Special City Council Meeting Minutes, July 1st 2013 – 7 PM
Hector Community Center

[bookmark: _GoBack]Present:  Mayor Steven Squibb, Council Members Greg Radermacher, Chuck Gentry, Ralph Bergsma, Janet Olson.  Absent:  None

Also Present:  City Staff – Karen Newman, Mike Kenney, Pat Callahan, Karl Koford, City Attorney Jon Saunders & Citizens – Pam Macik, Joy Skucius, Marlys Hagstrom, Bill Krienke, Allan Kirgiss, Carol Bipes, Mike Skucius, Zack Pierce, Lowell Grimm, Mike Jacoby, Michele Schafer
Guests:  Buffalo Lake Mayor Joyce Nyhus & Council member Sandra Housman

The meeting was called to order at 7 PM by Mayor Steve, followed by the pledge of allegiance.  Additions to the agenda included 3.a – approval of the agenda,  4.c – Authorization of the City Attorney to work directly with the Auditors to ensure completion of the 2012 audit, 7 – Outstanding Citizen.  A motion was made and seconded to approve the agenda with the additions, all voted for, none voted against – motion carried.

The Mayor introduced Mr. Jon Saunders of Anderson Larson Hanson & Saunders PLLP, and offered him the floor to discuss item 4 in his official capacity as the City’s Attorney.  Because of the specific wording of Barbara’s resignation, and the immediate effective nature of it, there isn’t any need to have any additional meetings regarding her departure.   The wording of the city structure is such that in the absence of the City Administrator, the full Council becomes the administrator with all of the effective powers.  The council also has the right to appoint clerks to perform day-to-day and operational activities required to be maintain operations.  Mr. Saunders suggested that such a role would be needed temporarily to complete the audit activities as an example.
Based on council discussion, a motion was made and seconded to grant an interim clerk status to the Mayor, to act in the capacity to assist the auditors with completion of their work.  All voted for, none voted against – motion carried.
A second motion was made and seconded granting Mr. Saunders the authority to directly contact and interact with Darrin Ogdahl and the audit team from Conway, Deuth & Schmiesing to ensure a timely and accurate completion of the audit.  All voted for, none voted against – motion carried.
Subsequent discussion between the council members, it was decided that even though the resignation had effectively terminated Barbara’s employment and authority, we had in the past enacted an official acceptance of resignation and removal of authority.  At that time, a motion was made and seconded to accept the Resignation of Barbara Hoyhtya as the City Administrator and to remove her authority to all city activity.  All voted for, none voted against – motion carried.

At that time, the council moved onto discussion of the plan in the short term, including how to operate the office, what projects/activities are currently active, and how to best manage all of the activities.  
The Mayor recognized Ms. Joyce Nyhus, Mayor of  Buffalo Lake, and asked her to speak about the arrangement they now have in place with a company called AEM Financial Services LLC.  This organization is now providing them with administrator functions under a professional services arrangement.  She highlighted some of the services they are using them for, and also that they are extremely satisfied with the level of service they are receiving.
After some discussion the following was suggested, and where necessary received approval approved:
1)  Department Heads – compile a list of anything needed & be prepared to discuss @ the July 8 council meeting
2) Janet to contact Barb to inquire about her interest in coming back to assist in the near by
3) Steve to contact AEM Financial Services LLC to request that they come to our July 8th meeting to discuss what they can do for us in both the short and long term
4) A motion was made and seconded to close the office to the public on Friday July 5th. All voted for, none voted against – motion carried.
5) A motion was made and seconded to expand Karen’s approved working hours to amount necessary to accomplish all the given task list. All voted for, none voted against – motion carried.
6) G. Bipes asked about working on airport activity and was instructed to work with Airport Commission.

Steve suggested moving on approval of the Outstanding Citizen for 2013, and was reminded by Chuck that the technical deadline for filing was actually July 3rd, and so the issue was tabled to the July 8th meeting.

A motion was made and seconded to. All voted for, none voted against – motion carried.



Steven Squibb
Mayor, City of Hector



 
