Hector City Council Minutes – June 10, 2013 – 7 PM
Hector Community Center

[bookmark: _GoBack]Present:  Mayor Steven Squibb, Council Members Greg Radermacher, Chuck Gentry, Ralph Bergsma, Janet Olson.  Absent:  None

Also Present:  Jim Zilka – Center Point Energy, Hugh Veit – Moore Engineering, Marlys Hagstrom, Bill Krienke, Michael Balcom, Andi Whitlatch, Jerome Schueller & Patrick Callahan

The meeting was called to order at 7 PM by Mayor Steve, followed by the pledge of allegiance.  Additions to the agenda included G 3 – Resolution 13-22, G 4 Copy Machine & G 5 Personnel Committee assignments.  Motion was made by Greg, Seconded by Ralph – All voted for, none voted against – Motion carried.

Chuck motioned to approve the consent agenda items as presented, Janet seconded.  All voted for, none voted against – Motion carried.

Mr. Jim Zilka from Center Point Energy presented the city with a check for $2500 received through their grant program.  He noted that they have given and continue to give to the communities they serve, and look forward to our continued involvement.

Mr. Hugh Veit took the floor at that time to discuss the on-going projects:
1)  The Ethanol Plant has decided to work with Buffalo Lake on the handling of their waste water problem.
2) Phase I of the Beef Plant project is mostly completed, and will likely be ready to close out during the July meeting.  They should be seeding Thursday, and Eric will be looking at a punch list of items that need to be completed yet, including the garbage noted by J. Schueller.
3) Phase II – Jerome has a set of preliminary plans for review of the sludge handling and pretreatment improvement process.  This new process will involve UV processing.  Phase II funding from Rural Development should be available starting this summer

Mr. Mike Balcom requested discussion of a noise complaint issue, and was tabled as the Police Chief had not yet joined the meeting.

Ordinance 92.04-92.06 had completed its review process, and so was requested to be adopted by approval of Resolution 13-20.  Ralph made a motion to adopt the resolution as written, Greg seconded.  All voted for, none voted against – Motion carried.

Ordinance 93.00 regarding Animals was offered for its first reading, however it was requested by council to remove the requirement to license Cats, Service Dogs and that there would be no charge for licensing of Law Enforcement K-9 units (they should have to get a license however for tracking purposes).

Airport
Ralph reviewed the meeting minutes from the airport commission, and then there was some discussion around the size and placement of the new hanger



Ambulance
Greg motioned and Ralph seconded a request to add Darla Dillon to the roster for week day-time activity. Darla is part of the Olivia Ambulance service, and they will continue to maintain her certification and training records.   All voted for, none voted against – Motion carried
PERA – discussion around some calculations that Barbara had done relative to the City’s contribution to the Fire Department fund, and based on that calculation, ambulance personnel wanting to participate should receive a 2.75% match from the city.  A motion was made by Ralph and seconded by Chuck to grant the ambulance a 2.75% match on PERA contributions – Janet & Steve abstained – Chuck, Ralph and Greg voted for – None Voted against – Motion carried.
Janet presented a request on behalf of herself, Damon Olson and David Wilkinson – these three will very soon retire/resign from the service, and so rather than opening a PERA account, they would request that the city hold its share in trust.  There was some discussion around the payout, which was determined to be at age 55.  Ralph made a motion allowing this, Chuck seconded – Steve, Chuck, Greg, Ralph voted for, Janet Abstained – None voted against, Motion carried.

