Hector City Council Minutes – August 12, 2013 – 7 PM
Hector Community Center

Present:  Mayor Steven Squibb, Council Members Greg Radermacher, Chuck Gentry, Ralph Bergsma, Janet Olson.  Absent:  None

Also Present:  Hugh Veit – Moore Engineering, Darrin Ogdahl – CDS, Jon Saunders – AHLS, Jeanne Day – AEM Financial, Andy Wegscheid – Security Insurance,  Connie Newberg, Carol Lange, Mark Schultz, Pam Schultz, Joyce Carstens, Michele Schafer, Marty Lawson, Marge Scholla, Stephanie Whalen, Pam Macik, Allan Kirgiss, Joy Skucius, Marlys Hagstrom, Penny Macik, Darlene J. Gaulke, Glenn Gaulke, Doug Best, Susan Kley, Mark Kramer, Carly Kramer, Russell Johnson, Sharon Johnson, Ruth Hamilton, John Hubin, City Staff – Karen Neuman, Jerome Schueller, Patrick Callahan, Karl Koford

[bookmark: _GoBack]The meeting was called to order at 7 PM by Mayor Steve, followed by the pledge of allegiance.  The Mayor then reminded the audience that there was a significant list of agenda items, and the all discussion was welcome, but to be brief and to the point.  Additions to the agenda included 6.E – Andy Wegscheid to discuss the employee insurance costs for budgeting purposes, 8.A.1 Update from Airport Commission, 8.F.2 Request from Word Of Life Church to close the alley by them on August 25th, 8.H.6 – Pioneer Library Board slot, 8.H.7. – Office Staffing.  Motion was made by Greg to accept the agenda with the additions, seconded by Ralph – All voted for, none voted against – motion carried.
Chuck motioned to approve the consent agenda items as presented, Greg seconded.  All voted for, none voted against – Motion carried.

Mr. Scott Johnson was represented by Mr. Russell Johnson for the purposes of discussing the issues related to the property on Bryant Avenue that Scott had taken possession of.  The matter of unpaid water bill was discussed at length; including concerns by Johnson’s that the bill should not be their responsibility as they were not the users.  From this discussion, the council pointed out that per its past practices, the unpaid balance stays with the property and if necessary would be levied against the taxes.  At that time Chuck presented his analysis of the outstanding bill, and motioned to settle the unpaid balance for $300 (the actual usage charges), seconded by Janet.  This was acceptable to Russell, and the vote was called.  All voted for, none voted against – motion carried.
The second discussion item was the need for a building permit relative to the renovation & repair work being performed.  Russell and Sharon pointed out that previously contractors were allowed to police their own work, and why was the permit necessary.  The Council pointed out that the Building Inspector was for the benefit of all to ensure that work done is meeting the required codes, and ensuring an equal product from all contracts.  The issue is being worked on between Scott and the building inspector at this time.

Mr. Hugh Veit took the floor at that time to discuss the on-going projects:
1)  Phase I of the Beef Plant project is mostly completed, they had however just started working on finishing up leveling and seeding and so are not quite ready to close out the project.
2) Jerome & Hugh had meet with John Derner from Triple J Family Farms regarding the issues to date with the levels being received in their flow.  The meeting was productive from the comments made, and Jerome noted that we’d already seen a noticeable difference in the levels of products in the flow.
3) Hugh presented the contract for the Infrastructure project, and requested authorization to proceed with the design of the work to be completed.  Janet motioned to approve the contract for the Infrastructure Project, seconded by Ralph.  All voted for, none voted against – motion carried.

At that time, the council jumped to item 8.H.2 – replacement of Janet Olson’s position on the council.   Janet and her husband will be moving away shortly, and so will be unable to fill out her term.  The Mayor offered up information he had confirmed with the City Attorney regarding this replacement, in that the Council can appoint this individual, and because the length of the remaining term this position does not require a special election this November.  With that, Doug Best’s name was suggested as he had spoken with the Mayor about filling the role.  Gary Bipes name was also questioned by Sheryl Reuber.  Mr. Bipes had been approached, and was not interested at this time.  With that, Ralph motioned to appoint Doug Best to fill out the balance of Janet’s term, seconded by Greg.  Steve, Greg, Chuck and Ralph voted for, none voted against, Janet Abstained – motion carried.

Returning to 6.C, the Mayor introduced Ms. Jeanne Day representing AEM Financial Services.  Jeanne presented the proposal to the city to provide Administrator services including Cash Reconciliations, Monthly reporting, Annual Reporting, Capital Improvement planning, Audit preparation & also Payroll services.  At that time, the council discussed the Payroll situation and determined that with some support from AEM the payroll situation was in hand.  At that point, Chuck made a motion to accept the AEM proposal as presented minus the payroll addendum, seconded by Janet.  All voted for, none voted against – motion carried.

