTION by Ralph Bergsma, seconded by Greg Radermacher and carried to appoint Doug Best to serve as the CLEO for the Hector Police Department.  Best abstained from the motion.  

PUBLIC WORKS – Jerome Schueller reported that low water pressure on Sunday morning was caused by a transmitter at the water tower that had stopped sending signals to the water plant.  Schueller reported that Triple J would be charged penalties for exceeding limits again in February.  Schueller has met with operator Russell Harris regarding the violations.  Mayor Squibb directed Clerk Blackwell to bill Triple J for the suspended penalties from June, July and August of 2014, per council motion on November 17, 2014 in which the penalties were suspended if no further violations took place in the next twelve months.  Schueller reported that new water meters were delivered for the remaining city properties that need new meters and radios.  

COMMUNITY CENTER/LIBRARY – The council considered a request to open the Community Center/Library to allow more hours of access to the afterhours book drop.  The council agreed that city maintenance staff should open the building by 8:30 a.m. weekday mornings and that the Police Department should lock the doors by 9:00 p.m.  Clerk Blackwell has asked Olson Locksmith to provide a cost estimate to modify the second set of doors so that set of doors can be locked. 

LANDFILL RATES – Clerk Blackwell reviewed the landfill rate increases she is recommending for both base rates and usage rates.  Blackwell stated the goal was to generate enough additional revenue to cover the increase given to Steve’s Sanitation and all expenditures so the fund would be in the black.  MOTION by Doug Best, seconded by Ralph Bergsma and carried to approve Resolution 2015-10 Increasing Refuse Rates effective May 1, 2015.

MOTION by Greg Radermacher and seconded by Ralph Bergsma to adjourn the meeting at 7:46 p.m.



______________________________
Kathy L. Blackwell, City Clerk
 