EDA
The EDA presently has an opening due to the resignation of John Hubin.  The existing committee members had spoken with Cindy Christopherson about joining, and she was willing.  Chuck made a motion to add Cindy to the EDA, Greg seconded.  All voted for, none voted against – Motion carried

Planning Commission
1)  Motion by Ralph, Seconded by Chuck to follow the recommendation from the Planning Commission and to disallow the fence at 720 Cedar Ave E.  All voted for, None voted against – Motion carried
2) Motion by Chuck, Seconded by Greg to issue a Conditional Use Permit and Variance to Ralph Larson Chevrolet for the purpose of updating his facility.  All voted for, None voted against – Motion carried
3) Motion to by Greg, Seconded by Chuck to issue a permit, and allow variance of the base construction for small outbuildings for the Krienke Shed at 541 2nd St E.  All voted for, None voted against – Motion carried
4) Motion by Greg, Seconded by Chuck to add Mr. Jeff Heerdt to the Planning Commission. All voted for, None voted against – Motion carried

Police
Michael Balcom was recognized and allowed the take the floor to discuss his issue with a noise ordinance violation he received as a result of his dogs.  There was some discussion around the ordinance and the observance of the situation by the officer responsible, at which point the Council decided to stand behind the officer and the Chief.

Discussion around the test period of the new on-call policy and it related costs, highlighted some issues including the fuels costs, the mileage being accumulated on the cars, and the officer being out of town as well.  Chuck expressed his on-going concern with the officer being out of town and response time in an urgent emergency situation.  Janet and others expressed concerns with the use of Caprice and the miles that were accumulating on that, and that we didn’t yet have a firm replacement plan for a second car.  At that time, Greg made a motion directing officers to take their own car home and then respond as appropriate.  A second was called for three times, and the motion died for lack of a second.
Janet then motioned to direct them to the 2005 to their residence and respond from home in an appropriate manner.  The motion was seconded by Greg.  Steve, Janet, Ralph & Greg – For, Chuck Against – Motion Carried.

The Golf Cart Ordinance received its second reading.

Public Works
The council reviewed the estimate for repair of the new pickup box, and discussed how the damage was caused.  After much discussion around how to prevent this in the future, and the communication that needs to happen with the employees regarding care and diligence with City equipment, Greg made a motion to replace the box on the truck and file a claim with the insurance company.  Ralph seconded the motion, All voted for, none voted against – Motion carried

The council reviewed the estimates for a new Water/Wastewater pickup including regular and extended cab options.  Based on the information provided, we’ll use the extended cab option for submittal to USDA grant application.

The council reviewed the submitted information for bids on sealcoating, crack filling, patching and curb repair and replacement.  Based on discussion around the contractors, and a couple of questions about the size of the variance in the patching estimates, it was decided that the low bidders had indeed all qualified.  Janet motioned to accept the low bid presented for each service, Ralph seconded – Janet, Ralph, Greg, Chuck – For, Steve – Abstained, None Voted against – Motion carried.

A motion was made by Chuck, seconded by Ralph to procure and install a scanner style locking system and sign in sheet at the BL Beef Plant building that houses the waste transfer equipment.  All voted for, none voted against – Motion carried

Administration
Greg motioned to adopt Resolution 13-22 (Closing Various Streets for Corn Chaff Activities), Janet Seconded.  All voted for, none voted against – Motion carried

The old copy machine is deceased and can’t be repaired.  We’ll have information at our next meeting about leasing a new one, and presently have a loaner in place from Bennett.

Ralph has accepted a new position that doesn’t allow him to get back into town to attend the Personnel Committee meetings, and expressed an interest in finding another to fill that spot.  Greg expressed that he was willing to fill the role.  Chuck motioned to appoint Greg to the personnel committee, Janet seconded.  All voted for, none voted against – Motion carried

The sale of the Police forfeiture was completed for $9550, which will be directed back into the police department funds for vehicle replacement. 

Janet motioned to close the meeting at approximately 8:40, Ralph seconded - All voted for, none voted against – Motion carried

Janet motioned to reopen the meeting to the public at approximately 8:50 PM, Greg seconded.  All voted for, none voted against – Motion carried

The public was advised the closed meeting covered a prior litigation claim.

Janet motioned to adjourn at approximately 8:55 PM, Ralph seconded.  All voted for, none voted against – Motion carried



_________________________________________________
Steven R. Squibb, Mayor


