Hector City Council Minutes
October 15th, 2013 – 7 PM
Hector Community Center

Present:  Mayor Steven Squibb, Council Members Greg Radermacher, Chuck Gentry, Ralph Bergsma, Doug Best (appointee).  Absent:  None

Also Present:  Hugh Veit – Moore Engineering, Justin Kroeger – Flexible Benefit Administration, Jim Eiler – Country Wide Lumber,  Marlys Hagstrom, Allan Kirgiss, Penny Macik, Wendy Schultz, Pam Macik, Dennis Macik, Steve Schultz, Marty Lawson, Dawn Schultz, Joy Skucius, Curt Sampson

City Staff – Karen Neuman, Jerome Schueller, Patrick Callahan

The meeting was called to order at 7 PM by Mayor Steve Squibb, followed by the pledge of allegiance.   Mayor Squibb administered the Oath of Office to Council Appointee Doug Best, and then welcomed him. Item F.5 – Public Works Director Salary was added to the agenda, at which point a motion was made by Ralph to accept the agenda, seconded by Greg – All voted for, none voted against – motion carried.
A quick review of the items on the consent agenda was performed, at which point Greg motioned to approve the consent agenda items as presented, Doug seconded.  All voted for, none voted against – Motion carried.

Mr. Hugh Veit took the floor at that time to discuss the on-going projects:
1) Hugh presented information regarding the Phase I part of the WasteWater Treatment project, including a request for final payment to R.L Larson.  All work has been completed, and all change orders filed and agreed upon.  Motion was made by Chuck authorizing final signature on the close out documents, and final payment to contractor including change order and retainage, seconded by Ralph.  All voted for, none voted against – Motion carried.

Mr. Justin Kroeger took the floor to review the cities employee health insurance policy options:
1) Council was presented with different policy options within Minnesota, and their related costs.  The City was able to finally draw at the bottom end of the risk rates, and therefore there were cost savings available via a plan switch.  The two other insurance carriers however require a larger group in order to allow a dual policy option, so the choice also needs to address how that fits with an existing employee’s VA benefits.  After some discussion on options, Ralph motioned to switch the Cities Insurance to Preferred One under an HSA plan.  The motion was seconded by Greg, all voted for – none voted against, motion carried.

Mr. Jim Eilers took the floor to discuss his presentation of bid for the City Office roof project.  He presented his bid to the council and then reviewed the proposed plan, as he is suggesting applying a sloped roof over the existing structure.  After some discussion, the council thanked Jim for his time, and tabled any action.

Ms. Dawn Schultz took the floor to request that the council reconsider the new animal ordinance with regard to Chickens within the city limits.  She provided information and examples from some other cities that allow the keeping and how they manage it.  After much discussion from the audience as well as the council, Ralph motioned to suspend enforcement of the animal ordinance as it relates to the keeping of fowl within the city limits, and send the ordinance back for review and revision.  The motion was seconded by Chuck – all voted for, none voted against – motion carried.

[bookmark: _GoBack]Mayor Steve presented information regarding the deadline for filing delinquent utilities and maintenance to the county for assessment to the property tax rolls, including that the current deadline as specified in Code 51.05(c)(2) prohibits cleaning up this year’s activity.  Per direction from the Cities attorney, this deadline can be changed by resolution without all of the necessary readings, and so will be presented for approval at the November meeting.

Airport
Ralph and Jerome discussed the Airport meeting, and advised that the CIP plan was being reviewed and cleaned up.  There was also discussion around the rules as far as equipment being acquired via grant, and how that equipment can eventually be transferred to the city with no cost.  The current 1T pickup at the airport is reaching that point, and they have been discussion the right snow removal equipment.
They will be approaching the county again regarding zoning issues, and either Jerome or Ralph will work with Brian to represent the city in those meetings.

EDA
Steve presented the contract to be entered into between the City EDA and Welcome Home Management for the management and operation of Prairie View.  The contact had been reviewed by both parties attorneys and the parties themselves.  The EDA had authorized signature, and requested the council do the same.  Doug motioned to authorize signature of the contract, seconded by Greg – all voted for, none voted against – Motion carried.

Police
Pat presented his monthly report and updated on the Trailer Court Issues.  No infestations where found, however there was some blight issues identified that were quickly resolved.  The situation will continue to be monitored.
Pat presented suggested revisions to Title VII, Chapter 72 of the city code regarding parking, and snow emergency.  The changes hinge around removing the separation of General & Winter parking rules, and instead combine them into something that makes enforcement and explanation easier.  The council will be presented with a resolution at the November meeting, making the requested changes.

Public Works
1. The Public Works report was available to council for review, no major issues were noted.
2. The discussion around any plan for a sewer & water rate analysis revealed that all involved feel that a formal study isn’t necessary and that the needed information can be found in existing sources.  The study we received will be available to the council during the upcoming budget meetings.
3. Sealed bids were opened from the two bidders for snow removal – the bids as presented where from K&S at $105/hr & fuel surcharge above $4.25 & Howard & Guy Hughes at $95/hr.  On a motion by Chuck and second by Greg to accept the two bids – Chuck, Greg, Ralph, Steve voted for, none voted against, Doug abstained – Motion carried.
4. Jerome provided bids for replacement of the roof on the city office, as well as heating and AC for the building.  The council discussed the situation, and while understanding it needs to be done, tabled the issue for further discussion.
5. Chuck presented information regarding Jerome’s prior wage increase, and the direction that was provided to Jerome during that review.  Based on a positive performance of those tasks, the personnel committee felt that it was appropriate to grant Jerome his wage increase.  Chuck offered a motion granting Jerome a $.25/hour increase retroactive to June 1 2013.  The motion was seconded by Greg – all voted for, none voted against – motion carried.
6. Jerome presented a request at the meeting regarding reworking the drain system in the alley behind Paintin Place.  The plan was to relocate the drain from the center of the alley to the east edge of the alley allowing easier maintenance of the alley, and perhaps less runoff.  There was discussion about what it anything would be accomplished, and it was decided that it was an acceptable alternative for now.  On a motion by Chuck and seconded by Doug, Jerome was authorized to perform the work.  All voted for, none voted against – Motion Carried.


Administration
1) Budget meeting was set for Monday, October 21st @ 7 PM at the City Office
2) Mayor Steve presented a request from the residents of what is currently 40 Maple Circle requesting a reassignment of their address to Birch Ave W.  The City’s attorney researched the subject, and has confirmed that the city has responsibility for address assignment, and that by resolution the address can be changed.  Based on a review of the addresses in the neighborhood a new house number was determined for the Birch Ave address.  Greg motioned to accept Resolution 13-36, seconded by Ralph – all voted for, none voted against – Motion carried.
3) Doug Best was asked and accepted responsibility for council liaison to the Police Department, and will work with Pat on any issues & requests.
4) Karen was directed to contact the City of Buffalo Lake and determine what the exact amount of outstanding balance was on the work they assisted with during the July 2011 storm cleanup.


Ralph motioned to adjourn at approximately 8:30 PM, Greg seconded.  All voted for, none voted against – Motion carried



_________________________________________________
Steven R. Squibb, Mayor