Mr. Darrin Ogdahl, Partner with Conway, Deuth & Schmeising, distributed and then reviewed the 2012 audit report and management letter.  He discussed the overall financial condition of the city, including that all funds had a positive gain, and that the general fund was now on the higher end of the recommended balance per state guidelines.  The review of the management letter included notes regarding the City Administrator’s resignation, recommendations for improved controls, and discussions on new accounting rules coming up along with the standard disclosures.  Ralph motioned to accept the audit as presented, and to direct signature of the management letter; seconded by Chuck.  All voted for, none voted against – motion carried.

Mr. Andy Wegscheid presented the council with some preliminary estimates from Blue Cross & Blue Shield for the employee health insurances.  He was comfortable with these numbers from a budget standpoint at this time, however final numbers would be available closer to the renewal time.  The council thanked him for his work, and provided the numbers to AEM for budgetary purposes.

Ordinance 74 was presented for its first reading, and summarized for the audience that it covers the licensing and control of golf carts within the city limits.  

Airport
Ralph reviewed the meeting minutes from the airport commission, including discussion around the zoning meeting that had occurred with Brian Meyer, Jerome Schueller and the County Zoning.  Ed Newberg is in the process of planning for the hanger build, and should be submitting for permit shortly.


Ambulance
Janet presented a formal letter of resignation on her and Damon Olson’s behalf.  The council expressed its thanks and appreciation to Janet for all of her efforts these past years.  With that, Greg made a motion to accept the Olson’s resignations; seconded by Chuck.  Steve, Greg, Chuck and Ralph voted for, none voted against, Janet Abstained – motion carried.

The Ambulance president duties will be subdivided between three individuals at this time.

EDA
The EDA minutes were available to the council for review.  Steve updated on the status of the contract for Welcome Home Management, including that suggested contract changes had been supplied to the Council and EDA members for their review.  No feedback was provided from anyone in that group, and so the changes had been supplied to Sarah at Welcome Home approximately a week ago.

Planning Commission
Ralph suggested to Greg that at the next meeting, and on subsequent permits that the commission ensure that ‘access’ to the build location has been determined in such a way that no one’s property rights are violated.

Police
Pat presented his monthly report, and reviewed the Corn Chaff weekend activities.  It was a very quiet weekend, with no major problems to report.  The National Night Out at the pool was huge success with approximately 130 in attendance.  
The servers and PC’s in the office are nearing completion on the install step and should soon be all working together.  Pat’s machine at this time needs some updates in order to work with network.

Pat requested guidance on placing an order for the new squad car.

Public Works
The Public Works report was available to council for review, no major issues were noted.

Jerome and Hugh’s meeting with Triple J went well, and at this time they have guidance on how the billing and penalties will be accounted for relative to the billing of Jan – July flows.  Jerome will be working on getting that billed to Triple J.

The City had received a request from the New Life Church to close the alley to the west of the church on August 25th from 10-2.  The council directed that as long as they coordinated with the neighbors in the alley, they were free to utilize the alley space.

Library
Steve reviewed a letter received from the Jill at the Library advising the Lynette Clark had resigned from the Library Board upon moving, and that Diane Drager had offered to fill out her term.  A motion was made by Greg to accept Lynette’s resignation and appoint Diane; seconded by Ralph.  All voted for, none voted against – motion carried.

Administration
The Council was presented the Janet’s resignation from the board effective Sept 30th.  After thanking her for her service, a motion was made by Greg to accept the resignation, seconded by Chuck.  All voted for, none voted against – motion carried.

With the new council member appointed to fill out Janet’s term, the Council scheduled a budget meeting for August 21st @ 6:30 PM, to be held at the community center.  Steve to ensure the meeting is posted.

The old copy machine is deceased and can’t be repaired, and we have been using a loaner from Bennett for some time now.  They would like to know our intentions, and so Janet presented two options from them - one being a color copier and the other a black and white.  After some discussion about how often we’d use the color, where the money would come from to cover this, and were we satisfied with the similar unit we’d been using, a motion was made by Janet to purchase the Black & White unit at a cost of $2699 with the money to be sourced from the general fund.  The motion was seconded by Greg, All voted for, none voted against – motion carried.

The council was presented a list of tax forfeiture properties coming up within the city.  The city upon request could procure the properties by filing a request with the county; however upon review of the property listings it was determined that none of them filled any need for the city at this time.  Council directed to advise the County Auditor that we would not be acquiring any of the listed properties.

The personnel committee presented the results of discussions with Karen Neuman regarding converting the clerk to a full time position.  Their recommendation was to increase her pay by $1.00 per hour upon the new position, and then after a 6 month review the possibility of an additional $1.00.  The change to full time status would also include full access to the benefits package (insurances) and vacation.  Upon the request of Karen, and the hiring of AEM the committee is to meet again to determine more closely a job description and hours.  A motion was made by Janet to allow the personnel committee to finalize an agreement with Karen up to the amounts discussed.  All voted for, none voted against – motion carried.
The committee also presented a recommendation to further develop a part-time administrator type role, along with someone to take and prepare minutes for the council.  These roles need to be further defined, and then posted for applicants.  The committee will continue working on these items.


Janet motioned to adjourn at approximately 9:00 PM, Ralph seconded.  All voted for, none voted against – Motion carried



_________________________________________________
Steven R. Squibb, Mayor


